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1. OnpenesieHus U COKpalieHUst

1. B HaCTOAIIICM PYKOBOI[CTBG MNPUMCHAIOTCA CIICAYIOIONUC OIIPCACICHUA U

COKpaliCHusA:

ADC
BSaHMOHCﬁCTBHe C
3aMHTCPCCOBAHHBIMU

CTOPOHAMU
BUD

130
3anHTEPECOBAHHAS
CTOpPOHA/CTEHKXOJIIEP

KapTa
3aMHTEPECOBAHHBIX

CTOpPOH / CTEMKXOJAEPOB

Kommanug
KITJT
KCII

MaTpHIia
CYIIECTBEHHOCTH
OOH

OOmiecTBO
ITocTaBimk

PyxoBoactBo

CA

CMUA

COLIMaJIbHO-
OTBETCTBEHHOE
PECTPYKTYPUPOBAHUE

aTOMHAsl 3JIEKTPOCTAHIIHS;
COBOKYITHOCTh MEXaHU3MOB U IIPOLIEYP, 00ECICUNBAIOIINX
IIPaBO 3aMHTEPECOBAHHBIX CTOPOH OBITH YCIBIIIAHHBIMH,
MOJIOTYETHOCTD MEPE] HUMU;

reHepalyss Ha OCHOBE BO30OHOBIISIEMBIX HCTOYHHKOB
seprun: BOC, COC, wMunu-I'9C (mo 35 MBT
YCTaHOBJICHHOW MOIIHOCTH);

JIOYEPHSIA U 3aBUCUMAsi OpraHu3allus;

bu3nueckue JMUa, OPUAMYECKHE  JUIA,  CPYIIIbI
(bu3NYECKUX WK IOPUAUYECKUX JIUL], KOTOPbIE OKA3bIBAIOT
IIPSIMOE WJIM KOCBEHHOE BJIMSIHUE, WM MOTYT MCHBITBIBATh
BIIMSIHUE JICSTENBHOCTH OpraHU3allid, UX ITPOLYKTOB WIIN
yCIyI M CBA3aHHBIX JEHCTBHM B CHIy HOPM

3aKOHOJIaTEIhCTRA, 3aKTFOYEHHBIX JIOTOBOPOB
(KOHTPAKTOB);
W300paKEHHEe B MENAX  YTOYHCHHUS  TTOJIOKEHUS

3aMHTEPECOBAaHHBIX CTOPOH KoMmanuu uiam rpaduyeckoe
MPECTaBIICHUE TPYII 3aMHTEPECOBAHHBIX CTOPOH;
rpynna-kommnannii AO «Campyk-OHeproy;

KJIFOUEBOM MOKAa3aTelNb JeATeIbHOCTH,

Komuter mo ctparernueckomy mianupoBanuto CoBeta
JIUPEKTOPOB;

rpaduyeckas cxeMa 3HaUMMbIX TEM;

Opranuzanus O0beanHeHHBIX Harmii;

AO «CamMpyk-DHEpro»

buzndeckue  NMIA, OPUANYECKHE  JUIA,  TPYIIIBI
GU3MYEeCKUX WIH IOPUANYECKUX JIHI], OCYIIECTBIISIIOIITNE
MOCTAaBKy TOBAapoB/yciayr (B TOM YHCIE MOJPSIHBIC
OpraHu3alln);

PykoBoCTBO B 00J1aCTH YCTOWYUBOTO Pa3BUTHS;

Coset nupektopoB AO «CaMpyk-OHEproy;

CpeacTBa MaccoBOM MHGOPMAIIUK;

ycunuss Kommanuu 1O CIUIQKUBAaHUIO W KOMIIEHCAIUU
HETaTUBHBIX TMOCIEACTBUM is paOOTHUKOB U MECTHOTO
HACEJICHUS B X0/ MPOBEICHUS MAaCCOBOTO BHICBOOOKICHUS
paOOTHUKOB, JENOKAIM3AIMU M 3aKPBITUS TPOU3BOJICTB,
COKpAIIeHUs padounX MECT, pEOpTraHU3AIINH;
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CII - CTPYKTYpPHOE MOJpa3/eIICHHE;

Crannmapter AA1000 - cepusi  MEXAYHapoOJIHBIX  CTaHJApTOB B  o0OJyacTu
MOJOTYETHOCTH, B3aUMOJICUCTBUSI CO CTEUKXOJAEpaMU U
BepUQpHUKaIUK;

Crparerus - Honrocpounas ctpareruss pazsutusi AQO «Campyk-
DHeproy;

YCTOHYNBOE Pa3BUTHE ~ COBOKYNHOCTh M OaJlaHC acCleKTOB JEATEIbHOCTH, MPHU
KOTOPOM JKCILTyaTalus OPUPOIHBIX pecypcos,
HallpaBJ€HUE  WMHBECTUIMH,  OpHEHTAlMs  HAy4YHO-

TEXHUYECKOTO Pa3BUTHUS M COIMAIIbHAs OTBETCTBEHHOCTH
COTJIACOBAHBI APYT C APYTOM M YKPEIUISIOT HBIHCIIHUN U
Oyaylui MOTEHUIUAN ISl YIOBJICTBOPEHUS YEIOBEYECKUX
NOTPEOHOCTEHN U YCTPEMIICHHI;

PonA - AO «Campyk-Ka3piHay;
NOy - OKCHJHBI a30Ta;
SO« - OKCH/JIBI CEpHI.

2. HazHayeHue u 00J1aCTh NPUMeEHEHHS

2. Hacrosimee PykoBoactBo B oOmactu ycroiumBoro paszputus AO «Campyk-
DOHepro» pa3paboTaHO B IENAX BHEAPEHHUS CUCTEMbI MJIAHOMEPHOTO W HEMPEPHIBHOTO
CJIeIOBaHUSI  TMPUHIUINAM  YCTOMYMBOTO  pa3BUTHS, pa3paboTku  dPeKTuBHOU
CUCTEMBbl B3aMMOJICMCTBUS C 3aMHTEPECOBAHHBIMH CTOPOHAMH, MOATBEPKACHUS
npuBepkeHHOCTH KoMmmanuu criemoBaTh CTaHJapTaM B 00JIaCTHU  yCTOWYMBOTO
pa3BUTHS, a  TakkKe  O00ecrmedeHHus  JIOJITOCPOYHOTO  yCTOWYMBOTO  TpEeHAA
VIIYUIICHHUS] KIIIOUEBBIX IMOKa3aTesnei, coOmoaas OanaHC MHTEPECOB 3aMHTEPECOBAHHBIX
CTOpOH.

3. PykoBoacTBo ABIIACTCS OCHOBOIIOJIAratoIIuM JTIOKYMEHTOM LISt
COBEPILIEHCTBOBAHMUS JIeATeIbHOCTH KoMnanuu B 00J1aCTH yCTOMYMBOTO Pa3BUTHS.

4. Hacrosimiee PykoBoJcTBO pa3paboTaHO B COOTBETCTBHM C 3aKOHOIATEIbCTBOM
Pecnnyonuku Kazaxcran, PedepeHcHOll Mopenbi0o MO yCTOWYMBOMY  Pa3BUTHUIO
st moprdenbubix kommnanuii AO  «Campyk-KaspiHa», BHYTPEHHHMH JOKYMEHTaMHU
Komnanun, c¢ yderom pasBuBatomeiicsi B PecnyOmuke Kazaxctan wu  mwmpe
MPaKTUKU B 00JacTU yCTOWYMBOTO pa3Butus. [lomoxenuss Hactosimero PykoBojcTBa
NPUMEHSIOTCS C Y4Y€TOM OCOOEHHOCTEH, MpeayCMOTPEHHBIX 3aKOHOJATEIbCTBOM
PecniyOnmukn  Kazaxcran. JlioOble W3MeHEHUST W JIONOJHEHHs B HACTOsIIEe
PykoBOACTBO BHOCSTCSI MO Mepe HEOOXOTUMOCTH C YYETOM H3MEHEHHUH B KIIIOUEBBIX
CTPATETUYECKUX HAMPABJICHUSIX, BHEIIHEWM M BHYTPEHHEH Cpeibl, a TAKXKE MEPEOICHKE
PHUCKOB B 00JIACTH YCTONYMBOIO Pa3BUTHSI.

5. Hacrosmiee PykoBozactBo pacnpoctpansiercs Ha Komnanuio (Oo6mectso u /130,
100% roJyioCyroIMX aKiui (J0JeH y4acThs) KOTOPBIX MpuHapiexkar OOLIECTBY Ha MpaBe
COOCTBEHHOCTU WJU JOBEPUTEIBHOTO YINPAaBIECHUS, a TaKkKe pPEKOMEHIOBAaHO K
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pykoBoactBy 130, menee 100% romocyrommx axkumid (qoneil ydacTusi) KOTOPBIX
npuHaaiiexar OOIIecTBy Ha MpaBe COOCTBEHHOCTH WM JOBEPHUTENIBHOIO YIPABIICHHUS,
HOJPSIAHBIM ~ OpraHM3alUsaM, UWHBecTopaMm, naptHepam OOmecTsy U NpPOYUM
3aMHTEPECOBAHHBIM CTOPOHAM.

3. OTBEeTCTBeHHOCTH

6. CoBer mupexropos/HabmromarensHbiii coBeT 1 KoMHTET MO cTpaTerndeckoMy
mianupoBanuio Oomectsa//[30 ocymeCTBISIOT CTPATETHYECKOE PYKOBOACTBO U KOHTPOJIb
3a:

BHEJPCHUEM CHUCTEMBl YCTOHYMBOTO pAa3BUTHUS U TIOJOKEHUH HACTOSAIIETO
PykoBoncTsa;

ucnonHeHneMm Ilnana wHUIMATHB B OOJACTH YCTOMYMBOTO pa3BuUTHs (Hanee -
[Tman).

7. llepsbie pyxoBoautenu O6mectsa u J[30 HecyT OTBETCTBEHHOCTS 3a:

KOHTpPOJIb, CBOEBpEMEHHOE ucrnonHeHue [lnana, a Takke BHEJpEeHUE NMPUHIIUIIOB B
00J1aCTH YCTOMYMBOTO Pa3BUTHUS,

JIOCTOBEPHOE pacKphITHE HH(POPMALUY;

coOmtoienne TpeOoBaHuii HacTosIero PykoBoacTaa.

8. Ilepseie pykoBoautenu Oo6miectBa u J[30 00s13aHbI:

obecrnieunTh (HOPMUPOBAHKME HAJIEXKAIICH CHUCTeMbl B 00JIaCTH YCTOWYHUBOTO
Pa3BUTHS U €€ BHEJIPCHHUE;

o0ecreunTh BHEJPEHNE PUHIIUIIOB YCTOMUYHUBOTO Pa3BUTHSL.

9. PykoBogutenp CII OOmiecTBa, KypUPYIOIIMH HaNpaBJIeHHE B O0JaCTH
YCTOWYHBOTO Pa3BUTHSI, HECET OTBETCTBEHHOCTH 32 00ECTICUeHHE YITPABICHUS HACTOSIIUM
PykoBoncTBoMm.

10. CIT O6mectBa 1 JI30 B paMKax CBOMX KOMIIETEHIIMM HECYT OTBETCTBEHHOCTH 3a
UCTIOJIHeHHE TpeboBaHMi HacTosero PykoBocTaa.

11. Vapapnsromuii qupektop OOmecTBa, KypupyloIluidi HampaBieHHE B 00J1acTh
YCTOWYMBOTO Pa3BUTHUSI HECET OTBETCTBEHHOCTH 3a KOOPAMHAIIUIO MEPONIPUATUN B 001aCTH
YCTOWYHMBOTO PA3BUTHA.

12. PykoBomutens CII OOmectBa, KypupywoIiuid HampaBieHHe B 00J1acTu
YCTOMYMBOTO PA3BUTHS, IPOBOIUT MOJTHOMACIITAOHYIO HHBEHTAPU3AIHIO:

CYIIECTBYIOIINX MOJIUTHUK, TPOLIEYP ¥ BHYTPEHHHUX KOHTposel Kommnannu;

3aKOHOJATEIbHBIX TPEOOBAHUU B 00JIaCTH YCTOMYUBOTO PA3BUTHS.

13. Kommutaenc kontposiep/PykoBogutens Ciyx0bl koMmiuiaeHC OOiiecTBa Hecet
OTBETCTBEHHOCTh 3a MPOIECC BHYTPEHHEH KOMMYHHKAIIMM B OTHOIICHWU ATHUYECKUX
TIPUHITUTIOB.

14. TIpecc-cexkperapp OOmectBa//[30 HeceT OTBETCTBEHHOCTh 3a BHEIIHHUE
KOMMYHHKAIIH, CBSI3b C 00IIECTBEHHOCTHIO.

15. PykoBoautens IIpoextHoro oduca OOGmectBa/pykoBoactBo 30 Hecyt
OTBETCTBEHHOCTh 3a CBSI3b C MECTHBIMH COOOIIECTBAMH IO BOIIPOCAM peaau3aluu
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MIPOEKTOB.

16. PykoBomutenu CIT O6mectBa u /30, Kypupyromiue HampaBlIeHHEe B 00JIacTH
YCTOMYHMBOTO pa3BUTHsI, B paMKaX CBOMX KOMIICTCHIIMA HECYT OTBETCTBEHHOCTH 3a
pacKpbITHE HHPOPMAIIIH 10 YCTOMYUBOMY Pa3BUTHIO.

4. OCHOBBI YCTOMYHUBOI0 Pa3BUTHA
4.1. Konuenuusi ycToi4uBOro pa3BuTus

17. Konnenuusi ~ yCTOMYMBOIO  pa3BUTUS  3aKIIOYaeTCd B JOCTHXKEHUU
CTpAaTerMYeCcKux LeJeil opraHu3auuu Oe3 ymepda ee YCTOMYMBOCTH B JOJITOCPOYHOM
MEPHOJIE C YYETOM UHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.

18. CymectByeT, Tak Ha3blBaeMas, «KOHLEMIUS TPOWHOTO KpPUTEPHUsD», KOT/a
KOMIIAHMM TOPUHUMAIOT BO BHUMAaHHE HE TOJBKO (DMHAHCOBBIE I[IOKA3aTENIH, HO H
COLIMAJIBHBIE, U KOJIOTHYECKUE ACTIEKTBI, [0 KOTOPBIM BIOCJIEICTBUN OTYUTHIBAIOTCS.

19. TenneHuus nepexoja K MPUHIUIAM BeJIEHUs OW3HECAa, OCHOBAaHHBIM Ha
KOHIENIIMM  YCTOMYMBOTO  pa3BUTHUS, CHOCOOCTBYET  OCO3HAHMIO  KOMIAHHUSIMHU
HEOOXOAMMOCTH OBbITh MPO3PAYHBIMU U MOJOTYETHBIMU IO BCEM acleKTaM JesSTEIbHOCTH
JUISI IIAPOKOTO KPYyra 3aHHTEPECOBAHHBIX CTOPOH.

Tak, kommanuu ¢ 3PEHEKTUBHON CUCTEMOM IKOJIOTHUYECKOTO MEHEIHKMEHTa, Kak
MpaBuiIo, JOOMBAIOTCS 3HAYUTEIBHOIO YIYUIIEHUS! ONEPAlMOHHBIX PE3YJIbTATOB. 3a CUET
BHEJIPEHUSI HOBBIX TEXHOJIOTM OHM HMMEIOT BO3MOXHOCTh PAIlMOHAJIBHO HCIOJIb30BATh
nMeromuecs pecypebl. Eme B 1995 rony amepukanckuii sxoHomuct Maiikin Iloprep
BBISIBWJI, 4YTO OHKOJOTMYECKH OE30TBETCTBEHHOE TOBEACHUE SBISETCA MPU3HAKOM
ONepalMOHHON HE3PPEKTUBHOCTH MNPEANPUATHS U B HUTOT€ BEIAET K CHUKEHHUIO €ro
KOHKYPEHTOCIIOCOOHOCTH.

BaxxHo 1 TO, 4TO HapsAQy C yJaydlleHHeM (PUHAHCOBBIX PE3yIbTaTOB dKOJOrHUECKast
aKTUBHOCTb IOJIO)KUTEIBHO CKa3bIBAETCsl Ha OOIIEH penyTalud KOMIaHWH, SIBISETCS
OTPaKEHUEM CTEIIEHH €€ MHHOBALMOHHOT'O PA3BUTHA U Ka4eCTBA MEHEKMEHTA. U X014 3TH
[OKa3aTeId HE MMEIOT IMPSMOI0 MaTEPUAIBbHOTO BBIPAXKEHHS, OHM TaKK€ OKAa3bIBAIOT
3HAYNUTEJBHOE BIMSHUE HA PHIHOYHYIO KA TAIA3ALUIO.

20. CucTteMaTU3UPOBAHHOE YINPABICHUE YCTOMYMBBIM Pa3BUTHEM  IO3BOJISIET
YCTAaHOBUTH TMPUOPUTETHl OpraHM3alMid B O0JAacTU YCTOMYMBOIO pAa3BUTHS Ha
CTPAaTEernYecKOM YpOBHE, a 3aTEM:

JETaNU3UPOBaTh UX J0 MPOrPAMMHOTO U MPOEKTHOTO YPOBHS;

PEryJsipHO OCYILECTBIISATH OLEHKY pe3yJbTaTUBHOCTHU AEATENBHOCTH B 3TOM 001acTu
Ha OCHOBE YCTaHOBJICHHBIX PUOPUTETOB U MTOKA3aTeeH,

TFOTOBUTH OTYETHOCTb PA3HOIO YpPOBHA JETaJM3allMd B 3aBUCUMOCTH OT
NOTPEOHOCTEN €€ Moib30oBaTeNell U MPOBOAUTH, NMPU HEOOXOJUMOCTH, €€ HE3aBUCHUMOE
3aBEpEHHUE.
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4.2. IloanTHKa B 00J1aCTH YCTOHYMBOI0 Pa3BUTHA

21. llonutukoit Kommanuu B 00J1aCTU yCTOWYMBOIO PA3BUTUS SBIISETCS IIUPOKOE
IPUMEHEHUE ACIEKTOB YCTOMYMBOIO Pa3BUTHS IOCPEACTBOM BHEAPEHHUS MEPEIOBBIX
PaKTUK B 00JACTH MPOU3BOJCTBA, HKOJIOTHUYECKUX HHHUIIMATHB, O€30MaCHOCTU TpyJa U
COLMAIBHON cepbl JIsi 00ecleueHrs] YCTOMYMBOTO SKOHOMUYECKOTO pOCTa B PErHOHAX
npucytcTBusi KoMnanuu, mpu 3ToM, coOIroAas ONTUMaIbHBINA OajJaHC MEXIy UHTepecaMu
3aMHTEPECOBAHHBIX CTOPOH U CTPATETUYECKUMU 3a1adamMu KoMmanum.

