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IHOJIMTUKA

KOPIIOPATUBHOI CUCTEMbI MEHEIKMeHTa rpynnbl KoMnanuii AO «Campyk-JHepro»
(B 0OacTy Ka4eCTBEHHOrO YIPABJICHHsI, OXPaHbI 3/[0pOBbs 1 00ecIiedeH st Oe30M1acHOCTH TPY/IA, OXPAHBI OKPY)KAIOIIEH Cperipl,
3HEPro3PHEKTHBHOCTH, HHPOPMAIMOHHOM, TIOXKAPHOM U MPOMBIILICHHON OC30MaCHOCTEH, POTUBOICHCTBIS KOPPYIIMH U MOIIICHHAYCCTBY)

AO «CampyKk-DHEpro» u €ro JI0YepHUE U 3aBUCUMBIC OPraHU3aIMH — 3TO KPYITHEHIasi MHOTOMPO(rTbHast
SHepreTudeckas 1'pyna KOMIIaHWH, B CTPYKTYPY KOTOPOW BXOJAT IMPENIPHUSITHS SHEPreTHUECKONM M yrOJBbHOU
ITPOMBIIIEHHOCTH.

OCHOBHBIMH BUJIAMH JIESITEIBHOCTH [ pyIITbl KOMIIAHUH SIBJITIOTCSI IPOU3BOJICTBO 3JIEKTPUUYECKOM M TEIJIOBOU
SHEPIHH, Nlepeiada U pactpesiesieHne IEeKTPOIHEPTHH, HaJIeKHOE SHEProcHabKeHue, 100blua U peaau3aiys yriis,
a TaKKe paclIMpEeHHe U CTPOUTEIHCTBO HOBBIX T'€HEPHUPYIOLIMX MOIIHOCTEH, B TOM HYHCIIE€ BO30OHOBISIEMBIX
VCTOYHUKOB SHEPTHM.

Mbl cuuTaeM KayeCTBEHHOE YIIPaBJieHHE, OXPaHy 3/10pPOBbSl U obOecrieyeHue 0e30MacHOCTH TPYAa,
OXpaHy OKpY:Kawuieil cpeabl, F3HeprodpGeKTuBHOCTb, NMPOTUBOACHCTBHE KOPPYNIIUA U MOIICHHUYECTBY,
HH(OPMAIMOHHYIO, MOKAPHYI0 U NMPOMBIILIEHHYI0 0€30MaCHOCTH IVIABHBIMHM NPUOPUTETAMH B Hallei
AesITeJIbHOCTH, VIS 4ero nojjiep:kuBaeM 1 pa3sBuBaeM KOPIOPATUBHYIO CUCTEMY MeHEI)KMEHTA.

JU1st AOCTKEHNS CTPATErnUeCcKUX LieJiel, 0CO3HaBast BCIO CJI0’KHOCTh M 3HAYMMOCTb HAIlIeH IesITeTbHOCTH, a
TaKKe PeaTn3yeMbIX IIPOEKTOB, MbI 00513y eMCSl:

® [IOBBIIIATh 3PPEKTUBHOCTD AESTEIBHOCTH IyTEM IOJUICP)KaHUsI M COBEPIICHCTBOBAHUS HA MOCTOSIHHON
OCHOBE KOPIIOPATHBHYIO CHCTEMY MEHEIKMEHTA U €€ MPOLIECCOB;

e coOMOlaTh B CBOEH JEATENBHOCTH BCE IPUMEHMMbIE HOPMBI M TpeOOBaHUs, YCTaHOBJICHHbIC
3aKoHozarebcTBOM Pecryonmmkn KazaxcraH, MeXIyHapOHBIMM CTaHAApTaMU U JTydlleld MUPOBOM MPAKTUKON B
o0JIaCTH KAueCTBEHHOT'O YIPABJIEHUS, OXpaHbl 370pOBbsi M oOecredeHus: Oe30MacHOCTH TpyHa, OXpaHsbl
OKpy>Karollel cpesipl, 3Hepro3(h(HeKTUBHOCTH, MH(POPMALMOHHOM, MOKapHOM M MPOMBILUIEHHOM 0e30IacHOCTeH,
MPOTHBOJECHUCTBHS KOPPYILIUU U MOILIEHHUYECTBY;