22. ITpyHIMIIBI YCTOMYMBOTO PA3BUTHS JTOJDKHBI OBITh BHEIAPEHBI B pa3pe3e Tpex
YPOBHEU:

Crparervueckasi MHTErpamusi - MNPUHIMUIBI YCTOMYMBOIO pPa3BUTHUS BHEIPEHHI B
Crpareruto (MUCCHUIO, HEHHOCTH U CTPATErMYECKUE 1IENIH );

OnepanlioHHasi MHTErpalsi - BCE KOPIOPATUBHBIC PEIICHUS NPUHUMAIOTCS
pyKoBOJCcTBOM KOMIMaHUU UCXOMsl U3 KPUTEPUEB COOTBETCTBUS MPUHIUIIAM W IEJSIM B
00J1aCTH YCTOMYMBOTO Pa3BUTHS;

KynbTypHas uHTerpamusi peamu3yeTcs B paMKaxX [MpOBEACHHUS OOydeHUs,
pa3MeneHus crateid Ha KopnopatuBHOM nopraiie Kommanuu, a Takxke B pamkax Koxgekca
MOBEJICHUS.

23. Best undopmanus o mpuHImnax, nporpaMmax Kommanuu, oT4eTax M HOBBIX
POEKTaX B COIMAJIHLHOM, SKOHOMUYECKONW M IKOJIOTHMYECKOM cdepax pa3MeliaeTcs Ha
KopriopatuBHOM caiite OOmecTBa//[30 B pasjaene «yCTOMYMBOE PAa3BHTHE» IO MeEpe
TMOSIBJICHHUSL.

24. KoMrianus 1151 00ecriedeHus ICHOCTH M MPO3PAYHOCTH CBOEH JCSITCIIBHOCTH IS
BCEX 3aUMHTEPECOBAHHBIX CTOPOH, €KEroJHO MYyOJUKYIOT OTYETHOCTH B 00JIacTU
YCTOMYMBOIO PAa3BUTHS MO MEXAYHAPOAHBIM cTaHaapram ordeTHOCTH GRI B pamkax
I'opoBoro oruera Komnanuu.

4.3. [IpyHUMIIBI YCTOWYNBOTO PAa3BUTHS

25. [TpuHIIMamMu B 00J1aCTH yCTOWYHUBOTO PA3BUTHUS SBIISIOTCS YBaXKCHUE HHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH, COOJIIOJICHHE MPaB YEOBEKA, OTKPHITOCTh, MOJAOTYETHOCTD,
MPO3PAaYHOCTh, 3aKOHHOCTb, TUYHOE IOBEACHUE, JUYHBIM IpPUMEp, HETEPIUMOCTh K
KOPPYIINHK, HEJOMYCTUMOCTh KOH(JIMKTa HMHTEPECOB, IMPEJOCTaBICHHUE PaBHBIX
BO3MOXKHOCTEH TIPU TPYJAOYCTPOUCTBE, OTCYTCTBHUE NUCKPUMUHAIIMKM U HEIOIYIIECHUE
CEeKCYaJIbHBIX JIOMOTaTeIbCTB M Apyrue. boiiee moapoOHOE pacKpbITHE MNPUHITUIIOB
oTpaxkeHo B Kojekce kopropatuBHOTO ynpasieHus O01iecTsa.

4.4. Pucku B 00,1aCTH YCTOMYHMBOI0 Pa3BUTHS

26. I'nobanbHble QakTOpPhl YCTOMYMBOTO Pa3BUTUSI HEM30EKHO MOTYT MPUBECTU K
OTpaHUYEHUSM, TPYTHOCTAM U PUCKaM JiJis Ou3Heca.

27. OxpaHa OKpyKawoIleld cpenpl, TpyAa U MPOMBIIUIEHHAs O€30MacHOCTb,
B3aMMOJICIICTBIE C MECTHBIM HacCeJeHHEM, HH(PACTPyKTypa M COLMAJIbHBIE BOMPOCHI
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PErMOHOB TPHUCYTCTBHSI — BCE OTO OKa3bIBAET HEIMOCPEJICTBEHHOE BIUSHUE Ha
JOJITOCPOYHBIN (DMHAHCOBBIN pe3yJabTaT U YCTONYHBOCTD.

28. KoMrianusi, TpuUMEHssi B CBOEH ONEpPAlMOHHOW JIESITEIbHOCTH  PHUCK
OpUEHTHUPOBAHHBIM TOJAXO0Jl, CTPEMUTCS K JOCTHUKEHUIO YCTOWYMBOTO YBEIUYCHUS
CTOMMOCTH Y TOBBIIICHHUS] KOHKYPEHTOCIIOCOOHOCTH Ha JIOJITOCPOYHOU MEPCIIEKTUBE.

B »stux nensx, CII, OTBETCTBEHHOE 3a YIpPaBICHHE PUCKAMU COBMECTHO C
PYKOBOIUTEISAMU 3auHTepecoBaHHBIX ClI HAa MOCTOAHHON OCHOBE MPOBOASAT KOMILIEKCHYIO
OILICHKY PUCKOB, UCIIOJb3Ys] MHCTPYMEHTHI YIIPaBJICHUSI PUCKAMU U CUCTEMHBIN MOAXOJ K
YCTONYMBOMY Pa3BUTHIO:

1) oueHka TeKymuX U OYAYIIMX PUCKOB, CBSI3aHHBIX C JCHCTBHEM TIIOOAIBHBIX
(aKTOpOB YCTOMUMBOTO pa3BUTHS;

2) TPOTHO3UPOBAHUE SKOHOMHUYECKUX,
9KOJIOTUYECKUX TPEH/OB;

3) aHanmM3 CONMAIBHBIX, YKOJIOTHMYECKHX M IKOHOMHYECKUX ACIEKTOB TEKYIIETO
BO3elicTBHsI KoMnaHuy Ha permoH NpuUCyTCTBUS;

4) pa3paboTKa MEpOIpPHUATHIA TI0 yIpaBleHHIO Bo3neiicTBusiMu KommaHuu Ha
PErHOH MPUCYTCTBUS, CHIDKEHHE PUCKOB U peann3alus BO3MOKHOCTEMH;

5) TOBBINICHUE PUCK-KYIIBTYPHI B IIEJIOM, aHaIH3 d()(HEKTHBHOCTH MEPOIIPUSATHIA IO
YIPABJICHUIO PUCKAMH, BBISIBJICHUE BO3MOKHOCTEH, CBA3aHHBIX C TEKYIIUMH U OYIyIIUMHU
PUCKAMH.

29. CII OGmiecTBa, OTBETCTBEHHOE 3a YCTOWYHMBOE pAa3BUTHE, COBMECTHO CO
Cnyx060i1 xomriaeHe OOmectBa GopMuUpyeT, NMPU HEOOXOJIUMOCTH OOHOBISIET PEECTp
MEXIYHAPOJHBIX W HAIMOHAIBHBIX 3aKOHOJATEIbHBIX TpeboBanuii k Kommanum wu
NEPUOJMYECKH HE MeEHee | pa3a B IoJ IPOBOJUT aHAJIU3 HAa COOTBETCTBHUE TaKUM
TpeboBaHusM B paspese J130.

30. Komnanueld mpoBOAMTCS aHaNU3 KIIOUEBBIX TPEHIOB M PHUCKOB B pa3pese
COCTABJISIFOIIMX YCTOMYMBOIO Pa3BUTHS, HM3y4daeTCs ONBIT CTpaH MO IEepexody Ha
HU3KOYIJIEPOJHYIO 3KOHOMHKY, PEryJIIpHO IPOBOIATCA BCTPEUYH C DKCIEPTAMHU 10
SHEPreTUKE, SKOJOTUU U KIIMMAaTUYECKUM U3MEHEHUSM.

COLIMAJIBHO-AEMOTrpahuyeCKuX 151

KiiroueBblie TpeHAbI 1 PUCKHU B 00J1aCTH YCTOMYMBOro pa3purus 1 Komnanumn

IKOHOMHYECKHH ACHEKT

Tenaennuu Puckn Bo3mo:xkHOCTH

3ameienne TEMIIOB pocTa | YXyaiieHHe  MakpO3KOHOMHUYECKO# | DddekTHBHOE WCTIOJIb30BaHME

MOTPEOICHUS DIICKTPOIHEPT I CUTyaIlM¥, HECTaOMIIbHOCTh TEMIIOB | CJIOKUBIIETOCS MOPTHhEs aKTHBOB,
pocta cmpoca Ha 3JEKTPOIHEPIHUIO; | pa3BUTHE KOMIIETeHIINH "

BBICOKHE TUTAHUPYEMBIC TEMITHI BBOJA
HOBBIX MOIIIHOCTEH, IPEBHIIIAIOIIHE
JIEUCTBUTEIBHBIA POCT CIIpoca

TpeliauHra Ha 6aze Toprosoro qoMa
Komnanuun

Pocr HECTAOMJIBHOCTH
DKOHOMHYECKOH CHCTEMBEI B CBSI3H
C MOJBEPIKEHHOCTBIO KpU3HCaM
Ppecypco100bIBArOIINX OTPACICH B
CHITy TJIO0ALHOW BOJIATHIILHOCTH
IIEH

IToBrImIEeHTE BEPOSITHOCTHU
BO3HHUKHOBEHUS KPH3HCOB,
3aTPYAHSFOITIX JIOCTYTI K

(I)I/IHaHCI/IPOBaHI/IIO HOBBIX ITPOCKTOB

VYayuiienue MIPOU3BOICTBEHHOU
3¢ (EeKTUBHOCTH,  MOJACPHHU3ALIMS
CYIIECTBYIOIINX aKTHBOB




o

PykoBoactBo B 00s1acT ycToiunBoro passutus AO «Campyk-JHepro»

g
AMRUK C3-P-01/03 Pexaxuns 3 Crp. 10 u3 39

IToBermenue 3ueprocoepekenns u | CHIKEHUE crpoca Ha | Mcnonp3oBaHue yriis B COYETAHUU C

pocT 9HEProdGHEKTHBHOCTH | SICKTPOSHEPTHIO OT TPAAMIIMOHHOHN | TEpeIOBBEIMHU TEXHOJIOTHSIMU

3KOHOMUKH reHepalunu «UUCTOTOY» YTIIs

HudpoBuzanus SKOHOMHUKH | AKTHBH3AIHSA KHOEPIPECTYMTHOCTH Yayduienue MPOU3BOJICTBEHHOM

Kazaxcrana 3 pexkTHBHOCTH

MaTerpanus MEXAYHApOIHbIX | BrITeCHEHHE ¢ BHYTPEHHErO pPBIHKA; | BwIxon Ha PBIHKU C

PBIHKOB SJICKTPOSHCPIun (3a COKpallcHue OKCIIOPTHBIX IPHUBJICKATCIIbHBIM YPOBHEM IICH:

uckmoyenrueM EADC) BO3MO>KHOCTEH npu JaBleHuy | [JakucTaH, Adranucran,
OKCIIOPTHBIX MOITHOCTEH KI/ITaﬂ, y36eKI/ICTaH, Tamxukucran
TypxMeHnucrana, TamxnkucTana | (3pmunii mepuoxn).

(netHuit nepuom)

BHeapenue HOBBIX TEXHOJIOTUN IS
MOBBIIIIEHUI
KOHKYPEHTOCIIOCOOHOCTH

PaszButne konunenumu EADC B
CTOpPOHY (HOPMUPOBaHUS OOIIEro
3IIEKTPOIHEPTETUYECKOTO PHIHKA

Ycunenne KOHKYPEHLMH CO CTOPOHBI
ctpan EADC (nmaBneHue Ha
MOHMW)KEHUE IIEHBI) - BBITECHEHHE C
BHYTPEHHETO pBbIHKA M COKpalleHHE
3KCIIOPTHBIX BO3MOXHOCTEN co
ctoponbl Poccun (O9C Cubupu u
O3C Vpana), Keiprezcrana (etHuit
epuon)

CoBepIeHCTBOBaHUE CUCTEMBI
perynupoBaHvs pbhlHKa, B T.4.
3aHMCTBOBaHHE MEXaHHU3MOB
PBIHOYHOTO pETYJINPOBaHUS;

YIOpOILEHHE BBIXOJAa HAa PBIHKUA C
MIpUBJIEKATENbHBIM YPOBHEM II€H -
Poccust, Keipreizcran — (3uMHUI
nepuoxa), bemapych;, cTUMyISAIMA
ONTUMHU3ALUU  TEXHOJOTHH  JIs
MOBBIILICHUS
KOHKYPEHTOCIIOCOOHOCTH

MexyHapoaHas
Poccun

W30S

Pacnpoctpanenue s dekra oT
caHkiui m m3oaanuu Ha Kasaxcras,
BAJIIOTHBIE KOJIEOaHUS

Hcnonb30Banne reomnoMTHIECKOTO
MOJIOKEHUS Kazaxcrtana UIS
3aKJIIOUYEHUS BBIT'OJIHBIX
MEXIYHAPOIHBIX COTJAIICHUH C
Poccueit

JKO0JOrHUYeCKHH ACHEKT

TenaeHunu Pucku Bo3mosxkHOCTH
Tpern  Ha  jgekapOOHU3AIMIO | YXYANIEHHE KOHKYPEHTHBIX mosuiuil | [lomydeHne 3aliMOB Ha BBITOJHBIX
9KOHOMHUKH YTOJILHOM TeHEepalMd OTHOCHUTEIbHO | YCIOBUAX Ha pPa3pabdO0TKy HOBBIX
razosoii, '9C, ADC, BUD MIPOEKTOB («auCTBIH YIOJIbY,
MoJ3eMHass  Ta3uUKAIMs Yo,
noOblya MeraHa, pasButue BUD-
reHepaliK); MOBBIIICHHE KauyecTBa
WCIIOJIb3YEMOT'0 TOTUIHBA
VYXKecToueHHue  3KOJOTMYECKOTo | YKecToueHue sKosornyeckux | Pacmmpenue MIPUMEHEHUS
3aKOHOIaTEIHCTBA HOPMAaTHBOB u CTaHJAPTOB; | «3€JCHBIX» TEXHOJOTUI
YBEIIMYCHHE  CTaBOK  IUIATHI 32
AMUCCHH; YKECTOUCHHE TPeOOBAaHUH K
MOTpEOIEHUIO BOJBI - TEpPexXoa K
0bopoTHOMY BOJIOCHA0XXEHUIO,
pPacxoipl Ha YTHIU3AIUIO OTX00B
CHmxeHue CTaOMIIBHOCTH | YIKECTOUYCHUE TpeOoBaHMIA K | Pacmmpenue MIPUMEHEHUS
KJIuMaTa BBIOPOCAM MapHUKOBBIX T'a30B. «3EJICHBIX» TEXHOJIOTUI
CHmXeHHe BOJHOCTH PEK - yrposa
3¢ PeKTUBHOMY (PYHKIMOHHUPOBAHHIO
I'DC; noBbIIlIEHHE CTOMMOCTH BOJBI;
POCT TiepernajioB rpaduka Harpy3Ke Ha
SHEPTrOCUCTEMY, CHIDKEHUE
OTPeOJICHUS TEIIOBOM SHEPTUU
TloBhilieHne DKOJIOTHIECKUX | DKkojormdeckas aktnBHOCTh CMU, B | PR B kadecTBe «3enmeHoro» nuaepa
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Tpe60BaHI/II71 MECTHBIX C006H_ICCTB T.4. HpH OTCYTCTBI/H/I JOOCTATOYHO | U OTBCTCTBCHHOT' O CYG'BGKTEI

PO eCCHOHATTEHOTO aHajan3a, | IPUPOIOIIOIH30BAHUS, TTOBEIIIICHIEC
CO3/IaHME€  HETaTHMBHOIO  HMU/KA | JOSILHOCTU OOIECTBA
KOMITAaHUH
CoumajbHbIi acCeKT
TenaeHIUN Pucku Bo3MmoikHOCTH
3amMmeicHue TEMIIOB pocrta | 3aMeJUIeHHe TEeMIIOB POCTa crpoca Ha | B ciiydae  1esecooOpa3HOCTH,
YHCJICHHOCTH HACCICHUS SIEKTPOIHEPTHUIO pa3BUTHE SKCIOPTHOTO MOTEHITHATA
IloBemenne BocTpeOoBaHHOCTH | HexBaTka cmenuamncToB MOJDKHOH | IloBBIIEHWE MPOW3BOAMTEIHLHOCTH
BBICOKOKBATH(DHITMPOBAHHBIX KBaTU(UKAIIHH, «omepexaromee» | Tpyaa; yIIydIIeHue KayecTBa
CIICIUaJIMCTOB ITOBBIINCHUEC CTOUMOCTU pr)la nu pOCT HpOI/ISBOILCTBa; IIOBBIIILICHHUC
nonmu GOT B 3aTpaTtax KadecTBa oOpa3zoBaHus u
IIOJITOTOBKH CIELHAIHCTOB
CHmxeHWe  TpuBIeKaTenbHOCTH | [lOBBINIEHNE CIOKHOCTH 3aMelleHHs | YKpeIUIeHHe COTPYOHHYECTBA C
paboThI B WHAYCTPUAIBHOM | BAKAHCHUM  KOMIIAHWH, TEHJCPHOE | 00pa30BaTEIbHBIMU
CeKTope HEPaBEHCTBO YUPEXKISHUSIMH, pa3BuTHe
KaJIpOBOTO pesepBa,
MPEEMCTBEHHOCTH JIOJDKHOCTEN
BHYTPH KOMITAHHHU.
PazButne ypOanmzanmm Yrpo3a 3mopoBeto U Oe3omacHocTH | PactmpoctpaHenwue TOPOACKOro
HaceJIEHHUs, MECTHBIX COOOIIIECTB obpaza  KW3HM B  CEINBCKUX
coobmiecTBax c pocToM

ANEKTPOTIOTPEONICHUST TOMAITHUMHU
XO3IHMCTBAMH

PasBuTue conManbHbIX ceTen Manunysiuyst oOmecTBeHHbIM | CpencTBO WHQOPMUPOBAHHUS
MHEHHEM, IIPEICTABICHUE | LIMPOKOIO Kpyra
HCKaKECHHON HENPOBEPEHHON | 3aHHTEPECOBAHHBIX CTOPOH

nH(popMaIuu (pemyTaroHHbIE PUCKH,
HapOJIHBIC BOJIHCHHUS)

31. YopasieHue puckamu SBISETCS HEOThEMIIEMON YacThI0 YCTOWYHUBOTO PAa3BUTHSL.
Komrmanus 3asB1si€T 0 CBOEH OTBETCTBEHHOCTH MEPE]] BCEMHU CTEUKXOJAEpaMu U 00s3yeTcs
IIPOBOJIUTH CBOEBPEMEHHYIO OLICHKY, KOHTPOJb WU YIPABICHUE PUCKAMU YCTOWYUBOIO
pa3BUTHs, IIPU ITOM ONPEACIICHUS B pa3pe3e TPEX COCTABIAIOIIMX PAaCcCMaTPUBAIOTCS
PACIIMPEHHO KAK ISl BHYTPEHHUX, TaK U JUIs BHEIIIHUX CTEUKXOJIIEPOB.