e o0ecrieunBaTh O€30MacHble M OJNIArONPUATHBIE YCIOBHS TPYJd, YCTPAHssl ONACHOCTH M CHIDKAs PUCKU
BO3JICHCTBHS OIIACHBIX U BPEAHBIX IIPOU3BO/ICTBEHHBIX (hJAKTOPOB HA 3/I0POBBE COTPYIHUKOB M 3aMHTEPECOBAHHBIX
CTOPOH, ITpUJIarasi BCe BO3MOXKHbIE YCUIINS Ha YCTPAHEHHE IIPUYUH X, a TAKKE UCIIOIb30BaTh COBPEMEHHBIE BU/IbI
000py/10BaHUs1, MPAKTUKK MO OOECIICUeHUI0 0e30MaCHOCTH MPOU3BO/CTBEHHBIX MPOLIECCOB, HOBbIE TEXHUKU U
TEXHOJIOTHH, CPEJICTBA KOJUIEKTUBHON U MH/IMBUAYAIbHON 3aIUTHI;

® [IPOBOJIUTh KOHCYJIBTAIIMM C COTPYIHMKAMHM M OOecleurBaTh MX YdacTHE B JESATEIBHOCTU 1O OXpaHe
37I0pOBbsl M o0ecreueHust 0e30macHOCTH Tpyaa U (POPMHUpOBATh JOJITOCPOYHOE COTPYIHUYECTBO, A TaKKe
HOOHIPSITh, PA3BUBATh M PACIIPOCTPAHSATH JIyUIIIHE MPAKTUKU U OIBIT B 00JIACTH OXPaHbl 37I0pOBbs U 0OECTICUSHHS
0€30IacHOCTH TPYy/a, HOXKAPHOM M MPOMBIIIIEHHONW Oe30macHOCTel BHYTpH ['pymnmbl KOMIAHUN U TOJAPSIHBIX
OpraHu3aLui;

¢ 5QpeKTUBHO YIpaBIsATh, 00y4aTh, KOHTPOJIUPOBATH MOJAPSIHBIE (CYONOAPS/IHBIC) OpraHU3ali B 00JIacTH
oOecrieueHust O€30MAaCHOCTU TpyHa, TMOXKAPHOM M TMPOMBIIIEHHOW 0€30MacHOCTeH, OCYIIECTBIISIOMINX
JIeATENLHOCTD Ha OTTACHBIX ITPOU3BOJICTBEHHBIX 0OBEKTAX;

e o0ecrieunBaTh SKOJIOTHUECKH O€30MacHyl0 JAESATENbHOCTh IyTeM TNPEJOTBPAILCHHUS 3arps3HEHUs U
CHIDKEHHUS] HETaTMBHOTO BO3/ICHCTBUS Ha OKPYXKAIOIIYIO Cpedy, PalMOHAIBHOTO HCIHOJIB30BAHHS MPHPOIHBIX
PECYPCOB, CHM)KEHUSI SKOJIOTMYECKUX PUCKOB 32 CYET BHEJIPEHUSI SKOJIOTMYHBIX M HAWITYYIIUX JOCTYITHBIX TEXHUK
U TEXHOJIOTHIA;

® [IOBBIIIATH SHEPIeTHYECKYIO 3(PEKTUBHOCTH MPOU3BOCTBA ITyTeM pa3pabOTKU M BHEAPEHHS MEXaHU3MOB
SHEProcOEPEKEHHS U MOBBIIIEHUS YHEProd(p(HEeKTUBHOCTH, a TAKKe MPUOOpeTeHUs: 000PYI0BaHUS, TPOAYKIIHN U
yenyr, 3(h(EeKTHBHO UCTIONB3YIOINUX SHEPIHIO, YITYUIIAIONIUX SHEPIreTHYECKHUE XapaKTepHCTHKY,

® CTPEMHTBCS K JIM/IEPCTBY B OOJACTH KAa4eCTBEHHOrO YIPABJICHHs, OXPAHbI 37I0POBbS M OOECIICUSHHS
0€30MacHOCTH Tpy/a, OXpaHbl OKpY)KaloIIeH cpenbl, Heprod(H(eKTHBHOCTH, MPOTHBOJACHCTBHS KOPPYILIHMUA U
MOITICHHIYECTBY HWH()OPMAIIMOHHOW, MOYKapHOW M IPOMBIIUICHHOW OE30TMacHOCTEH, a TakkKe IOJIePKUBATh
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CTpEeMJICHHE K JIUACPCTBY M HHUIIMATHBAM I10 BHEJIPEHHIO MEPEIOBBIX TOIX0/I0B Ha BCEX YPOBHSX JUIs 0OeCTIeUeHHs
3 PEKTUBHOCTH U PE3yTBTATUBHOCTH JICSTEIILHOCTH;

® [IOBBIIIIATh BOBJICYCHHOCTh COTPYAHUKOB M MX YJacTHE B JESTEILHOCTH M0 KaUeCTBEHHOMY YIPaBIICHHIO,
OXpaHe 3/I0pOBbsl U oOecreueHus: 0e30MacHOCTH TPyJla, OXpaHe OKPYXKAIoIIeH cpefbl, 3HEprodpPekTuBHOCTH,
MH(POPMAIMOHHON OE30MTaCHOCTH, TPOTUBOICUCTBUIO KOPPYITIIMY U MOIIICHHUYECTBY;,

® [IPUHUMATh MEPBI 110 CHU)KEHUIO aBapUINHOCTH;

® Pa3BUBATh BO30OHOBIISIEMbIC HCTOYHUKHU SHEPT UM,

® B3aMO/ICHCTBOBATh U oOecreunBarh 3(pHEeKTUBHYI0 KOMMYHHUKAIMIO C 3aMHTEPECOBAHHBIMU CTOPOHAMU
YUHTBIBAsI KX MHEHUE ¥ MTHTEPECHI,

e oOecrieunBaTh HENPEPHIBHYIO 3aIIUTy WHGOpMAIMK HE3aBUCUMO OT ee (opmbl M cmocoba ee
pacrpocTpaHeHusl, Iepeaadl U XpaHEeHUS;

e o0ecrieunBaTh IEIOCTHOCTD, JIOCTYITHOCTh WH(OpPMAMM M JIOCTATOYHBIC PECYPCHI Il BBINIOJHEHUS
TpeOyeMbIX MEPOTIPUSTHIA, HEOOXOJMMBIX JUTS JOCTIKEHHUS TTOCTABJICHHBIX TIETICH;

® [IOBBIIIATH KYJIBTYPY HOCPEACTBOM JIMJEPCTBA U OTBETCTBEHHOCTH CO CTOPOHBI PYKOBOJIUTENEH U YPOBEHD
3HaHUH B 00JIACTH KaueCTBEHHOTO YIPaBIICHNS, OXPAaHBI 37I0POBbsl U 00ecreueHus1 0e30MacHOCTH TPYy/ia, OXPaHbI
OKpyXKaromiel  cpembl, SHEprodPQEeKTUBHOCTH, MPOTHBOJACHCTBHS  KOPPYNIMH W  MOIICHHUYECTBY,
MH(POPMALIMOHHOM, MOYKapHOM 1 MPOMBIIIICHHON 0e3011acHOCTEH;

e o0ecrieunBaTh IMPO3PAUYHOCTh JAEATENBHOCTH ['pyIIbl KOMIIAHWH M OCYIIECTBISTH MEPONPHSITHS O
HEJIOTYIICHUIO TIPOSIBIICHHST KOPPYITIIMH B JIFOOBIX e JopMax U MPOSBICHUSIX TIPH OCYIIECTBICHUH TIOBCETHEBHOM
JEATENBHOCTH, B TOM YHCIIE BO B3aMMOJEHCTBUY C 3aMHTEPECOBAaHHBIMU CTOPOHAMH;

e o0ecreunBaTh KOHTPOJb COOMIONEHMS 3a7ad M MEpONpUATUH MO MPOTUBOAEHCTBUIO KOPPYILMU
MOCPEICTBOM HE3aBUCHMBIX aHTUKOPPYILIMOHHBIX CITyXkKO0;