Takum 00pa3oM, ONpeeNieHre «COLUAIBHBIX PUCKOB» BKJIIOYAET B ¢€0s1 HE TOIBKO
OTBETCTBEHHOCTb Iepe] COTPYAHUKAMU/akimoHepamMu KoMmanuu, HO ¥ Takue MOHSITHS Kak
310pOBbE U 0E30MaCHOCTh HACEJIEHUS, CPEJCTBA K CYIIECTBOBAHUIO MECTHBIX COOOILECTB,
COLMaJbHas CBS3aHHOCTb, KYyJbTYPHBIE PECYpPCHI, YSI3BUMBIE TpYIIbL, TE€HAECPHOE
PaBEHCTBO, PUCKH, BO3HUKAIOUIUE B IIEMOYKE MOCTABOK U CBSA3aHHBIE C HECOOJIIOIEHUEM
COOTBETCTBYIOIIMX TPYAOBBIX HOPM OTHOCHUTENBHO MPAB NOCTABLINKOB.

DKOJIOTUYECKHUE PUCKHU MTPEICTABIECHBI HE TOJIBKO KAaK BO3JIEHCTBHE HA IKOJIOTUIO HA
JIOKAJIBHOM YPOBHE, HO U B LI€JIOM Ha U3MEHEHHE KIMMATA.

OKOHOMUYECKHE PUCKU PACIIMPEHBI U IPEICTABIIEHBI HE TOJIBKO KaK 9KOHOMHYECKOE
BO3/ICIICTBIE HA MECTHOE COOOIIECTBO TOTO WM MHOTO akTuBa KoMmanuu, a Takke B 1IEJI0OM
Ha CTpaHy.

32. B KoMnanuu B OTHOIIEHUH CXEM MOIIIEHHUYECTBA i KOPPYIILIUHU IPUHST HYJIEBOI
ypoBeHb pHUCK-ToJepanTHOCTU. Ciy:x00i1 kommuiaeHc OOIiecTBa MPOBOJIUTCS MPOBEPKA
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OJIarOHAZIe)KHOCTH TPETHUX JHI, B COOTBETCTBHM C HWKEMEPEUHCICHHBIMU TPyHIaMH
KPUTEPUEB:

1) npomepka adduaMpoBaHHOCTH - TIPOBEpKA TMEPECEYCHUH B KOHTEKCTE
cienyromed  MHQOpMaANMU:  CTPYKTypa  COOCTBEHHOCTH  TpPEThel  CTOPOHBI U
adpuIMpoBaHHOTO JIMIIA KOMITAHUM / COTPYJHUKA KOMIAHUH; CTPYKTypa COOCTBEHHOCTH
TPEThE CTOPOHBI U OJUTUYECKU 3HAUUMBIX JIULL;

2) TpoBepKa CTaTyca TPETheH CTOPOHBI B PA3IMUYHBIX CIIUCKAX M peecTpax (CIHUCKH
HeO0JIaroHaIeKHBIX MOCTABIIMKOB, O0AHKPOTUBIIMXCS JIMI, MPUBJICUYCHHUE JTOJKHOCTHBIX
JUI K aJMUHHCTPATHUBHOW/YTOJIOBHON OTBETCTBEHHOCTH, HAJOTOBasi 3aJI0JDKEHHOCTH,
MEPEYHH CYOBEKTOB MEXAYHAPOIHBIX CAHKIUH, U T.IL.);

3) cxeMmbl, yKa3bIBAIOIIUE HA TaWHYIO JOTOBOPEHHOCTh MEXIY MOTCHIIMATbHBIMU
MOCTABIIMKAMU U OPTaHU3allMsIMH, BEICTYHAIOIINMH B POJIA KIIMEHTOB (HAIIpUMep, Pa3HbIe
OIO/KETHI, yJacTHe OJUHAKOBBIX MOCTABIIMKOB B OJHHMX U TEX XXE€ TEHAEepax Ha CiIydai
MIPOUTPHIIIA OTHOTO U3 TIOCTABIIUKOB, U T.I1.).

33. [Ipouemypa TpoBepkH OJArOHAIEKHOCTH TPUMEHHMA KO BCEM TPETHUM
CTOpoHaM?,

34. AHanu3 pUCKOB yCTOMYMBOIO PAa3BUTHS MPOBOAUTCS 3auHTepecoBaHHbIMU CII
npu conerctBuu CII, OTBETCTBEHHOIO 32 yrpaBieHUE PUCKAaMU, Ha MOCTOSIHHOM OCHOBE HE
MeHee | pas3a B roj v Kak pe3ysibTaT OTpa)kaeTcsl B KOHCOIMIMPOBAHHOM Perucrpe puckon
Kommanum.

5. Ils1aH HHULMATHB B 00J1aCTH YCTOMYMBOI0 Pa3BUTHS

5.1. IIpouecc onpeneeHNsi MHUIUATUHB B 00JIACTH YCTONYUBOTO Pa3BUTHS

35. Ilpormecc ompeneneHus: UHUIMATAB B 00JACTH YCTOMYMBOTO Pa3BUTHUS HMEET
CBOIO CIEeUU(UKY I KaXIOW OpraHU3allMM, YYUTHIBAasl reorpaduueckue, KyJIbTypHbBIE,
MpaBOBblE  OCOOCHHOCTU  JACSATENBHOCTH, CTPYKTYPY COOCTBEHHOCTH, XapakTep
NEeITEIbHOCTH, pa3Mep U XapakTep BUA0B Bo3aercTBus J[30.

Jlns onpeneneHus CIMCKa MHUIMATUB B 00JacCTH YCTOWYMBOTO PA3BUTUSA CIEAYET
paccMOTpETh MIMUPOKUN KPYr T€M, 3aCIy>KUBAIOIIUX BHUMAHUS, B TOM YHCII€ CTPATETHUIO
pa3BUTHS U OM3HEC-MOJIENIb OpraHU3aI|K, 3HAYMMbIE TEMbI C TOYKU 3PEHHS yCTONYMBOIO
pa3BUTHUS JJIs OpPraHU3allid U 3aMHTEPECOBAHHBIX CTOPOH, MATPUILy CYIIECTBEHHOCTH U
PUCKH OpraHU3alliyd B pa3pe3e TPEX COCTABISIOMIMX (3KOHOMUYECKHE, SKOJOTHMYECKHE U
COIIMAJILHBIE PUCKH).

Bce wHHIIMATHBBI NOPUOPUTU3UPYIOTCS MCXOAS W3 BAXHOCTH TOW WA HWHOWU
MHUIMATUBBI JI BCEX KIIFOUEBBIX CTEUKXOJACPOB.

! TpeboBaHMs K IIPOBEPKE OJIATOHANEIKHOCTH TPETHUX JIUI Ooee moapobHo onmcansl B PedepencHoit monenn Ponna mo dusnec-
(YHKIIMM KOMIUTaeHC.
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5.2. IlianupoBaHMe MepPONIPUATHI 10 peau3aui MHUIHMATUB B 00J1aCTH
YCTOMYMBOI0 Pa3BUTHA

36. [locie ompeneneHuss WHUIMATHB B OOJIACTH YCTOWYMBOTO PA3BUTHUS CIEIYET
chopMUPOBaTh U BHEIPHUTH TUIAH MO MX peanu3anuu. [lmaH onpenenseT cpeIHeCcpOIHbIE
WIA JOJTOCPOYHBIE MEPHI TIO0 peau3allii WHUIIMATUB B 00JIACTH YCTOWYMBOTO Pa3BUTHSL.
[Tnan BKITFOYaeT B ceOs caemyroriee:

1) omnmcaHWe WHUIIMATUB B 00JIACTH YCTOMUMBOTO pa3BuTHs U 1ieneit [Inana;

2) yka3aHue Ha cBs3b [laHa co cTparernueckumu neisimu Kommnanuu;

3) yka3aHWE M3MEPHUMBIX U JIOCTH)KUMBIX LIEJICH B CPEAHECPOYHON U JOJITOCPOYHON
MEPCTIEKTUBE U CPOKOB TOCTHIKEHHUS;

4) ykazaHue crioco0oB oreHKH 3pdekTuBHOCTH [IaHa ¢ y4eTOM CTpaTEerHYecKux
1eJIeH 1 KITI0YEeBBIX MOKa3aTeNel AesITeNbHOCTH;

5) pacnpeneneHre OTBETCTBEHHOCTH 3a peanu3anuto [lnana;

6) conmepkaHUEe MEPONPUSATHIA,

7) mpuMepHas OIICHKAa 3aTpaT Ha pEaTH3alHi0 MEPONPUSATHH W HCTOYHHKH
(dbuHaHCHpOBaHUS (€CIIU MPUMEHUMO).

5.3. KitroueBble moka3artesiv 1eiTeJIbHOCTH B 00J1aCTH YCTOMYHUBOT0 Pa3BUTHUS

37.KIIJI B obmact yCTOMYMBOTO pa3BUTHS JOJKHBI OBITh HHTETPUPOBAHBI B
CHUCTEMY JOJITOCPOYHOT0, CpeIHeCPOUHOTro TutanupoBanus u cucteMbl KI1J[ O6mectsa.

[Ipu pazpaborke KIIJ| xaxmas J[30 nmomkHa y4YUTBIBaTH CHEIU(UKY CBOEH
JESATETLHOCTH M, COOTBETCTBEHHO, PAaCCTaBIIATh AKIICHTHI M yCTAHABJIMBATH ITOPOTOBBIC
3Hauenus. Bee KIIJ[ /I30 ycranaBnuBarotcs mo coryiacoBanuto ¢ CII, oTBETCTBEHHBIM 3a
ycToitunBoe pasputre OOmecTsa.

[Tpumepst KITJ[ B 0651acTu yCTOMYMBOTO Pa3BUTHS:

1) DxoHOMHUYECKasi COCTABIISIFOIIAS

Jloist KoMnaHuU Ha pbIHKe dJekTpodHepruu B PK (%).

2) DKoJIorrYecKas COCTaBIISIIOIIAS:

Cokpamienue  moTpeOJieHWss W WCTOJB30BaHMS  DJCKTPOIHEPTHMH  HA
MIPOU3BOICTBE/CHUKEHNE TIOTPEOHOCTU B DHEPTUU TIPH TMPOU3BOICTBE MPOIYKIIUU WU
YCIIyT;

CoxkparreHue BEIOPOCOB MAPHUKOBBIX Ta30B.

3) CoruanbHas COCTaBISIONIA:

HyneBasi cMepTHOCTD Ha TPOU3BOJICTRE;

CoxkpalieHue Ipor3BOICTBEHHBIX TPABM (KOJUYECTBO CITyYacB);

PelitTunr coumanbHol ctadbuiibHocTH (%);

['enaepHoe pasnooOpasue (%);

Tekyuectb kanpoB (%).
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5.4. Ucnos1HeHHe, MOHUTOPUHT U 0T4eT 00 ucnojHenuu Ilnana uHuUATUB B
00J1aCcTH YCTOHYHBOIr0 Pa3BUTHA

38. OTyeTHbIMH Tl€pUOJAMHU 1O HcHoJHeHUto [lmaHa wWHUIMATUB B 00dacTH
ycToWuuBOro pasButus (manee — [lmaH) sIBISAIOTCS JBEHAIATh MECAIEB KaJEHIApPHOTO
roja.

3auHTEPECOBAHHbBIE CTPYKTYpPHBIE MOJpa3JeiI€HUs] Ha TOJAOBOM OCHOBE IMPOBOIAT
MOHUTOPUHI peanu3auud Meponpusatuid [lnaHa, mo wuTOoram KOTOPOro pe3yibTaThl
ncnosiHeHus I 1nana nanpasisitorcst B CII, OTBETCTBEHHOE 32 YCTOMYHMBOE Pa3BUTHE.

Cpok npenocTaBieHHs OTYeTa 00 UCIIOTHEHUHN MeponpusThii [1nana mo utoram roga
HE TI03/IHee 2 KBapTaia, CICAYIOIIeT0 3a OTYETHBIM MEPHUOJIOM.

Pesynbratel ucnonnenus Ilnana pomkHbl copepxarh (DakTOpBI, BIMSAIOIIME Ha
UCIIOJIHEHHE Tnokazarened IlmaHa, pasBepHyThle MOsSCHEHHMs K OTKIOHEeHMsAM Ilnana,
MHPOpPMAIMIO O Mepax, HalpaBJICHHBIX Ha MOBBIIICHHE HEJOCTUTHYTHIX MOKa3aTelled U
MEPOIIPUATHNA, A TAaKXKE CYILIECTBYIOIIMX PHCKaX HEAOCTHKEHUs IIOKaszareled W
Mmeponpusituii [1nana B 05ku1aeMOM IPOrHO3€ Ha TEKYIIHUN TOJI.

39. Pe3ynbraThl MOHUTOpUHTA HcnoNHeHUd [lnana nmo urtoram otuerHoro roaa, CII,
OTBETCTBEHHOE 3a YCTOMYMBOE pa3BUTHE BBIHOCUT Ha yTBepxkaeHue Cosera
nupektopoB/Habmonatensnoro coeta Kommanuu. Ilo pesynbratram paccMOTpeHUs
oruetoB 00 wucnosHenun Ilnana Coerom nupexkropos/HaOmrogaTelbHBIM COBETOM
Kommanun no wurtoram roga, CII, OTBETCTBEHHOE 3a yCTOMYMBOE PA3BUTHE PA3MEIIACT
KOHCOJIMIUPOBAHHBIM OTYET Ha KoprnopaTuBHOM caiite OOmectBa//I30 Ha pycckowm,
Ka3aXCKOM U aHTJIMMCKOM $I3bIKaxX Kak OTJEIbHBIA OTYET 100 B paMkax ['omoBoro oryera
Kommanum.

6. ITosmMTHKA KOPNOPATUBHBIX KOMMYHHUKAIMI

40. B3aumogeiicTBie ¢ 3aMHTEPECOBAHHBIMA CTOPOHAMU MMEET Ba)KHOE 3HAYEHUE
I IESITENIbHOCTH JIF000W OpraHu3aIiu.

41. llenp B3aMMOJEHCTBHS C 3aMHTEPECOBAHHBIMM CTOPOHAMHU COCTOMT B
IpaBUJILHOM BBIOOpPE CTpATErnuecKoro pa3BuTusi KoMmnanuu u myTeil coBepiIeHCTBOBAHUS
€€ NIEATENbHOCTH, 4 TAK)KE€ B OKA3aHUM €W COACHCTBHUS B JOCTH)KEHUU TaKOIO YpPOBHS
YCTOMYMBOTO pPa3BUTHSA, OT KOTOPOTrO BBIMIPBIBAIOT Bce U Kowmmanus, u ee
3aMHTEPECOBAHHbBIE CTOPOHBI, U OOLIECTBO, TaK KaK OHU UMEIOT BO3MOKHOCTh MTO3HABATb,
ONPENEIIATh U aHATU3UPOBATH:

NOTPEOHOCTH, OKUJAHUS U MHEHUS BHYTPEHHUX U BHEIIHUX 3aMHTEPECOBAHHBIX
CTOpOH;

TPYIAHOCTH U NEPCHEKTUBBI C TOYKH 3PEHUS 3aMHTEPECOBAHHBIX CTOPOH,;

Haubosee CyHIECTBEHHbIE MPOOJIEMBbl, BOJHYIOIIME BHYTPEHHHE U BHEIIHHUE
3aMHTEPECOBAHHBIE CTOPOHBL.

42. TlonuTHKa KOPHIOPATUBHBIX KOMMYHHKAIMil KoMnaHuu MOKeT MPUMEHSThCS KO
BCEM BHJIaM B3aMMOJIEUCTBHS C 3aMHTEPECOBAHHBIMU CTOPOHAMM, B TOM YHCIIE:
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GYHKIIMOHATFHOMY B3aUMOJICHUCTBHIO;

B3aMMOJICHCTBUIO MO OTJEIBLHBIM BOMpOCcaM (HampuMep, MO BOMPOCY O 3aIIUTE MpaB
YeJIoBeKa);

B3aMMOJICUCTBHIO B MaciTabe Bceil OpraHu3aluu.

43. [lonoxeHus: JaHHOW TOJUTUKU MOTYT NMPUMEHSTHCS JJI OCYIIECTBIICHUS Kak
BHYTPEHHETO, TaK U BHEITHETO B3aUMOJICUCTBUSA, a TAKXKE I B3AUMOCBS3U MEXKIY HUMU.

44. [lonuTHKka KOPHOPATUBHBIX KOMMyHuKanuii Komnanuum mnpeaHa3zHayeHa
UH(OPMHUPOBATH 3aWHTEPECOBaHHBIE CTOPOHBI O MeTonax paborel Komnanuu, a
3aMHTEPECOBAHHBIM CTOPOHAM ONPEAEHATh, OIECHHBATh KAaYeCTBO B3aUMOJICHUCTBUS, C
OpraHu3alueu, UCXOJs W3 YETKUX IPUHIIUIIOB W CBSI3aHHBIX C HUMU KPUTEPHUEB, U
BBICKA3bIBATHCA 110 3TOMY MOBOY.

45. Bzaumogeiicteue Kommnanum co CTeHKXoijepaMu BEAETCS Ha OCHOBE
CIEAYIOMNX NPUHIIUAIOB:

YBaXXEHUE U yUET UHTEPECOB, MHCHUU U MPEANOUYTEHUN 3aMHTEPECOBAHHBIX CTOPOH,;

CBOEBPEMEHHOE U PETYJIIPHOE NH(POPMHUPOBAHUE 3aMHTEPECOBAHHBIX CTOPOH;

OTBETCTBEHHOE BBINIOJIHEHNE IPUHATHIX 0053aTEIHCTB.

46. Kaxxnioe CII camocTOsATEIBHO ONpEAesieT NePUOIUIHOCTb, CTENIEHb U METO/IbI
B3aMMOJIEUCTBUS cO creikxonaepamu. CreneHb 3(G(HEKTUBHOCTH CHUCTEMbI YIIPaBICHUS
B3aMMOJICUCTBHS C 3aMHTEPECOBAHHBIMU CTOPOHAMU SIBJISIETCS HEMAJIOBAXKHBIM (PaKTOPOM
JUISL CO3JaHus JOJITOCPOYHOM CTOMMOCTH, JIOCTMKEHHSI CTPAaTETMYECKUX Lelied u
dbopMHUpOBaHUSA MONOKUTENBHON penyTannu Komnanuu.

47. OCHOBOM B3aMMOJIEUCTBUSI C 3aWHTEPECOBAHHBIMH CTOPOHAMH  SIBISIOTCS
BBISIBJICHUE CTEHUKXOJJIECPOB, OKA3bIBAIOIIMX CYIIECTBEHHOE BiMsSHHE HAa Kommanuio u
CTENEeHb 3aBUCUMOCTU  CTEeUKxoyiiepoB OT KommaHuu, TOCTPOCHHE MaTPHUIIbI
CyllleCTBEeHHOCTH, [IaHa Mo B3aMMOAEICTBUIO C 3aMHTEPECOBAHHBIMU CTOPOHAMU H/WIIH
[InaHa KOMMyHUKaMK CO CTEUKXOJIAEPAMHU.