® [I0//IeP’KMBaTh MHUIMATUBHOE HH(MOPMHPOBAHHE O MPEMIONAracéMbIX WIN JEUCTBUTENBHBIX CITydasix
KOppYNLUH O€3 CTpaxa OTBETHBIX PENPECCHIA;

® YIIPaBJIATh PUCKAMM CBS3aHHBIE C HAIlIEH JESTeNbHOCTBIO, B TOM YHCJE MO BONPOCAaM BO3/IEHCTBUS Ha
3JI0pOBbE M 0€30IIaCHOCTb MECTHOIO HaceNeHMs, I'€HJIEPHOr0 HEepaBEeHCTBA, OMOJIOrMYecKoe pasHooOpasue U
OOBEKTBI KYJIbTYPHOI'O HACIEIHS,

® [IOBBIIIATh KBAIM(HKALMIO COTPYAHUKOB, Pa3BHBaTh CHUCTEMY MOTHBALMM, OKa3bIBaTh COLMAIBbHYIO
HOAJIEPKKY U CO3/1aBaTh OJIaroNpUsTHBIN COLMATBHO-TICUXOJIOTMYECKUI KiMMar B ['pyrne koMnaHui;

® Pa3BUBATH MAPTHEPCKUE OTHOILEHHs], CIIOCOOCTBOBATH COLMATBHO-3KOHOMUYECKOMY Pa3BUTHIO PETMOHOB
MIPUCYTCTBHS;

® [IPOBOJIUTH NEPUOJMUECKUI aHAIN3 JUIS BBISIBJICHUS ITyTel COBEPILIEHCTBOBAHUS KOPIOPATUBHON CUCTEMBI
MEHE/DKMEHTA.

Hacrosimas IlosmTuka cJIyKMT OCHOBO# /151 YCTAHOBJICHUS M AHAJIN3A 1ieJIeil 1 MepONPHUATUHH B 00/1aCTH
KOPIIOPATUBHOI CHCTEeMbI MEHEIXKMEHTA U ee COBEPILIEHCTBOBAHUS HA BeeX YNPABJIeHYECKUX YPOBHSX.

Hacrosimas Ilosuruka coorBercrByer Crparerun Pazpurusi Komnanumu u nppuHOMnam ycroi4muBoro
pa3BUTHA.

Heucnonenne tpedoBanuii Hacrosieii I1oJMTHKY MOKeT HeraTHBHO NMOBJIMATH HA 3G (EeKTHBHOCTH
aesitesibHOCTH KoMmnanum.

Kasxnpiit corpyanuk I'pynnbl KOMIIaHMA 0CO3HAET U NPHHAMAET OTBETCTBEHHOCTH 32 COOCTBEHHYIO
0e3011acHOCTD U 0€30IIACHOCTH OKPY/KAIOLIUX, MMesl PABO HA OCTAHOBKY W/WJIM 0TKA3 OT BHIIIOJTHEHHS
onepanuu, yrposKaroLuei :KU3HH U 310POBbIO €r0 CaMOro H OKPYKAIOIIHX.

PyxoBoacreo I'pynnsl koMnanuii NpMHUMAaET Ha ce0sl OTBETCTBEHHOCTD 32 PeaTn3alio HACTOSI e
IHoymTHKH, co31aBast YCI0BUA /11 BOBJICYEHHS BCEX COTPYAHMKOB B IPOLECC MOAICPKAHUSA U
COBEPLICHCTBOBAHUS KOPIIOPATUBHOM CHCTEMbI MEHE/IKMEHTA.

Bce corpynHuxu I'pynnbl KOMIaHMI 10KHBI 3HATH JaHHbIE 00513aTeJILCTBA U HEYKJIOHHO CJ1€/I0BATh UM B
cBOeH aesareibHoCTH !
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