48. B COOTBETCTBUM C JYYIIMMH TPAKTUKAMH B 00JIACTH B3aUMOJCHCTBUS C
3anHTEepeCcOBaHHbIMU cTopoHamMu (cTannapTsl cepun AA1000, GRI) B niensix BeicTpanBanust
3¢ (PEeKTUBHOTO B3aUMOACHCTBUS TPUMEHSIETCS TPUHITUT «BKITIOUYEHHOCTH.

JlaHHBI NPUHLIMO TOPUHUMAET BO BHUMAHME U YYHUTHIBAET HUHTEPECHl BCEX
3aMHTEPECOBAHHBIX CTOPOH HA BCEX CTAAUAX IMPOLECCa YNPABICHUS JESITEIbHOCTHIO
Kommanum.

B ocHOBe mpuHIMNA «BKIIYEHHOCTH» JIKAT TPHU OCHOBHBIX IPUHIMIA
B3aMMOJECHUCTBUS:

«CYHIIECTBEHHOCTh» (IIpaBUJIbHASL OLEHKA 3HAYMMOCTH MPOOJIEM ISl CTEHKXOJIEPOB
Y OpTraHU3alllHN ),

«TOJIHOTa» (MOHUMAaHUE CYIIECTBEHHOCTH MOCJIEACTBUN EATSIIbBHOCTH KOMITAHHH );

«pearupoBaHue» (IeMOHCTpalus aleKBaTHOTO OTBETA).

Tonbko  cregoBaHME  KaXJAOMY IPUHIMUIY  TapaHTHUPYET  BCECTOPOHHEE,
B3aMMOBBITOIHOE U 3P(HEKTUBHOE B3aUMOJIEHCTBUE CO CTEUKXOJACPAMH.

49. Kapra creiikxonaepoB yTBepxaaetcs CoBetoM nupektopoB/HabmrogaTenbHbIM
coseroM Komnanum.
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50. Hmwxke mpuBeneHo rpadguueckoe WITIOCTPUPOBAHUE PA3BUTHS B3aUMOJICHCTBHS C
3aMHTEPECOBAHHBIMH CTOPOHAMH, BKJIFOUAIOIIETO B CEOs MATH TAIOB.

P HUCYHOK 1. Pa3Butue B33HMO}:[CI>'ICTBH$I C 3aMHTCPCCOBAHHBIMH CTOPOHAMU

WU OTYUTLIBATLCH
MnanuposaTs pearnposanme
OBecneunTs ycBOEHWE YPOKOB
Ananuauposate

33“?‘3:11»;:;:1:;:;:““ k 3¢¢eKT“BH°e
B3aMmMoaencTeme
CO CTeKxongepamm

pearupos)
Pa3suBaTh KOMAGTEHUMN
BHYTPY KOMIHUM
Pa3BnBaTL FOTOBHOCTH
CTeKxonaepos
K B3aMMOAEHCTBUIO

Hcrounuk: Ot cnoB K Aeiy. B3anmoseiicTBre ¢ 3anHTEPECOBAHHBIMU CTOpoHaMHu. Brimyck 2: [IpakTudeckoe
PYKOBOJCTBO 10 OpraHM3alMK B3aUMOAEHCTBHA co cTelkxonaepamu. AccountAbility, [Iporpamma OOH no
oxpaHe okpy:xatomieit cpensl 1 Stakeholder Research Associates, 2005. Ctp. 11.

6.1. Kapra 3auHTEepeCcOBaHHBIX CTOPOH

51. Kapra credkxonnepoB MpeaHazHayeHa I CUCTEMAaTU3alMh M BU3YaIU3alluH
uHpopmanuu 06 okpyxeHun Kommanuu ¢ 1ennbo BHIpabOTKH METOJI0B B3aUMOICHCTBUS C
KQXK]IbIM U3 CTEHKXOJIIEPOB.

BoisiBiIeHHe 3aMHTEPECOBAHHBIX CTOPOH (CTEHKX0JI1€POB)
52. KoMrianus ompeienseT MOJHBIA NMepPeUYeHb MOTEHIIMAIbHBIX CTEHKXOJIECPOB, C

KOTOPBIMH OCYIIECTBIISICT B3aUMOJICUCTBHE B ITPOIIECCE CBOEH JACATEILHOCTH, C ONIUCAHUEM
BKJIaJa CTEUKXOJJIEPOB U UX UHTEpecoB. Huxke npeacraBieH npuMep ONpeaesieHUs] KapThl

CTCUKXOJIACPOB.
3auHTepecoBaHHbIE HHTepechl 3aMHTEPECOBAHHBIX
Ne Bxunan 3anHTepecOBAaHHBIX CTOPOH
CTOPOHBI CTOPOH
1 AKIHOHEpHI (B T.u. | Beigenenne (¢uHAaHCOBBIX cpencts, | Poct  mpuObuin,  cBOEBpeMeHHas
HUHBECTOPHI) IIOIIOJIHEHHE YCTaBHOI'O KamuTasa BBIIIaTa JUBHUJCHIOB, YBEJIUYCHHE
croumoctd PoHza
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2 Houepane wm 3aBucuMblie | CoOnroaeHne HHTEpecoB akimonepoB | ComeficTBue pu pabote c
OpraHu3anuu rOCyAapCTBEHHBIMU OpraHamu,
KOMMEPYECKHE MHTEPECHI
3 CotpyaHuku UYenoeueckre pecypcesl. Bricokas 3apaboTHas TuiaTa,
JlostmbHOCTH JOCTOMHBIE yCIOBUS Tpynaa,
npodeccroHanbHOe pa3BUTHE,
KapbepHBIN pOCT
4 [IpodeccnonansHblie CopneiicTBre obecnieuenuto | Cobnroienne ®W  3amuTa  OpaB
COIO3BI COLIMAJIbHON CTaOMJIBHOCTH, | PaOOTHHUKOB
PETyIUpOBaHUE TPYOOBBIX OTHOIIECHUN
U paspenieHue KOH(INKTOB
5 [TapTHeps CoBMecTHas peann3alus MpoeKTOB. Kommepueckue natepechl
TpaHcdepT TEXHOIOTHIA, KOMITETEHIT I
Y UHHOBAILUHU
6 [Notpeburenu JlosimeHOCTh KOMManuy. Kommepueckue naTEpeCh
DUHAHCOBBIE pecypcel IyTeM
IpUOOpETEHNs TOBAPOB U YCIIYT
7 Tl'ocynapctBeHHbIe Opranbl | ['ocynapcTBEHHOE peryl1upoBaHue Hanoroseie MOCTYTICHUS,
SKOHOMMYECKMH  pOCT,  pelleHHe
COLIMAJIbHBIX 33124
8 KoHkypeHTsI BosmoxHOCTH JUISL Oyaymiero | YBenudeHue AO0NHA TPHUCYTCTBUS Ha
pa3BUTHS PBIHKE
9 @duHaHCOBBIE HMHCTUTYTHI, | MexXmyHapoJHbIE TPAHTBHI. CBoeBpeMeHHasl BbIIJIATa OCHOBHOT'O
BKJTFOUAst UHCTUTYTHI | JIbroTHOE MHAHCHPOBaHWE MPOEKTOB. | JIOJTa u BO3HArpaXaeHus,
pa3BHTHS KpenurHbie nuann peHTa0eTbHOCTh BJIO)KEHHBIX
WHBECTULIUH.
Pa3menienne CBOOOIHBIX AEHEKHBIX
CpPeICTB Ha [EMO3UTHBIX CYEeTax,
00CITy’)KMBaHUE CHELUATBHBIX CUETOB,
yyacTHe B peaJu3alud IporpamMm
Komnanun
10 | IMocraBuuKH OddexTuBHOCT, ceTH TMocTaBoKk u | KoMmepueckne HHTepech
LETIOYKH CO3JJaHUs] CTOUMOCTH
11 | Hacenenue Ionnepxka B Mectax ocyuiecTieHus: | BoamoxxHocTh TPYIOyCTPOWCTBA,
JeSITeNbHOCTH pellleHHe  COLMAIBHBIX  MPOOJIEM,
MIPO3PaYHOCTH JIeSITENTHHOCTH
Kommnanuy, 3a1mumTa 3K0J10run
12 OOmiecTBeHHBIE CrumynupoBaHue npuMeHeHus | Peanmmsanmss  memed W 3aj1ad
00BeIMHEHUSI BBICOKHX CTaH/IAPTOB B JCATEIBHOCTH. | OOIIECTBEHHBIX 00BEANHEHUI
JIosITPHOCTB U COTPYIHUYECTBO
13 | CMHA KoHcTpykTHBHOE COTPYAHUYECTBO. [ly6nukauun 1 uHPOPMUPOBAHHE O
bnarocknonHoe OOIIIECTBEHHOE | AEATENFHOCTH Kommannm,
MHEHUE KOMMEPYECKHE HHTEPECHI
14 | AddunupoBanHsle muna B3aumnoe coTpyaHn4ecTBO Kommepueckue naTepecst

OueHka 3HAYUMOCTH 3ANHTCPECCOBAHHLIX CTOPOH

53. CnenyromumM 3TarnoM SIBIISIETCS MEPBUYHOE PAHKUPOBAHHUE CTEUKXOJIEPOB IO
3HaunMocTu A1 Kommanuu no monenu Murtuena, Arna u Byga.

54. B ocHoBe wMmojenu Tpu ¢akropa (pUCYHOK 2). BJaacTh (CHIa BIIMSHES
3aMHTEPECOBAHHON CTOPOHBI Ha MIPEANPHUATHE), 3AKOHHOCTb (FOPUANYECKasl JETUTUMHOCTD
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OT/IaBaTh YKa3aHUS) U CPOYHOCTH (MUHMMAIBHO HEOOXOAMMasi CKOPOCTh OTBETOB Ha
3aMpOChl 3aUHTEPECOBAHHON CTOPOHBI).

Pucynok 2. Moaens Mutuena, Arna u Byna

Bnacte 3aKOHHOCTh

Jlomunupyiomas

Kourponupyemas
rpynna

3asucumas
rpyimmna

Onacuas
rpyina

TpeOyromas rpynmna
Cpo4HOCTh

55. B naTeHTHYI0 KaTeropvio CTEUKXOJAEPOB BXOIAT Oe€3[eHCTByIOINasi rpyrmma
(obnmamaer (akTOpoM BIACTH), KOHTpoJupyemas (o0yanaer (pakTopoMm JIETUTUMHOCTH
TpeOoBaHuii) U TpeOytomas (001aaaeT GakTopoM CPOYHOCTH).

[TockonbKy opraHu3aius Bcerja orpaHuueHa B pecypcax ((PMHaHCOBBIX, BPEMEHHBIX,
OpraHM3aIlMOHHBIX W T.J.), UMEIONIMXCA Ha B3aWMOJEWCTBHE CO CTEHKXOJAepaMH, B
OTHOLIEHUHU JATEHTHOW KaTeropuu Kakux-nu0o AeiicTBui He Tpedyercs. Kareropus
OXKHMJIAIOIIUX CTEUKXOJIIEPOB BKIIOUAET B CEOSl JOMUHHUPYIOIUIYIO Tpynmy (00J1a1aronryro
dakTopamMu BJIACTU W JISTUTUMHOCTH), 3aBUCHMMYIO (oOmamaromiyto ¢dakTopamu
JIETUTUMHOCTH ¥ CPOYHOCTH ) U OTMIACHYIO (00J1a1a101Iy 0 (paKTOpaMH BIIACTU U CPOYHOCTH).

HauGonpmyro 3HaummocTh uisi Kommanwm wMeeT KaTeropudeckas Tpymnmna
CTEHKXOJIIepoB, obnanaromas BcemMu Tpemsi dakropamu. TpebGoBaHUS ITOW KATETOpUH
CTEMKXO0JIEPOB JOJIKHBI YIOBIETBOPSITHCS B IEPBYIO OYEPEIb.

56. Huxe mpeacTaBieHa kiaccuUKAMOHHAS TaOlHIa CTEHKXOJIEPOB COTIACHO
Mojenu Mutuena, Arna u Byna (pucyHok 3).

o 3auHTEpecoBaHHbIE ATpHOYTBHI CTEKX0J11ePOB Knaccupurkanunonnas
j CTOPOHBI Baacrs | Jlerutumuocth | Cpo4HOCTH rpynmna
1 | AkimmoHepsl + + + Kareropudeckas rpynmna
OYEpHUE U 3aBUCUMBIE

2 Hotiep - + + 3aBucHuMasi rpynna
OpraHu3aluu

3 | CoTpynHuku - + + 3aBucuMas rpymnmna
IIpodeccuonanbusie

4 pod + + + Kareropuueckas rpymnmna
COHO3BI

5 | ITapTHepsl + + + Kareropuueckas rpynna




>

PykoBoactBo B 00s1acT ycToiunBoro passutus AO «Campyk-JHepro»

h
AMRUK C3-P-01/03 Pexaxuns 3 Crp. 19 u3 39

6 | [lorpeburenu + - + OmnacHas rpynna

Tl'ocynapcrBenHbie
7 yrap + + + Kareropuueckas rpymnna

OpraHsl
8 | KoHkypeHTHI - - + Tpebytomas rpymnmna

PUHaHCOBBIE HHCTUTYTHI,
9 | BKJIIOYAS HHCTUTYTHI + - + Onacnas rpynna

pa3BUTHSA
10 | IMocraBumwku - + - KonTposmmpyemas rpynma
11 | Hacenenue - + + 3aBucHUMas rpyIima

OO01ecTBEHHBIE
12 - - + Tpeb ast Tpynna

00bETMHCHUS peoyiomad Ipyi
13 | CMHU + - + Onacnas rpynna
14 | ApdbunmpoBannble Jmna | - + - KonTposmmpyemas rpynma

Pucynok 3. Moaens Mutuena, Arna u Byna
Bnacts 3aKOHHOCTD
Jlomunupyioras
KouTtponupyemas
rpynna
3asucumas
rpyrna€)
TpeOyromas rpymmna
CpouHOCTD

57. Takum 00pa3oM 3HAUMMBIMHU 151 KOMIIAaHUU SIBIISIFOTCS] CTEMKXOJIAEPHI, KOTOPhIE
10 pe3yJIbTaTaM IKCIEPTHOTO aHaJIM3a COTPYIHUKOB KoMIaHum, oka3ajiuce B CIEIYIOIINX
o0JjacTax: KaTeropuuyeckas, OIacHas, 3aBUCHMas C pa3OMBKOW Ha BHYTPEHHHUX W

BHCIITHUX.

BHyTpeHHUE — BKIIIOYAET CTEUKXOJIEPOB, KOTOPbIE HMEIOT MPSAMOE U CYIIECTBEHHOE
BIIMSIHME HA NTpuHUMaeMble KoMnaHnuen pelieHns! Wi HaXOJATCsl O/ BO3IEUCTBUEM 3THUX

pELICHU.

BreniHne — BKIII04aeT CTeUKXO0JIIEPOB, KOTOPBIE UMEIOT ONIOCPEIOBAHHOE BIIMSIHUE HA
npruHuMaeMble Komnanuen penieHus.

3auHTEepecoBaHHbIE
CTOPOHBI

ATpuOYTHI CTEHKX0J1/1EPOB

Baacte | JlerutumHocTh | Cpo4yHOCTH

Kaaccnpuxannonnas
rpynmna

banxHMi Kpyr




= PykoBoacTBo B 061acTu ycroiiunBoro pa3sutusi AO «CaMpyk-JHepro»

b

AMRUK C3-P-01/03 Pexaxuns 3 Crp. 20 u3 39
AKIOHEPBI + + + Kareropuueckas rpynma
CoTpyTHUKHN - + + 3aBucuMas rpynmna
[TpodeccronabHBIE COIO3BI + + + Kareropuueckas rpymnmna
Buewmnuii Kpyr
[TapTHEepsI + + + Kareropuueckas rpymnmna
I'ocynapcTBeHHBIE OpraHbl + + + Kareropuyeckas rpymnma
®UHAHCOBBIE UHCTUTYTHI, + - + Onachas rpymnmna
BKJIFOYast UHCTUTYThI
pa3BUTHSA
IlocraBiuku - + + Koutponupyemas rpynma
Hacenenune - + + 3aBucuMas rpynmna
CMH + - + OmnacHas rpynna
[ToTpeburenu + - + Onachas rpyrma

OIICHKa BJINAHUA U BA’KHOCTH CTCﬁKXOJII[CpOB

58. BaxxHOCTh — 3TO BKJIaJA CTEHKXOJIEpa B pe3yibTar AesTenbHocTH KommaHuw.
Omnpenensaercsa TeM, HACKOJBKO YIOBJIETBOPEHHE IMOTPEOHOCTEH, pelleHue MnpodieM u
MHTEPECOB KAXJOr0 CTEUKXOJ]AEepa MOXKET IMOBJIMATh HA pe3yJbTaT JAESITEIbHOCTU
Kommanum.

59. Biustaue — 9T0 cuiia cTeiikxolaepa Bo BIusiHIHM Ha Kommnanuio, ero BO3MOKHOCTb
BIIMATh Ha JleATeNbHOCTh KommaHum, mrojed, NMPUHUMAIOMIMX PELIEHUs MO KIFOYEBBIM
BOIIpOCaM JesiTeapHoCTH Komnanuwu.

60. CTeneHb Ba)XKHOCTH BIUSHUS CTEUKXOJIJIEPOB OLIEHUBAETCS 10 IBYM MapaMeTpam
X/Y, roe:

X = -5 + +5 (c marom 1 wimmu Oosiee MEIKUM) — XapaKTePU3yeT CTEeNeHb
HOJIEP>KKH/TIPOTUBOIEUCTBUS CTEUKXOJAEPOM JiesiTeNibHOCTH KoMnanuu u paHxupyercst ot
-5 (KpaliHsisg CTENeHb MPOTUBOACHUCTBHUS) 10 +5 (BbICHIAs CTENEHb MOAIEPKKH);

Y =0+ 5 (c marom 1 unu Oonee MENKUM) — XapakTEpU3yeT CTENEHb BIUSHUS
CTEUKXOJIIepa Ha AesTenbHOCTh Komnanuu u parwxkupyercs ot 0 1o 5;

D = (=X +Y) — napameTp Ba)]HOCTH CTEHKXOJA€pa.

ATpuOYTHI
3anntepecoBannbie croponpr | CTeneHb Cuna Crenens CTIS(I)[;?I];:;I: S:II;HH
ORI | B || WEAIOCTE | icsanaepon,
(or 0 1o 3)

Bavkuuii Kpyr

AKIIMOHEPBI +5 5 10 2
CoTpyIHUKH +2 3 5 3
[TpodeccrnonanbHbIE COIO3BI +1 5 6 1
BHemnuii kKpyr
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[TapTHEpHI +2 2 4 1
['ocynapcTBeHHBIE OpTraHbl +3 3 6 1
OHUHAHCOBBIE HHCTUTYTHI, 41 3 4 1
BKJIFOYAsi HHCTUTYThI Pa3BUTHS

[MocraBmmkn +2 2 4 2
Hacenenue +2 2 4 3
CMH +2 5 7 1
[TorpeduTenu +1 5 6 1

61. Jlamee, dopmupyercs Kapra creiikxonmepor Kommanum, rae Ha ocum X
oTpaxkaetrcsi CreneHp BiusHUS Komnanuu Ha CTEHKXOJAEpoOB, a HA ocu Y — CTEMEHb
BOXXHOCTU CTerkxonaepoB st Kommanuu. Pazmep OKpy:KHOCTHM — MOKA3bIBAET CTEICHB
B3anMoJencTBusl KomMmaHnM CO CTEMKXOJIepaMH: HAMMEHBIIMN pa3Mep OKPYKHOCTH
JEMOHCTPUPYET OTPAHUYEHHBIM YPOBEHb B3aUMOJCHCTBHUS, C YBEIMYEHHUEM pa3Mepa
OKPY)KHOCTH YBEJIMYHMBACTCS U CTCICHb B3aUMOJEHCTBHSA. Takke, Kpyrd HEOOXOIUMO
nuddepeHIpoBaTh 1o 2 1BeTaM B pa30MBKe Ha BHEIITHUN U BHYTPEHHUM KPYTH.

6.2. MaTrpuna cynmecTBeHHOCTH

62. B paMmkax aHanmm3a 3aWHTEPECOBAHHBIX CTOPOH TaKKe OCYIIECTBIACTCS
BBISIBJICHUE W PAHKUPOBaHUE 3HAYMMBIX (Kak Juisi KomnaHuu, Tak ¥ CTEHKXOJIIEPOB) TEM U

BOTIPOCOB.

63. Onpesenenre CyIIECTBEHHBIX TEM U BOIMPOCOB IO3BOJISET KOHCTPYKTHBHO
chopMHUpPOBaTh B3aUMOJICHCTBUE CO CTEHKXOJEpaMu Ha OCHOBE YETKOT'O IMOHWMAHUS HX

PUOPUTETOB.
HI/I)KC OIIMCAHBbI 2Tallbl OIIPCACIICHNA CYHICCTBCHHBIX TCM U BOIIPOCOB.
Aran 3agaun MeToanka

1. BriaBieHue 3HaYNMBIX TEM Paccmotpenne Bcex Tem, 3HaUMMBIX ¢ | AHaim3  craHmaproB  GRI, ISO
TOYKH 3peHust ycroiumBoro paszsutus | 26000;
JUISL DIIEKTPOIHEPIeTUYECKOTO CEKTOpa, | AHaIu3 MepeIOBbIX OTYCTOB
u BBIJICIICHUE MOTEeHIIMAIBHO | Kommanuid aHaimoroB (RWE, Enel,
3acnyxuBaromux BHuMaHus TeMm Uit | EoN, Engie, Iberdrola, JTOK,
BKIIIO4YeHUs B OTueT UntepPAO)

2. Ompenenenue cyuiecTBeHHbIX | [IpoBeneHue aHann3a BHIIBICHHBIX TeM | AHKETUPOBAHUE  BHYTPEHHUX U

ACIICKTOB

Ha peaMeT 3HAYUMOCTU
crerikxonsiepoB 1 Kommanuu

TUIS

BHEIIIHUX CTEUKXOJIAEPOB

3. llonTBepxkaeHue
MIPaBUIIBHOCTH

IlpoBeneHne  SKCHEPTHOH  OLIEHKH
BBISIBJICHHBIX TEM Ha MPEAMET MOJIHOTHI
M CcOaJaHCHUPOBAaHHOCTH C y4YacTHEM
pykoBojcTBa Komnanuu

KoHcyspranmu ¢ 3KcmepraMu B
00JIaCTH YCTOWYHNBOTO Pa3BUTHSL
IIpoBenenue COBMECTHBIX
O0CYXIEHUH C  JOJDKHOCTHBIMHU
nviamu Kommanum

4. I'paduueckas
3HAYUMBIX  TeM
CYILIECTBEHHOCTH)

cxema
(Marpwuma

I'pacdmueckoe oToOpakeHHE MO UTOTaM
aHAJIN3a BBIABICHHBIX CYIIECTBEHHBIX
TeM

HaFJ’IH,Z[HOC OIIMCAHHC
CYIIECTBECHHBIX TEM

TepeyHs
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64. Kak pe3ynbTaT COBMECTHOM paboThl pykoBoicTBa KoMnanuu u npeacraBuTeneit
3aMHTEPECOBAHHBIX CTOPOH (POpPMHpYETCS «MaTpulla CYIIECTBEHHOCTHW», KOTOpas IaeT
HaIJIAIHOE IIPEICTABICHUE O TEMAaX YCTOWYMBOIO Pa3BUTHS, CYIIECTBEHHBIX JUIsi KoMiaHnn
U 3aMHTEPECOBAHHBIX CTOPOH U COPMHUPOBAHHAS C YUYETOM PEKOMEHJAIUI CTaHIapTOB
GRI, a Taxxke ¢ HCIIOIB30BAHUEM OITPOCHUKA 3aMHTEpECOBaHHBIX cTOpoH ([Tpunoxenwue 1).
B wmarpuny cymectBeHHOcTH KOMIaHuM BKIIFOYAIOTCS TEMBI, ITOJYYUMBLIME OLICHKY
3HaYUMOCTH BbIlLIE 4 (4eThlpex) 6ayioB 111 KoMnanum v 3aMHTEpecOBaHHBIX CTOPOH. [lpu
HEOOXOAMMOCTH 0 UTOraM COBMECTHBIX KOHCYJIbTALIMM C AKCHEPTaMU U PYKOBOJCTBOM
Kommanuu noporoBblii 0amt MOKET ObITh IEPECMOTPEH B LIEISAX 00JIee MOTHOTO PACKPBITHS
uH(popmanuu.

6.3. Il.ian B38HMOI[CﬁCTBHSI C 3aUHTEPECOBAHHBIMHU CTOPOHAMH

65. B3aumopeiicTBue ¢ 3aMHTEPECOBAHHBIMU CTOPOHAMHM SIBIISICTCS] HEPa3ICIUMbIM
AJIEMEHTOM B JEATEIBHOCTH J000M opranuzauuu. B nensx BeneHus 3(Q@PeKTHBHOrO
Uajiora C 3alHTEPECOBaHHBIMM CcTOopoHamMu OOmiecTBOM pa3palaThiBaeTcs IUIaH
B3auMoiericTBus ¢ 3aunTepecoBaHHbiMU cTopoHamu (I1B3C). 130 paspabateiBaetcs [Lnan
koMMmyHuKamii co creiikxongepamu (IIKC), a rtaxke [IB3C s kaxIoro HOBOTO
KPYITHOTO MHBECTULIMOHHOI'O MPOEKTA B CIIy4ae UX PEATU3ALMH.

66. [IB3C mepecmarpuBaeTcs Ha TOCTOSIHHOM OCHOBE, HO HE MeHee | pasza B roa u
IPU HEOOXOTUMOCTH OOHOBIISIETCSI.

67. 3agaun [1B3C 3axnrodaroTcst B CIeAyIONIEM:

1) 0003HAUUTH paMKH AJIsi ONPEIEICHUsS, aHaKn3a, OTOOPAKCHUS, YCTAHOBJICHUS
MIPUOPUTETHOCTH U B3aUMOJCUCTBUS C 3aMHTEPECOBAHHBIMM CTOPOHAMH HA MECTHOM,
PErMOHaIbHOM M HAIIMOHAJILHOM YPOBHSIX;

2) mpenoctaButTh crpareruueckuii [IB3C, COOTBETCTBYIOIIMN MEXIyHAPOIHBIM
CTaHAapTaM M OOECIEeYUBAIOIIMN MNPOLECC PEryasipHOro, OTKPHITOTO W MPO3PavHOIo
B3aMMOJICHCTBHS C 3aMHTEPECOBAHHBIMUA CTOPOHAMU;

3) obecrevnTh HAAJICKAIIESE OMPEICICHAE U BOBICUCHUE BCEX 3aMHTEPECOBAHHBIX
CTOPOH, BKJIIOUasl YA3BUMbIE TPYMIIbI HACEICHUS;

4) omnpenenuTh GYHKINU U 00s13aHHOCTH B peanu3saiuu [1B3C, BKIItoYas mporeccsl
MOHUTOPWHTA ¥ pEarupOBaHMS HA OT3BIBHI U JKaJIOOBI 3aMHTEPECOBAHHBIX CTOPOH;

5) KOHTpOJIMPOBATH MPOIIECC BBHINOIHEHUS U pe3yabTaThl peanusaiuu [1B3C;

6) BBIIBUTH W pelIaTh BaXHEHIIME BOMPOCHl, CHUXATh COIHAbHBIE |
AKOJIOTUYECKUE PUCKU U YBEJIMYUBATH COLUAIIbHBIE BBITO/bL;

7) TpemocTaBUTh OCHOBY JUIS CO3JaHUS KOHCTPYKTHBHBIX, JOJTOCPOYHBIX
OTHOUIEHUH € 3aMHTEPECOBAHHBIMU CTOPOHAMHU B (POpME IMasiora u IByCTOPOHHEro oOMeHa
uH(popmaImen s yKperieHus 10Bepusi U MUHUMHU3AIUU JIeJIOBbIX PUCKOB;

8) 0003HauMTHL MeXaHW3M OOMeHa HH(popMalued, cOopa W aHajaW3a OT3BIBOB W
pPEKOMEHAAUMI  3aMHTEPECOBAHHBIX  CTOPOH,  PEIIEHUS  BOIPOCOB,  MOJHSTBIX
3aMHTEPECOBAHHBIMU CTOPOHAMMU, U MPEAOCTABICHHUS OTYETHOCTH;

9) oxasare cojeiictBue Kommanum B MOHUMAaHWW OKUIAAHUHN 3aMHTEPECOBAHHBIX
CTOpOH;
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10) mpenocTaBUTh BOZMOKHOCTH 3aMHTEPECOBAHHBIM CTOPOHAM MIPUHUMATH YUACTHE
B OLIGHKE BO3/ICHCTBHS MPOEKTA U pa3paboTKe HAJISKAIINX MEp 110 CHUXKEHUIO PUCKOB JIJIs
KPYIHBIX KallUTAJIbHBIX TPOCKTOB;

11) npenocTaBUTh ~ PYKOBOJACTBO IO  JIOKYMEHTHPOBAHHIO  B3aWMOJICHCTBHSI,
OTCJIC)KMBAHUI0 M MOHUTOPUHTY 3aMHTEPECOBAHHBIX CTOPOH, a TAaKXKE YKa3aHUS [0
IPEAOCTABICHUIO OTYETHOCTH U KOHTPOJII0 BhinoaHeHus [1B3C.

68. Monutopunr [IB3C mnpousBonutcs Ha peryispHoil ocHoBe OOIIeCTBOM H
kaxnon 130, peanusyromen KpyIHblii HTHBECTULIMOHHBIN MTPOEKT, U HE MeHee | pa3a B ro
yrBepxkaaercss CoBerom aupekTopoB/HabmiogarenbHsiM coBeTroM Kommanuu B Cpok He
Mo3AHee 2 Mecsna, CIEAYIOIEro 3a OT4eTHhIM nepuogoM. J[30 Ha peryssspHOl OCHOBE
OCYIIECTBIISIIOT MOHMTOpPUHT peanu3aimu [IKC w mo wroramMm roma BBIHOCAT Ha
yrBepxkaenne Copety aupekropoB/HabmonarensHomy coety 30 B cpok He mo3aHee 2
MecCs1a, CIEAYIOMIETO 3a OTYETHBIM IIEPUOIOM.

MunumaJjibHbIe TpeOoBaHus nmo paspadorke IIB3C

69. I13BC nomkeH BKIIOYaTh B ce0s ciieayroiee (He OrpaHUYUBAsCh):
Crpykrypa [13BC;

OO01ast utHpopManusa U OUCAHUE TIPOEKTA;

[TpuHIIUTIBEI B3aUMOICHCTBUS C 3aMHTEPECOBAHHBIMU CTOPOHAMU;
TpeGoBaHUs K B3aMMOJICHCTBUIO C 3aMHTEPECOBAaHHBIMHU CTOPOHAMU,
HopwmatusHo-npaBoBbie TpeOoBanus Pecyonuku Kazaxcran;
TpebGoBaHus MEXTyHAPOAHBIX (PMHAHCOBBIX OpTaHU3AIIHIM;
WNnentudukaims u aHaiu3 3aMHTEPECOBAHHBIX CTOPOH;
[Tnan/IIporpamma B3aMOICHCTBHS C 3aUHTEPECOBAHHBIMU CTOPOHAMU;
MexaHu3M nogadu U pacCMOTPEHUS Kanoo;

MOHUTOPUHT B OTYETHOCTb.

6.4. MexaHu3M MOJa4YM M PACCMOTPEHUS KAJI00 ¥ NMpeaJI0KeHUI

70. IToxmepkka B3aWMOBBITOJHBIX OTHOIICHUH C BHEIIHUMH W BHYTPEHHUMHU
CTEUKXOJIAEPAMU SIBIISIETCSL BOIPOCOM MEPBOCTENEHHOW BaKHOCTH 1151 Kommtanum.

71. KoMrianusi HamMmepeHa COJICUCTBOBaTh OoJiee omepatuBHOMY M 3(D(PEKTHUBHOMY
pa3pericHuI0 HWHIWBHIYAIbHBIX W KOJUIGKTUBHBIX JKaJloO ITOCPEJACTBOM BHEAPCHHS
MeXaHHU3Ma MoJa4u U paCCMOTPEHHUS Kano0 U MpeIoKeHu (anee- MexaHusm).

72. MexaHu3M TI03BOJISICT TMPHUBJICKATh K PEIICHHUIO 3aTParkBaeMbIX BOIPOCOB H
npo0JIeM PYKOBOJUTENCH COOTBETCTBYIOIIETO YPOBHS, HWCIIOJIb30BaTh TOHATHBIA U
mpo3pavyHbli Tpoliecc, OecraaTHO W 0e3 mpecienoBaHui i 3asButene. Kommanus
rapaHTHPYET 3aIIUTY OT OTBETHBIX MEpP W MpEeCcieAOBaHHS JIFOOOTO, KTO JTOOPOCOBECTHO
octaBisieT coobmienue. O JIF0OBIX TPEAnoIaraéMblX OTBETHBIX MEpaxX WU MPECiIeI0BaHUN
cnenyer coobmmth B CiyxOy kommiaeHc ®@onma mmubo OOmectBa mis obecreueHus
HE3aMe T TEILHOTO IOJKHOTO TTPOTUBOICHCTBHSI.

73. Jlanubrii MexaHnu3M II03BOJISET:

CBOEBPEMEHHO PEarupoBaTh U pa3pemniatbh KOHQIUKTHBIE CUTYaIlUN;
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AHAJIM3UPOBATL W IIPHUHUMATL MPCAYINPCAUTCIIBHBIC MCPbI B  OTHOLICHUH
00ECITOKOCHHOCTH BHEIITHHUX 3aNMHTCPCCOBAHHLIX CTOPOH, O6IJ_[€CTBCHHOCTI/I N OTACIbHBIX
I'paxIaH,

YKPCILATh PCIIyTAallUIO Kommnanuu u COXpaHATh HOBCPUC K HEU KaK K CoMaJIbHO
OTBCTCTBCHHOMY IIPCAIIPUATHIO.

IMopsiaok moxaum xajno0/npeasioKeHnn

74. Jlna KoMrnaHud o4yeHb Ba)KHO, 4TOOBI BCE KaK BHEIHUE, TaK U BHYTPEHHHUE
CTEHKXOJIephl OBLIM  ychablIaHHBIMU. KoMmmaHusi OpPOXUT CBOeM pemytanuer u
HACTauBaeT Ha COOJIOJIEHUM CBOMMHU COTPYIHMKAMU U CTEHKXOJIJEpamMH BBICOYANIINX
CTaHAApTOB ATUKU U JOOPOCOBECTHOCTH M BCEX HOPM 3aKOHOJIATEIIHCTBA.

75. Bce 3auMHTEepecOBaHHBIE JUIIAa MOTYT COOOIIUTH O JIFOOBIX CIYYUBIIUXCS WU
MpeanojaaraeMpix (hakTax XUIIEHUH, MOIICHHHYECTBA, KOPPYIIINH, HAPYIICHUH 0a30BBIX
MPUHLMIOB BeaeHUsi OusHeca, Kojekca moBedeHUss WM HOpPM 3akoHojartenbcTBa PK
CIEAYIOIIMM 00pa3oMm:

OTHpaBUTH cooOIeHne oHJalH Ha caiite OO6mectBa//[30 mo ciaemyromiel CChlIKe
http://survey.deloitte-hotline.com/s3/sk-ru wmu Ha smekrpoHHyro moury: Sk.hotline@
deloitte.kz;

no3BoHUTH 10 HOMepy: 8 800 080 19 94.

76. Yka3aHHBIE BHIBI CBSI3M Pa0OTAIOT KPYIVIOCYTOYHO Oe€3 BBIXOJIHBIX. Bce
coOOIIeHNsI TPUHUMAIOTCS W 00pabaThIBalOTCA He3aBUCUMOM KommaHuen. CooOiieHwus,
MOCTYIMBIIIKE HA TOPSIUYIO JIMHUIO, TIEPEIat0TCsl OTBETCTBEHHBIM COTpyaHHKaM O0I1ecTBa,
KOTOpbIE MOTYT o0ecreuuTh npodeccuoHanbHOE U KOHGUIEHIIMAIBHOE paccMoTpenue. B
nensx Haubomee 3¢dexTuBHONM 00pabOTKM COOOIIEHUS, Tpeaiaraercs OCTaBUTH
KOHTaKTHYI0 WH(OPMAIMIO, OJHAKO TaKKe MMEETCS OIIUS COXPAHCHUS aHOHWMHOCTH.
Ecnmu crelikxomngep MpearmovnTaeT HE PAacKphIBaTh CBOE MMS TPU IOJade COOOIICHWSI,
nepcoHalibHasg MHpopManus He OyneT coOuparbcs Ha TOpsdYedl JMHUM U He Oyner
nepenaBathes B @oHa u ganee mo 1enodke. TenedoHHbIC 3BOHKH Ha TOPSYYIO JIUHUIO HE
OTCIIC)KUBAIOTCS, Pa3rOBOPHI HE 3aITHCHIBAFOTCS.

77. OnHako mpenocTaBiieHHe Oojiee AeTalbHOW MHGOPMAIMK U TTOATBEPKIAOIINX
JOKYMEHTOB TO3BOJIMT paccMaTrpuBarh oOpamieHus 3(p(HEKTUBHO B KPOTYAHIIME CPOKH.
[IpuauMas BO BHHMaHHE OSTOT (DAKT, PEKOMEHIYETCs OTPa3uTh B CBOEM OOpallCHHUH
CJIeYIONTY 0 HH(OPMAITHIO:

Urto npon3onuio?

['e v korma Mpoun301Ies HHITUIEHT?

[Tpu xakux obcToATEeNHLCTBaX BaM cTano u3BeCTHO 00 MHITUICHTE?

KT0 OBLI BOBJIEUEH B MHIIUIEHT?

3aKOHYHIICS JTU MHITUACHT WK OH MPOJOJDKACTCS B HACTOSIIIEE BpeMs?

Kakue mnoarBepkaaroime JOKyMEeHThl Bbl MoxkeTe mpeaocTtaBUTh? (Hampumep,
JIOTOBOPBI, IEPENUCKY, poTorpaduu u mp.)

Wnas nonomHuTenbHas HHGOpMaIus.

78.T'opsiuast nMHMS JOCTYyNHA KakK Ui BHYTPEHHUX, TaK W JJIS BHEHIHUX
3aMHTEPECOBAHHBIX CTOPOH.
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IIpoueaypa o0padoTKH k2100

79. B nensx obecrnieueHus: KOHOUICHITUATBLHOCTH BCs MH(MOPMALIMS MPUHUMACTCS 1
oOpabaTeiBacTCs BHEIIHEH HE3aBHCHMON KoMmmaHHWeW. JlaHHas KoMmaHHUS €KEIHEBHO
COCTaBIISIET OTYET O MOCTYIMUBIINX OOpAIEHUSIX U HampaBisieT ero B Ciyk0y KOMILIaeHC
®onpga. Corpymaanku Ciryx0b1 kKoMIutacHe DOHa aHATM3UPYET OOpAICHHUS U HAIIPABIISIFOT
ux pykoBoaurtento u Ciyx6e kommiaeHc OOmiectBa (M Janee Tpu HEOOXOIMMOCTH
COOTBETCTBYIOIIEMY PYKOBOJUTENIO OT/ENA MOAPSTHOW OPTaHU3alln) I PACCMOTPCHHS
Y TIOATBEPIKIACHUS JOCTOBEPHOCTH (DAKTOB.

80. Cpok paccMOTpeHusi OOpalleH! 3aBUCUT OT MHOTHX (DAaKTOpPOB, B TOM YHUCIIE
MOJIHOTBI M TOYHOCTH WHGOpPMAIMU, YKa3aHHOH B COOOIICHWM, OT HAIAYUSA
MTOATBEPKIAOIINX JOKYMEHTOB, a TAKXKE OT BU/a HAPYIIEHUs. 3aIBUTEIb )KaJ00bl B ClTydae
HE KOH(DHICHIUATLHOTO WH()OPMHUPOBAHMS IMOTydaeT MUCHhMEHHBINH OTBeT OT Ciry:kKObI
koMmitaeHc OOmectBa O  pe3yjbTarax [MpPOBEACHHOW MHCHeKuud. B cioydae
KOH(pUICHIIMATEHOTO HHGOPMHUPOBAHUS, 3aIBUTEIb KAIOOBI TTOJy9IaeT MUCHMEHHBIN OTBET
OT HE3aBUCHUMOM KOMITAaHUHU, 3aPETUCTPUPOBABIICH BXOIAILYIO KaI00Yy.

81. Cnyxx0a xomrmacHc OO1iecTBa perucTpupyer Bce KajloObl B OTAEIBHON 0ase
&Kano0 C yKazaHUEM:

PETUCTPAlIMOHHOTO HOMEPA;

JAThl PETUCTPAIIUY;

CYTHU WJIU XapaKTepa KaloObl/ TPeI0KEHUS;

JAThI HAMIPABJICHUS TTOATBEPKICHUS MTOTYICHUS;

JIAThI 3aBEPIICHHS PACCMOTPCHMS;

pe3yJbTara pacCMOTPEHUS JKAIOOBI/TIPEAJIOKEHNS,

npeaiaracMbie percHus;

U3BEIICHHE 00 YJOBJIETBOPEHUH KaAJI0Obl OT 3asiBUTENS WM MPUYMHA, 110 KOTOPOU
*ajo0a He OblIa yJI0BJIETBOPEHA.

82. Cnyx6a komruracHc O0111ecTBa 0OECIIeUunBaET pacpocTpaHeHHe HHGOPMAIIUH O
MOPSJIKE MTOAA4YU U PACCMOTPEHHSI Kaj00 CpeId MECTHBIX JKUTEJIEH 1 COTPYAHMUKOB Ha BCEX
o0pekTax Kommanuu u Apyrux oOIIEAOCTYMHBIX MeCTaxX (B TOM YHUCJE KOPIOPATUBHBIN
CalT M Cpe/ICTBa MAcCOBOM MHGOPMAITMH MTPU HEOOXOIUMOCTH ).

[oBbienue 3¢pGpeKTUBHOCTH B3AaUMOACHCTBHSA ¢ 3AaUHTEPECOBAHHBIMHM CTOPOHAMMU

83. B nensix noBeimeHus: 3PEKTUBHOCTH B3aUMOJICUCTBUS C 3aWHTEPECOBAHHBIMU
ctopoHamu, OGIIECTBO €KEKBAPTAIBLHO OCYIIECTBISIET MOHUTOPHUHT Kajo0 1 oOpalleHui,
MOCTYITHUBIIIUX TIOCPEJCTBOM BCEX KaHAJIOB CBS3M. MOHUTOPHMHT Kajlo0 W OOpamieHun
no3BossieT KoMnmanuu CBOEBPEMEHHO pearmpoBaTh Ha 00JACTH, B KOTOPBIX OIIYIIASTCS
00€eCITOKOEHHOCTh 3aMHTEPECOBAHHBIX CTOPOH, M MTPUHUMATh MEPHI, HAallpaBJICHHBIC HA MX
yIIy4dIlIeHHE.

84. CII ObmecTBa, OTBETCTBEHHOE 3a YCTOMYMBOE Pa3BUTHE, HE MeHee |1 pa3a B roa
dbopMHpYET U B CPOK HE MO3IHEE 2 MECSIa, CAEAYIONIETO 32 OTYETHBIM I'OJIOM, BEBIHOCHUT Ha
yrBepxkaenne Cosera aupekTopoB OobmecTBa otueT 00 3PPEKTUBHOCTH B3aMMOICHCTBUS
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C 3aMHTEPECOBAHHBIMU CTOPOHAMH, COJICPKAIIUIA BBIBOJIBI €KEKBAPTAILHOTO MOHUTOPHHTA
Y PEKOMEHAINH JIJI1 COBEPIIICHCTBOBAHUS TIPOIIECCa B3aUMOICHCTBHS.

85. EskekBapTadbHBIA YUYET Kalo0 W OOpalieHUH OCYIIECTBISETCS B CICIHAAILHO
CO3JIAaHHOM JIJIsl ATUX IIesielt 6a3e kamob 1 oOpaleHu.

7. IlomuTHKA B 00J1aCTH KOPIMOPATHUBHOM CONUATBHOM M IKOJIOTHYECKOM
OTBETCTBCHHOCTH

86. Kommanusi, o0co3HaBasi COLUMAIbHYIO U 3KOJOTHYECKYI0 OTBETCTBEHHOCTH
Ou3Heca, B LIENsAX 00eceueHUs] MaKCUMaJIbHBIX BBITOJl OOILECTBY OT CBOEH JIEATEIBHOCTH,
OpPUHUMAET JOOPOBOJIbHBIE O0O0S3aTENbCTBA 110 OTBETCTBEHHOMY YYacTHIO B JKU3HU
pabotHuKoB Komnanuu, HacesleHUs: B peruoHax jaesrenbHocTd Komnanum u oouiecTsa B
LEJIOM.

87. IlpunuMas BO BHUMaHHE 3HAUMTENbHOE BiusHue KoMmanum Ha pa3BUTHE BCEX
oTpaciieil PKOHOMHUKU cTpaHbl, 5 okTsi0ps 2011 roma OOImIeCTBO MPUCOECIUHUIACH K
I'no6ansuoMy norosopy OOH, cnenys B npenenax cBoe cdepsl BiusHus 10 npuHImnam
['1o6abHOTO TOrOBOPA B CBOEH CTPATErHH U MOBCETHEBHOM JESATEIBHOCTH.

88. Kommanus B3si1a Ha ce0s NCMIOHEHUE CIIEAYIONTUX TPUHIIUIIOB:

1) B cdepe cobmromeHuss mpaB YeIOBEKa: OKa3blBaTh MOAJNECPKKY U YBaXKaTb
coONIOICHUE TMIpaB 4YeJIOBEKa, IPOBO3IVIALICHHBIX MEXKIYHAPOJIHBIM COOOIIECTBOM;
o0ecnevnTh CBOI HEMPUYACTHOCTh K HAPYILIEHHUSIM IIpaB YeIOBEKa.

2) B cdepe TpymoBbIX OTHOIICHHWH: MOJIEPKUBATh CBOOOMY accoIUaluid |
OpU3HAHWE Ha JeJe MpaBa Ha 3aKJIIOYEHHE KOJUIEKTHBHBIX JOTOBOPOB; BBICTYIIATh 3a
YHUUYTOXKEHHE BCeX (OPM NPUHYAUTEIHHOTO TPYJa; BBICTYINATh 3@ MOJIHOE UCKOPEHEHHE
JETCKOTO TpyZa; BBICTYINATh 3a JIMKBUIAINIO TUCKPUMUHAILIMY B c(pepe Tpyia U 3aHATOCTH.

3) B cdepe oxpanbl OKpyKarolieid cpeabl: CIocOOCTBOBATH MPEIYIPEKICHUIO
HETaTUBHBIX BO3JECHCTBUA Ha OKPYXAIOLIYI Cpeny; NpealpuHUMAaTh WHUIUATUBBI,
HaIlpaBJCHHbIE HAa TOBBIIIEHUE OTBETCTBEHHOCTH 32 COCTOSIHHE OKpYXAlOLEH Cpeibl;
COJICCTBOBATh PA3BUTHUIO U PACHIPOCTPAHEHUIO SKOJIOTUYECKU YUCTHIX TEXHOIOTUH.

4) B cdepe npoTUBOAECHCTBUS KOPPYILUU: TMPOTUBOCTOATH BceM ¢dopmaM
KOPPYILUH, BKIIIOYas BBIMOTaTeJIbCTBO U B3SITOUHUYECTBO.

89. Komnanus o0s13yeTcs MOIXOINTH COLIMAJIBHO OTBETCTBEHHO K
PECTPYKTYPUPOBAHHIO CBOUX MOAPA3ACIICHUNA U KOHTPOJIUPYEMBIX OPraHU3aLU:

Ipyd  MacCOBOM  BBICBOOOXKJCHHH  pPaOOTHUKOB, TOMHMO  COOJIIOJICHUS
3aKOHOJIaTEIbCTBA, CTPEMHUTHCS MPUHUMATh BCE MEPHI N0 MAKCHMAJIBHO BO3MOXXHOMY
TPYAOYCTPOMCTBY BHICBOOOXKIAEMBIX paOOTHUKOB;

3a07aroBpeMEeHHO HHPOPMHUPOBATH O TuTaHax KoMmaHWU MO COKpPAIEHUI0 pabounx
MECT, (PMHAHCUPOBAHUIO MEPENOITOTOBKU paOOTHUKOB, CO3AAHUIO HOBBIX Pa00OYMX MECT.

7.1. IlomuTHKA OTUIATHI U MOTUBAIIUM TPYyAa

90. KoMmnianust mpuaepKUBaeTcs CHEAYIOIIeH MOJMTUKU OIUIaThl Tpylda H
MOTHUBALUU:
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1) ycTraHOBJICHHE MHHUMAJIbHO TapaHTHPOBAHHOIO YPOBHS OIUIATHl TpyJaa B
Kommaamm st Bcex paOOTHMKOB Ha YpPOBHE, NPEBBIMIAIONIEM 3aKOHOJATEIHHO
YCTaHOBJICHHBII MWHUMAJIBHBI pa3Mep OIUIaThl Tpyda, W3 pacuera HEOOXOIUMOCTH
yIIOBJICTBOPEHISI OCHOBHBIX KU3HEHHBIX MMOTPEOHOCTEH 1 MTPEIOCTABICHHUS OMIPEICTICHHOTO
JI0X0JIa C YI€TOM MECTHBIX YCIOBUH;

2) wWHACKcalus 3apabOTHOM TIaThl HA OCHOBE MHJIEKCA TIOTPEOUTEIbCKHUX IICH;

3) mepuoAMYEeCKOe TIOBBINICHHE 3apa0OTHOM IJIaThl B CBSA3HM C  POCTOM
IPOU3BOAUTEILHOCTH TPYAQ;

4) WCHOJb30BaHUEC THOKUX CHUCTEM IMPEMHUPOBAHUSA C IIEIbI0 HAaUOOJee IOJHOTO
y4eTa WHIMBUIYaIBHOTO TPYIOBOTO BKJIa/1a pabOTHHUKA,

5) OOBEKTUBHOCTH M SIUHCTBO CUCTEMBI OILUTATHI 1 MOTHUBAIIUHU TPYJia pAOOTHUKOB U
€€ KOHKYPEHTOCTIOCOOHOCTh Ha PECIyOJIMKaHCKOM YPOBHE;

6) HarpaxiacHHEe KOPIOPATUBHBIMU U OTPACICBBIMHU HarpagaMu

7.2. Odyuenue

91. KoMmianusi peajim3yeT MNporpaMMmy OOy4Y€HUS W pPa3BUTHS PaOOTHUKOB IS
BBITIOJIHEHUA  TEKyIIUX W  Oyaymux  OW3HEC-TIPOLeCCOB B COOTBETCTBUM  C
WHINBUYaJIbHBIMU TUTAHAMH Pa3BUTHSL PAOOTHUKOB, KAPbEPHBIMH IJIAaHAMU PAOOTHUKOB,
COCTOAIIMX B KaapoBoM pe3epBe Kommannu;

92. KoMmianust COTpyJAHMYAaeT C OpraHu3anusMu oOpazoBaHusi PecnyOnumku
KazaxcTaH mo moBBIIICHUIO YPOBHS TTOJITOTOBKHU BHIITYCKHUKOB.

7.3. lloiuTHKA B OTHOIIEHUH MOJIOJIBIX PA0OTHUKOB

93. KoMrianusi 3asBIIIET O HaMEpPEHWUW TPUBJICKATh W YIACPKUBATh MOJIOMBIX,
TaJaHTJIUBBIX pPAOOTHUKOB, CO3/aBaTh pabourMe MecTa i MOJOABIX PaOOTHHUKOB,
pa3BUBaTh MHCTUTYT HAaCTAaBHUYECTBA, 00ydYaTh OJAPCHHBIX BBIMYCKHHUKOB IIKOJ B By3aX
PK, O6nuxHero u manpHero 3apy0ekbsi IO CIICIMATBHOCTSIM SHEPTeTUYECKON OTPaCIu.

7.4. PaBHbIe BO3MOXKHOCTH M T€H/IEPHOE PABEHCTBO

94. O6bmecteo 07 wmapra 2019 roma mnoamucano 3asBICHHE O TMOJACPIKKE
«ITpUHITAIIOB pacHIUPEHUs MPaB U BO3MOXKHOCTEH JKCHIIHUHY», pa3paOOTaHHBIC B paMKax
naptHepcTBa «OOH-x)eHmuHb» 1 ['1o6anbHbiM foroBopoM Opranuzanuu O0beTUHEHHBIX
Haruii.

Komnanus HaieneHa pa3BuBaTh TOJUTUKY B 00JacTH MpaB YeEJIOBEKAa U
c(hOKyCcHpOBaThCS Ha KIIOYEBBIX MOMEHTAaX, CBS3aHHBIX C COJICMCTBHEM T'€HIIEPHOMY
PaBEHCTBY Ha paboueM MecCTe, pacIIupsisi MpaBa U BO3MOXKHOCTH JKCHIIMH.

95. [loanmucanue aHHOTO 3asBJICHUS TOKa3bIBAe€T MNPUBEPKEHHOCTh KommaHnuu
MPUHLKUIAM TE€HAEPHOTO PaBEHCTBA, KaK KIIFOYEBOI'O 3JIEMEHTA YCTOWYMBOTO Pa3BUTHS, a
TaKKe YOEXKICHHOCTH B TOM, YTO OpTaHU3AIWH, MPEIOCTABISIONINE >KCHIIMHAM H
MYXKYMHAM PaBHbIE BO3MOXKHOCTH, 00JIe€ YCIEUIHbI ¥ JOCTUTAIOT JIYUYIIUX Pe3yJbTaTOB.
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96. Kommanust pyKOBOJICTBYETCS CJIECIYIOIIUMHU MPUHIIMITAMU:

1) ®dopmMupoBaHHE Ha YPOBHE PYKOBOACTBA KOMITAHWH AKTWBHOH TOJUICPKKH MeEp
0 00ECIICYEHHIO TeHIEPHOTO PABEHCTBA,;

2) CrpaBeIMBOE OTHOIICHHE K JKCHIIMHAM U MY)XYHMHAM Ha padoTe; yBaXKCHHE U
MOJIJIEPXKKa TIPAB YeJIOBEKA U OTCYTCTBHE TUCKPUMUHALINY;

3) O6ecneueHue 3710pOBbs, 0€30MACHOCTH U 0JIATOTIONYYHS [T BCEX PAOOTHUKOB —
MY>KUUH U KEHIINH;

4) CopeiicTBre 00pa30BaHHUIO, MOBBIIICHUIO KBATH(DUKAIIUU U TPOHECCHOHATEHOMY
POCTY >KEHIIHH;

5) B oOsactu pa3Butusi OM3HECa, IEMU MOCTAaBOK M CObITa MPUMEHEHHE MPAKTHK,
CIOCOOCTBYIOLINX PACIIMPEHUIO MPAB U BO3MOXKHOCTEH KECHILIMH;

6) CopnelicTBUE PpPaBHOIPABHIO ITOCPEJICTBOM HMHHIMATHB Ha YPOBHE MECTHBIX
OOIIUH;

7) IlpoBeneHue OICHKH PE3yabTaTOB M HH(MOPMHPOBAHUE OOIICCTBEHHOCTH 00
ycrexax Mo JOCTHKEHUIO TeHIEPHOr0 PaBEeHCTBA.

7.5. O310poBJIeHHE, CTIOPT M OPTraHU3AIHUA OTAbIXA

97. Komnanust B LesX O3/I0pOBJIEHMSI, CIIOPTa U OPraHU3alMU OTAbIXa PEeaju3yeT
CJIEIYIOIME MEPOTIPUSTHSA:

1) mpemocraBieHHE JOMOJHUTEIBHBIX JHEW K OIUIAYUBACMOMY €XKETOJHOMY
TPYJAOBOMY OTIIYCKY 3@ BBICIYTY JIET;

2) opraHu3anys A0cyra pabOTHUKOB Ha KOPIIOPATUBHOM YPOBHE;

3) mpemycmarpuBaTh B OIO/DKETE CPEICTBA HA BOSMEIICHUS pacXo 0B paOOTHHUKOB,
HaIlpaBJIEHHBIX HA CHOPTUBHO-030POBUTENIbHBIE MEPOTIPUATHS;

4) mnpoBeneHHE (PHU3KYIBTYPHO-03I0POBUTEIHHON PabOThI M Pa3BHTHE MAaCCOBBIX
BHUJIOB CIIOpTa CpeiAd pabOOTHHUKOB M YIEHOB HX CeMeH, obecneuuBas UM JOCTYyH K
CHOPTUBHOU MH(PACTPYKTYpE, OPraHU3ysl TPEHUPOBKHU U COPEBHOBAHUS;

5) mpoBelneHHE CHUCTEMATHYECKOW MpomaraHibl 3J0pPOBOr0 00pa3a KH3HH CPEIu
pabOTHUKOB C UCIIOJIb30BAHUEM KOPIIOPATUBHBIX CPEICTB UH(OpMaLINK;

6) exeromHoe BbIJCICHUE (PUHAHCOBBIX CPEJICTB HA MPOBEACHHE KYJIbTYPHO-
MacCOBBIX MEPONPUITUN, TPUOOPETEHNE HOBOTOJHUX MOAAPKOB, MPHOOPETEHNE HEHHBIX
ITOAPKOB KO /[HIO 3HEpreTHkKa;

7) opraHu3aiys MEPONIPHSITHI JUISl OT/IbIXA IETeH MIKOJIBHOTO BO3pAcTa Ha MEPUO]
JIETHUX KaHUKYJ B caHaTopusix U npodunakropusx Pecnyonuku Kazaxcran;

8) wacTM4yHas KOMIICHCAIMsl CTOMMOCTH ITyTEBOK B CAHATOPUH U JIETCKHUEC
037I0POBUTENBHBIEC LIEHTPHI IETAM-UHBAIUAM U AETSIM-CUpoTaM paboTHuKoB Kommnanuu.

7.6. KopnopaTtuBHoe u counajabHoe o0ecriedeHne, CTpaxoBaHue

98. KoMmrianust B 11e/151X KOPHIOPATUBHOTO M COITUATILHOTO 0OECTICUCHMSI, CTPAaXOBAHUS
peanu3yeT CISAYIONINe MEPOTIPHUSITHS:
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1) BBIIUTaTa €IMHOBPEMEHHOTO ITOCOOWS TPH POXKICHUM W/WIH YCHIHOBIICHUU
pebeHKa;

2) OKa3aHHE MaTepHAJIbHOM MoMoIIH K 00uieiHbM gatam (50, 60, 70 ner);

3) oKa3zaHue MaTepUATbHOM MOMOIIM PAOOTHUKAM IPU PETUCTPAIIUHN OpaKa;

4) oka3zaHHE MaTEePHAIHHOMN MOMOIIH B CIy4ae CMEPTH OJIM3KOTO POJACTBCHHUKA;

5) oka3zaHue OJIArOTBOPUTEILHOW TIOMOIIM CEMbSIM IOTHOIINX PaOOTHUKOB,
UMEIOIIUX HECOBEPIICHHOJETHUX JeTel (OAuH pa3 B rod K 1 ceHTSaOps 10 UCTIOTHEHUS
pebenky 18 ner);

6) okazaHMe MaTepHaIbLHOW TIOMONIM pPAOOTHHKAM BOCIHUTBHIBAIOIINAX JCTCH
WHBaJIUAOB (OJIMH pa3 B roj A0 ucnojiHeHus 18 ner);

7) okazaHWE MEIUIMHCKOW TIOMOIIM pPa0OTHHKAM B paMKaxX JT0OpPOBOJIEHOTO
MEUITMHCKOTO CTPaXOBAHMS.

1.7. COHI/IaJIbHaSI mogacepKkKa HepaﬁoTalomnx NMEHCUOHEPOB U HHBAJIUIA0B

99. KoMrianust B 1eNsIX TOAJEPKAHUS COIUATBLHOM MOMJEPKKHA HEpaOOTaroNIUX
IICHCUOHEPOB U MHBAJIUJIOB PEATU3YET CIEAYIOLINE MEPOIIPUATHS:

1) BBIIATa CAMHOBPEMEHHOTO TIOCOOHS BBHIXOASAIIEMY Ha MIEHCHIO paOOTHHKY;

2) OKa3zaHWe MaTepHaIbHOW MOMOIINM HEpabOTAIONIMM MeHcHoHepaM KommaHuu k
HAIMOHAJIBHBIM U TOCYJApPCTBEHHBIM mpa3aHukam PecnyOnmku Kazaxcran u ko o
JHEPreTHKa,

3) mnpurianicHue HepadOTalMUX ICHCHOHepoB KommaHuu Ha Npa3IHUYHBIC U
TOPKECTBEHHBIE MEPOIPUITUSA, TPOBOAMMbIE Kommanwend i OKa3aHUsi MOpPaJIbHO-
MICUXOJIOTUYECKON TTOAAEPKKH;

4) BBIIUIaTAa, O MeEpe BO3MOXXHOCTH, MaTepUANbHONH ITOMOIIYM HHBAJIUIAM
(TOJIyYUBIIIUM HMHBAJIMAHOCTH BO BpeMsi paboThl B KOMIIaHMM U OCTaBUBIIUX TPYIOBYIO
NeATENIbHOCTh) Ha JICUCHHUE, JOMOJHUTEIbHOE TMHUTaHWEe, MPUOOpETEeHUE JIEeKapCTB,
MOJITOTOBKY K JAPYyroi nmpodeccuu, eciii MHBAIH] HYXK/IaeTCs B STUX BHUJIaX IMOMOIIH U HE
MOJIy4aeT ux OeCIIaTHO.

7.8. IlpombinIeHHas1 0€30MACHOCTb, OXPaHa TPyAa

100. Komnanusi Hecer MNpsIMyI0 OTBETCTBEHHOCTh 3@ CO3JaHHUE [UIsI CBOUX
pabOTHUKOB OE€30TaCHBIX U 3JIOPOBBIX YCJIOBHM TpyJa, a Takke 3a MH(DOpMUpOBaHUE,
oOyueHue, HaJa30p M KOHCYJbTUPOBAHHWE CBOUX pPAOOTHUKOB IO BOMPOCAM OXPaHBI
3M0pOBbs U Oe3omacHoCTH Tpyna. Kommanwsi OCO3HAeT Ba)KHOCTH 3a0J1arOBPEMEHHOTO
NPEIOTBPAIICHUS] WJIA CMSITYCHHUS HEOJarompusATHBIX BO3JACHCTBUII Ha 3J0pOBbE H
6e30MmacHOCTh PaOOTHUKOB, MOAPSAHBIX OpraHU3aIlluil U HAceJeHws], B CBs3H ¢ 3TuM, CII,
OTBETCTBEHHOE 3a OXpaHy TpyJa u 6e3onacHocTh (Haynee - OTub) npoBOIUT ClIEAYIONTYIO
paboTy (He OrpaHUYMBASCH):

1) aHamm3 OMacHOCTEH W PUCKOB /ISl OTACTBHBIX Tpodeccuii U padoT;

2) OlleHKa TOTCHIUAJIbHBIX BO3JCHCTBUH M PHCKOB, BBI3BIBAEMBIX OITACHBIMHU
MPUPOTHBIMHI SIBJICHUSMH, TAKAMHU KaK 3eMJICTPSICEHUSI, OTIOJI3HU U HABOJTHCHMUS;




= PykoBoacTBo B 061acTu ycroiiunBoro pa3sutusi AO «CaMpyk-JHepro»
b

AMRUK C?-P-01/03 Penakuus 3 Crp. 30 u3 39

3) mpenocTaBiICHHUE CPEJICTB MHIAWBHIYAIbHOM 3allUTHI, Pa3bsICHEHUE TPEOOBaHHM
K HUCIOJIb30BAaHUIO CPEJCTB MHAMBUAYAJIbHON 3aIUTHI, U OOECIEUYECHHS HCIIOIb30BAHUS
CPEIICTB UHIMBUIyaIbHON 3aIlUTHI;

4) moAroTtoBKa B 00JIACTH OE30MAaCHOCTH JIJII BCETO IMEPCOHAA, yYUTHIBAIOIIAs
OMACHOCTU U PUCKHU UX PaOOTHI;

5) pa3paboTka mporpamMmbl IO PacCiCIOBAHUIO MPOUCIICCTBHMA, BEJACHUE y4eTa
UHIUICHTOB, B TOM 4YHUCJE: OOIIee KOJIMYECTBO YacoB pabOThl, CEPbE3HBIE TPABMBI,
NOTEPSHHOE BPEMS U IIPOMCHIECTBUS, KOTOPbIE MOTJIM MPUBECTH K TpaBMaM U T.JI.;

6) pa3paboTka  mpOrpaMMbl  MEIUIIMHCKOTO  OCBHUJCTEIbCTBOBAHUS  JUIS
COTPY/JAHHUKOB;

7) oOecrieueHue BHEAPCHHS CHCTEMBl BBIIAYM  paspelicHuid Ha padory,
OXBAaTBIBAIOIIETO KAK COOCTBEHHBIX COTPYIHUKOB, TAK U MOAPSTYMKOB, 1JIs1 ONACHBIX 3a/a4,
TaKMX Kak paboTa B 3aMKHYTOM IPOCTPAHCTBE;

8) paspaboTka W peanm3anUs  OpoleAyp  «OJOKMpOBKa W YCTaHOBKa
MpEeAYNPEAUTENbHBIX TAOTHYEK;

9) MOHHUTOPHUHT ONACHOCTH HA pabo4eM MecCTe;

10) pa3MmerieHre 3HaKOB O€30MACHOCTH (TTOKapHasi 0€30MacHOCTh, pearnpoBaHue Ha
YC, mrym, KypeHue, u T.1.), TJ1€ 3TO HE00XO0IUMO;

11) pa3pabotka I1nanoB aeiictBus npu YC, KpyIHBIX TPOU3BOICTBEHHBIX aBAPUSIX.

101. B cryuasix BOSHUKHOBEHHUS aBapuu, TpaBMbI U 3a06oneBanus CII, oTBeTcTBEHHOE
3a OTub, B 06s13aTeNbHOM NOPSAIKE U3YYAET, JOKYMEHTUPYET, aHATU3UPYET PE3yIbTaThl U
MPUHUMAET MeEpbl 1O NPENOTBPAIICHUIO TOBTOPEHUS U, €clu 3T0 Tpedyercs
3aKOHOJIATEIbHO, YBEIOMIISIET COOTBETCTBYIOIIME OPraHbl BJIACTH W COTPYAHUYAET
C HAMH.

102. CIl, orBerctBenHoe 3a OTub mpoBoguT perynsipHBIA MOHUTOPUHT
CUCTEMBI TOXApOTYIICHHUs] / 00OpYyIOBaHUS MO MeEpe HEOOXOAUMOCTH, B TOM YHCIIE
orHerymureneit B O6mectse u Beex J[30, obecneunBaeT COOTBETCTBYIOLIYIO MOATOTOBKY
nepcoHaa.

103. Kommanueit  BBIABISIFOTCS W OIEHWBAIOTCS  MPOEKTHBIE  PUCKH U
HeOJIaronpusITHBIE BO3ICUCTBUS Ha 30POBbE U O€30MAaCHOCTD I'PYIIN HACEICHUS HAa MECTax
npucytcTtBus 30, u pazpabaTbIBaoTCs 3alUTHBIC, MTPO(QUIAKTHUECKIE MEPHI U MEPHI T10
CMSATYEHHUIO PUCKOB, COpa3MEpHbIE BO3JAECHCTBHUAM M puckaM. KommaHus OCyIIecTBIsET
COTPYIHHMYECTBO C COOTBETCTBYIOIIMMH OpPraHaMU BJIACTH U APYTUMU 3aUHTEPECOBAHHBIMU
CTOPOHaMH, MO Mepe HEOOXOAMMOCTH, B OTHOILIEHWU MEp U IJIAHOB IO CMSITYCHHUIO
BO3/ICHCTBUM.

7.9. be3onacHOCTb 00bEKTOB B COOTBETCTBHMU € 100POBOJIbHBIMHA NPUHIUIIAMH 110
0€30IaCHOCTH U NPAaBaM YeJIOBEKA

104. KoMmanusi 0CO3HAeT BaKHOCTh OOECIICUCHHS U YIIPABIICHHS OE€30MacCHOCTHIO
CBOMX NPOU3BOJICTBEHHBIX 00BEKTOB, B CBs3H C 3THUM Ciyx60i 6ezonacHoctu Kommanuu
MIPOU3BOATCS CIEIYIONTUHN PsIT MEP:

1) wmneHTHQUKAIUS U OIICHKA PUCKOB 0€30TIaCHOCTH, CBSI3aHHBIX C MOJIMTHYSCKUMU,
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SKOHOMUYECKUMHU, TPAKJAHCKUMHU WIIH COLIMANIbHBIMU (DaKTOpamu;

2) KOHCYJNBTAIMA C MECTHBIMH COOOIIECTBAMHU O BIIMSHUU Mep O€30IaCHOCTH Ha
HUX;

3) KOHTpOJIb YAaCTHBIX ITOCTABIIMKOB oOOecreueHuss Oe30IacHOCTH, B IICIIAX
BBITIOJIHEHUS MU CBOUX 00513aTEIBCTB MO 00ECIEYeHUI0 0€30MacHOCTH B COOTBETCTBUM C
100OpPOBOJILHBIMU MPUHIIUIIAMH 0€30ITACHOCTH U MPAB YeJloBeKa. TaM, rjie 3T0 HE0OX0uMO,
Kommanusi mpuBiekaeT 4acTHBIX IMOCTaBIIMKOB YCIYr O€30MacCHOCTH CpPEId MECTHOIO
HaceJIeHHUS.

4) OCHaICHWE CHUCTEMOW BHJICOHAOJIONCHMS, CUTHAJIM3AIlMCH TpPH B3JIOMax M
noxape, ocenienus, I'T 6e3onacHocTy;

5) oOecrniedyeHue mONICPKAHUS BEPXOBEHCTBA MpaBa BKIIOYAs 3alIUTy TIpaB
YeloBeKa W TPEJOTBpAIICHHE IEHCTBHUI, KOTOpPbHIE YIPOKAIOT MEPCOHATY M OO0BEKTaM
Kommnanuu;

6) cobmomenne Kommanueidl  creAyrommMx — KpPUTEPHEB IO  OOCSCIICUYCHUIO
0e3omacHOCTH: (@) JMIa, YYaCTBOBABIIHME B HAPYIICHUSAX MPaB YEJIOBEKA, B MPOILUIOM HE
IPUBJIEKAIOTCS JJIsl MpeNoCTaBiieHus: yciyru OezonmacHoctu ans Kommanumii; (6) cuia
npumensiercs Ciayx00i 0e30MacHOCTU TOJNBKO TOTJa, KOTrJla OHa CTPOTr0 HeoOxoauma U
OpONOpLUOHANbHA yrpo3e. B ciydasx, korma Qusmueckas cuiia NPUMEHSETCS, TaKUe
MHIIMIEHTHl COOOIIAIOTCS COOTBETCTBYIOIIMM OpraHaM M PYKOBOAMTENIO CIIY>KOBbI
6e3omacHoctn ObmiecTBa. B cimyyae nmpumMeHeHUs] CUIIbl MEAMLIMHCKAsT MOMOUIb JTOJIKHA
IPEIOCTaBISAETCS MOCTPAJABIINM, B TOM YHCJIE IPABOHAPYLIUTEIISM.

7.10. IIpoekTHI CONMATBHBIX HHBECTHINI

105. Komnanun HeoOXoaumo paspabarbiBaTh, MEPUOAUYECKH OOHOBIATH U
myOJIMKOBaTh B pasfielie «yCTOMYMBOE Pa3BUTHE)» HA KOPHOPATUBHOM CalTE IMPOEKTHI
COLIMAJIBHBIX HMHBECTUIMH KoMmnaHuu, KOTOpbIE AODKHBI COAEpk aTh MHGOPMALMIO O
pa3BUTUN OOUIMH, LEISAX, METOJOJIOTUH, KOHTPOJIbHBIX CpokaX. Pa3paboTka MpoeKkToB
COLIMAJIbHBIX MHBECTULIMH MOTYT BKJIIOYATh B c€0sl CIEAYIOLIUE MPOIEAYphI:

IIPOBEJICHUE OLEHKH 0XKUAAEMOTr0 BO3AECHCTBUS HA COLIMAIBHYIO CPELY;

oOecrieueHrne B3aWMOJICHCTBUSA C OKCIEPTHOM KOMAHIOW JKOJIOTOB (M BCEMH
OCTaJbHBIMA KOMAaHJaMH OLIEHKH), YTOOBI IJIAaHBl PYKOBOJICTBA OTPa)KaJld COLUAJIbHBIC
aCTeKThl BO3JICHCTBUS Ha 3KOJIOTUIO U OHOpa3zHooOpasue (IpH pa3paboTKe HIKOJIOTHUECKUX
MIPOEKTOB);

dbopmupoBaHre 0a30BBIX COLHUAIBHBIX I[IOKA3aTeNe, COOTBETCTBYIOLIUX IS
OPUHATHUS PEIICHUN U JOKYMEHTUPOBAHUS COLUANIbHBIX U3MEHEHUH (T.€. COOp JaHHBIX IO
KJIFOUEBBIM ~ COIMANbHBIM  (pakTOpaM JUIsi PETUCTpALlMM COCTOSIHUS JO OKa3aHus
BO3JICHCTBUS);

ornpejeieHre U3BMEHEHUN 1 BHEJIPEHUE UX B MIPOEKT, BHINOJHEHUE MEPOIPUITHI TIO
CHWKEHUIO COLMANIBHBIX IIOCIIEICTBUN;

ONpENEICHUE 3aUHTEPECOBAHHBIX CTOPOH, OTOOpPaKEHHE UX  HHTEPECOB,
B3aMMOOTHOIICHUI U TOTEHIIUAIBHOTO O0OIOHOTO BO3/ICICTBYS;

OKa3aHUE COJCHCTBHUS 3aTPOHYTHIM COOOIIECTBAM B MMOHMMAHUU TOTO, KakKoe
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COIIMAJILHOE BO3JICUCTBUE OKAXKET MpeIJlaraeMbIi TPOCKT;

YBEIIMYEHHUE MECTHOTO COJIEpKaHUsI 1 00beMa 3aKyIIOK TOBapOB U YCIYT Y MECTHBIX
IIOCTABIINKOB;

MOHHMTOPHHT COITUAJIBHBIX BOIIPOCOB;

pa3paboTka W peanu3alus COLHAIbHBIX HMHBECTHIIMOHHBIX MPOrpamMM IpU
noanepxkke CK-Tpacr;

BBISIBJICHUE BOMNPOCOB W/MJIM 00s3aTENIbCTB, CBSA3AHHBIX C KOHTPOJIEM COIMAJIbHBIX
IIOCJICACTBUM.

7.11. PykoBoasiniue NPpUHLIMIIBI JJI51 IOCTABIIMKOB

106. SABnsascy Kommanuel, mpuaepKUBAIOMIEIHCS BRICOKUX CTaHIAPTOB ATHUECKOTO
MOBEJICHUS, OTBETCTBEHHOM 3a 00ecreueHrne Toro, YTo0bl Jr00bIe cPephl e AesITeIbHOCTU
HE CHocOOCTBOBaiM MPSIMO WM KOCBEHHO HApPYIICHUIO IpPaB 4YEJIOBEKa, B LEJAX
ykperienuss oTHomieHuid ¢ IlocraBummkamu, Komnanuel pa3paboTaHbl PyKOBOJSIINE
npuHIunb! Juis [locraBmukos (nanee - PIIIT).

107. PIIIT ocHOBBIBaIOTCSI HA YBEPEHHOCTH B TOM, YTO KOPIIOPATUBHAS COLMATbHAS
OTBETCTBEHHOCTh WMEET MPHUHIUIIMAIBLHOE 3HAYEHUE B OOCCIEYEHHH JOJTOCPOYHOTO
KOMMEPYECKOTO ycIexa U JIOJDKHA ObITh OTPaKeHA B OTHOIICHUSIX M JCHCTBUSAX, KOTOPHIE
MBI COBEpIIIaeM Ha phIHKE, HAa paboYeM MeCTe U B OOIIECTRBE.

Kommanust oxunaet, yto [locraBmmku, B CBOIO ouyepeib, obecreyaT NOHUMaHUE U
WCTIOJTHEHUE TpeOOBaHMM, U3105KeHHBIX B aHHbIX PIIII:

1) Kommanus BBICTyIaeT B MOMJICP)KKY HaiimMa ITocTaBIIMKOB Ha CIpPaBEIIMBBIX
YCIIOBHSIX, KOTOPBIE COOTBETCTBYIOT MPUBEPKEHHOCTH HJICE YBAKEHUS MPAB YEIOBEKA Ha
pabouem mecTe.

2) Kommanms w IlocTaBIIMKM JO/DKHBI H30eraTh BO3HUKHOBEHUS CHUTYAIIMH,
BJICKYIIIMX 32 COOOM BOSHUKHOBEHUE KOH(MIUKTa HHTEPECOB.

3) Komnanwus npuaepKUBaeTCs BCEX HOPM TPYI0BOTO MpaBa, BKIKOYAs T¢, KOTOPbIC
OTHOCATCS K pabo4yeMy BPEMEHU, BOSHATPAXKICHHUIO U TIPEICTABUTEILCTBY TPETHUX CTOPOH.

4) TlocTaBIIMK JOJDKEH TOMAYUHATHCS BCEM OTHOCSIIMMCS K HEMYy 3aKOHaM,
MpaBujIaM M UHBIM HOpMaM, U TpeOOBaHUSM, CBSI3aHHBIM C MPOU3BOJICTBOM U pean3alen
€ro NMpOAYKIHHU, IPU OCYIIIECTBICHNUH IMOCTABOK U OKa3aHuu yciayr KoMmnaHuu.

5) Komnanus oxuaaert, 4to IloctaBiimku OyayT OIEHWBATH CBOUX COTPYIHUKOB,
UCXOJI U3 UX CIIOCOOHOCTH HCTOJHSATH BBEPEHHYIO MM paboTy, a HE HAa OCHOBAaHUU HX
(bU3UYECKUX W/WIA JTUYHBIX KAYECTB WJIM YOXKICHUH, pean3ysl MPUHIUI WCKITIOYCHUS
TVWCKPUMHUHALIMM 1O TPU3HAKY pachl, IIBETa KOXH, I[0Jd, PEJIUTHO3HBIX B3IJISIOB,
MOJIMTUYECKUX  YOXKIICHHUM, HAIMOHAJIBHOTO TPOMCXOXKIAEHUS WM  CEeKCyaJIbHOU
OPUEHTAIIUH.

6) Kommanums oxumaer, urto, IlocTraBmiku oOecrmedaT CBOMX pPaOOTHHUKOB
O0e3onacHbiM paboOYMM MECTOM, a TaKXKe BHEAPAT NPOLEAYpPhI, CIHOCOOCTBYIOLINE
MHUHUMU3AIUU PUCKA BO3HUKHOBEHHMSI HECUACTHBIX CIIy4aeB, IPUUUHEHUS Bpela U yTPO3bl
310POBBIO.

7) Kommanusi oxumaeT, 4To, NpH BeaeHUH OusHeca [locraBHmiuku HE OYIyT
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UCIIONIb30BaTh JIETCKUN TPYJ, a Takke He OyAyT MUPHUTHCS C (PU3MUYECKUM WM HWHBIM
HE3aKOHHBIM 3JI0YIIOTPEOJEHUEM TMPAaBOM WM [PUTECHEHUEM paOOTHHUKOB, JHOO
UCIIOJIb30BAaHUEM PA3JIUYHBIX (OPM MPUHYIUTETHLHOTO Tpyda B JIIOOOM U3 BHUJOB
nesitebHOoCcTH [ToCTaBIIMKOB.

8) Komnanwus oxwumaet, uyto [ToctaBimku OyayT BBIIUIAYMBATE CBOMM PAaOOTHHKAM
CIpaBEeVIMBOE M KOHKYPEHTOCIIOCOOHOE BO3HAIPAXKJIEHHUE B TOJHOM COOTBETCTBUU C
IPUMEHUMBIM 3aKOHOJIaTEITLCTBOM, a TaK»Ke OyAyT Mpejjiaratb UM BO3MOXKHOCTH Pa3BUTHUS
HABBIKOB U BO3MOKHOCTEH.

9) Komnanmst oxxumaer, yto [locTaBmuku OyayT yBakaTh IMPaBO PaOOTHUKOB
OTIPEIETISATH TPEThE JIMIIO AJIS IPEICTABIICHHS CBOUX MHTEPECOB U BEJICHUS KOJIEKTUBHBIX
MEPETOBOPOB B COOTBETCTBHHM C JCHCTBYIOIIMM B OTHOIIEHHMH Takoro llocraBmmka
3aKOHOJIaTEIbCTBOM.

10) Kommanust oxwumaer, uro IlocraBmukm oOecredar 3aliUTy H  OXpaHy
OKpYXalolllel cpelibl, KAK MHUHUMYM, HUCIIOJIHEHHE TPEeOOBaHMs 3aKOHOJATEIbCTBA 00
OXpaHE OKPYXKAIOIIEHW Cpelibl U UHbIE HOPMBL, TpUHATHIE B PK.

11) Cotpynuukam Kommanuu 3ampeinaeTcss MpuHUMaTh OT IlocTaBIIMKOB Kakue-
00 TOJIapKU, KPOME MPUHATHIX B JIEJIOBOM MPAKTUKE 3HAKOB BHUMAHMUS, SBIISIFOIIUXCS
pPa3yMHBIM M TNpPUEMJIEMBIM TIPU OMNPEIETICHHBIX O0CTOSATEIHCTBAX B COOTBETCTBUM C
3akoHOM 0 MpoTHUBOAEHCTBUU Koppynuuu PK.

12) IMocraBiuk 1 KoMmaHusl TOJDKHBI BECTH TOCTOBEPHYIO OTYETHOCTH MO BCEM
BOIIPOCaM, KaCarOIIMUMCS JACJIOBbIX OTHOIIICHUN MTOCTABIINKA.

108. CII, otBeTcTBeHHOE 3a B3ammoieciictBue ¢ IlocTaBmmkamu, BeAeT U
CBOEBpEeMEeHHO OOHOBIIET 0a3y [locTaBIIMKOB, COEpIKAIILYIO CIAETYIOUTYI0 HH(POPMAIUIO:

1) nazBanue u agpec [locrapiuka;

2) BUJI IPEIOCTABIISIEMBIX YCIIYT;

3) ajpec U TaHHBIC KOHTAKTHBIX JIUIL;

4) uMs ¥ TOJDKHOCTD HAHMMAIOIIETO COTPY/THHKA,

5) npoBeieHa Jin MPOBEpKa MPeA0CTaBIAEMON HHPOPMALINH;

6) pacriucanue ayauToB;

7) pYKOBOJCTBO TOJAPSIUNKA;

8) MecTo IPOBOAUMBIX PAOOT/TIPEIOCTABISIEMBIX YCIYT;

9) mobast mpyras uHpoOpMalus, HeOOXoauMas I OCYIICCTBICHHS PYKOBOJCTBA
MOAPSTINKOM.

7.12. IlpuoOpeTeHne 3eMelib, BIHYK/IEHHOE Nepece/ieHue U IKOHOMHYECKoe
nepeMelnieHe

109. Komnanusi Bceleao OCHOBBIBAETCS HA MPUHIIMIAX YBaXKEHUS U COOJIOJEHUS
IpaB 4eJ0OBEKa U CBOOOA M, B YACTHOCTH, IpaBa Ha HaJJIeXkalllee JKUIbE U MOCTOSHHOE
yJIydlIeHUE YCIOBUN kU3HU. B cBsA3u ¢ atum, Komnanus crpemurcs He AONMyCKaTh WM,
€CJIA 3TO HEU30€KHO, CBOJUTh K MUHHUMYMY BBIHY)KJIEHHOE IEpECeIEHUE MOCPEICTBOM
pPacCMOTpPEHHUsI aJIbTEPHATHBHBIX BapUAaHTOB cojaepxaHus npoekroB Kommanuu. B
NpOTUBHOM ciiydyae, KommaHus npeajaraeT BCEM IEpEMENIAEMbIM JIMLAM W TIpyInIaMm
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HACEJIEHUsS] KOMIICHCAIIMIO 34 YyTpaTy HMMYyIIECTBA W JAPYIyl0 IOMOIIb B CIydae
3KOHOMHUYECKOU BO3MOKHOCTH KOoMMIaHuu.

7.13. IlpoexkTHOE YnIpaBJieHHe

110. BHenpeHue NOPUHLMIIOB YCTOMYMBOIO pPa3BUTUS B IPAKTHUKY IPOEKTHOIO
YIPABIEHUS CIY>)KUT HMHCTPYMEHTOM JUIsl peaju3alud LEHHOCTHO-OPHUEHTUPOBAHHON
ctparerun Komnanuu. Komnanus, He noApbIBas 3KOHOMUYECKYIO CYIHOCTH OIEpalui,
CTPEMUTCSI YUUTHIBATh ACHEKThl YCTOMYMBOTO PA3BUTHS HA MPOTSHKEHUM BCEX CTaIui
IIPOEKTa: OT UIEH JI0 IKCILTyaTalllu.

111. Komnanusi cTpeMUTCS K TOMY, YTOOBI OCYLIECTBISIEMbIE €10 HHBECTULUU
CIOCOOCTBOBAJIM: PA3BUTHUIO MPOU3BOJICTBEHHO-3KOHOMUYECKOM ©0a3pl B peruoHax
MPUCYTCTBUS, COXPAHEHUIO TPUPOAHON CPEAbI, pealii3alliu MpaBa Ha TPY/I.

IIpeauHBeCTUIIMOHHBIH NEPHOJ

112. Komnanus IPUIEPKUBACTCS OCHOBHBIX IIOJIOKEHU I IpUHIUIIA
npenoctopoxkHocTu. Ilepen 3amyckoM HOBBIX MPOEKTOB U 00beKTOB KoMIanusi mpoBOIUT
CJIEIyIOIIME TPOLETYPHI:

1) OrueHka BO3/ICHCTBHUS Ha COIMATIBHYO M 9KOJIOTUYECKYIO c(hephl U aHAIH3 PUCKOB
o cneayronium acnektam (I1O, CII, oTBeTCTBeHHOE 3a yrpaBjieHne puckamu KoMmnanum):

a) 3J0pOBbE U 0€30MaCHOCTh MECTHOTO HACEJICHUS,

0) Osaromnoayyue ysi3BUMBIX TPYIII;

B) TEHJIEpPHOE PABEHCTRO;

I) MNPUHYIUTEIBHOE MEepeCceICHUE;

1) BO3JEHCTBUE HA KOPEHHBIE HAPOBL;

€) JAOCTYH K COI[MAIbHO 3HAYMMBIM YUPEXKACHUIM (OOJbHULIBI, IIKOJIbI, PHIHKH T.11.);

) SKOHOMUYECKAs IEATEIbHOCTh PETMOHA;

3) KyJIbTYypHOE HaCJeue;

u) pecypcodPpdeKTUBHOCTh, MPEAOTBPAICHUE ¥  KOHTPOJb  3arpsi3HCHUS
OKpYXaroulen Cpeapl;

K) PHUCK U3MEHEHHUs KiauMara (Jyisl KpyIHBIX POEKTOB);

7) Oumosiormdeckoe pazHooOpasue (MUHUMAIBHO 1 TO7 cOOpa MaHHBIX JJIS KaXA0U
BETPOBOU 3JIEKTPOCTAHIINN ).

2) Pa3paboTka MeponpusTHH, HANPABICHHBIX Ha YMCHBIICHUC BO3ICHCTBUS, IS
kaxoro npoekra (110, CI1, orBeTcTBEeHHOE 3a yrpaBicHHe puckamMu Kommanum).

3) Pa3paboTka u BHeApEHHE TPOIEAYPHl «CIYYaMHBIX HAXOJO0K», KOoTopas Oymer
UCIIOJIb30BAaThCA TMpPU TMPOBEJECHUU BCEX CTPOUTEIBHBIX pPabOT, YTOOBI MPUHATH
He0OXO0IUMbIE MEPHI B CIy4yae BBISIBIIEHUA apxeojorndeckux Haxoaok (I110).

4) Pa3paboTka u HCIoJHeHHE TaHa pearupoBanus Ha UC (moxapbl, HABOJIHEHUS,
pa3IMBBI OMACHBIX BEIIECTB, TSXKENbIE TPAaBMbl HIJIM THOEIb JIIOJIEH, WIIH APYTHe COOBITHSA,
KOTOpPBIE MOTYT CIIy4aThCsl B TEYEHHE BCErO CPOKA peaiM3aluu MPOEKTOB) COBMECTHO C
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OTBETCTBEHHBIMHU OpPTaHaMH U MECTHBIMHU cooO1iecTBaM. [IpoBeieHre TPEHUHTOB U YUCHUS
Ha peryisipHoit ocHoBe (CII, otBercTBeHHOE 32 OTub O6miecTBa).

5) Paspabotka IIB3C, ¢ omnucaHueM 3auHTEPECOBAHHBIX CTOPOH, METOJIOB
B3aMMOJICUCTBHS C HUMH M MexaHu3ma oOpaTHoil cBsizu (cm. pazgen [IB3C, I10 — 3a
paszpabotkoii [IB3C 130).

6) Paspabotka Herexnuueckoro pesrome (Ha carite KoMnaHuu ) /Wiy TUCTOBOK IS
COOOMIECTB JJII KaXJI0r0 HOBOT'O MPOEKTA B CTPOUTENHCTBE, BKIIIOYAS: OMMCAHUE TIPOEKTA,
npouecc OBOC, BBIroAbl/BO3ICUCTBUS B SKOJOTUYECKONW U COIMAIBHOU cdepax, Mepbl
YIpaBJICHUS, HAIIPaBJICHHBIC HA CMATYCHUE BO3ICUCTBHS, U KOHTAKTHYIO HH(POPMAITHTO JJISI
ces3u (I10).

NHBeCTULHOHHBIN MEPUOI

113. Komnanusi mpoOU3BO/INUT:

1) MOHHUTOPHHI OCBOEHHS CPEJICTB COTJIACHO rpaduKy U 00beMaM B COOTBETCTBHH C
NuBectunmonnoit Ilomutukoit OOmectBa U PermamenTtom oreHkH 3()¢GEeKTUBHOCTH,
MOJITOTOBKH, (DOPMHUPOBAHUS M MOHUTOPUHTA pealM3alliii MHBECTUIIMOHHBIX MPOTpaMMm
Kommnanuuy;

2) MOHHMTOPHUHI COOJIFOJCHHUS DKOJOTHUECKOro 3akoHozaarenabcTBa PK m apyrux
BHYTPEHHHX OJKOJOTrHYecKuXx HopmaTuBOB TmpoekTta (CII, oTBEeTCTBEHHOE 3a 3alIUTy
OKpysKaroiei cpeasl OO0IIeCTBa).

3) mouuTopuHr codmoaenus [Tocrapmukamu PIIIT (CII, oTBeTCTBEHHOE 32 paboTy
¢ ITocraBmmkamu OO0IIECTBA);

4) wmonurtopunr peamuszanuu [I1B3C npoekta (I10).

ITocTUHBECTHIIMOHHBIN NEPHOJ

114. Ecniu B ciydae peanu3alldd WHBECTHUIMU 00pa3yeTcs HOPUIUYECKOE JHIIO,
OOG1ecTBO HampaBisIeT 00S3aTENbCTBA MO BHEAPEHUIO CUCTEMBI YCTOMUYMBOTO Pa3BUTHS
JTAHHOW OpraHu3alllH.

115. B ciydae eciau mpoekT ocyulecTBisieTcss B pamkax aerctByromei (30, CII,
OTBETCTBEHHOE 3a YCTOMYMBOE PA3BUTHE TAKOM OPTraHU3alMH MPOBOIUT MEPOIPHUATHS,
npeaycMoTpeHHsbie B pamkax [1nana no peanuzanuu naunuarus, [IB3C u unsix BH/I J130.

7.14. JkojiornyecKkas OTBeTCTBEHHOCTH

116. 3amuTa OKpyKaroIIel cpeapl W palMoOHAIBHOE HCIOJb30BAaHUE PECYypCOB
UrparoT BaXHYI poyib B JesTenbHOCTH Kommanuu. [nsi ympaBieHHs] 3KOJIOTHUYECKUM
acriektoM B KoMmanuu co3fiana cucteMa 3KoJiorndeckoro menemxmenta (COM), kortopast
SBJISIETCS] COCTABHOM YaCThIO CUCTEMbI KOPIIOPATUBHOTO YIPABJICHUS U BAXKHEHIIIEH YaCThIO
CUCTEMBbI yIpaBlieHusi HepuHaHCOBbIMH puckamu. COM B Komnanuum mnoOCTOSHHO
MOJIBEpraeTcsi OIEHKE Ha COOTBETCTBHE HAWIYYIIMM MHUPOBBIM MpPAKTHKaAM C
OPUBJICUCHUEM HE3aBUCHUMBIX  MEXKIYHApOIHBIX KOHCYJbTAaHTOB U  IOCTENEHHO
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coBepuieHcTByeTcs. Ha Becex J[30, ocylecTBASIOMNUX TPOU3BOJACTBEHHYIO JIESITENHHOCTD,
BHeApeH ctanaapt [SO 14001 «Dxonornyeckuii MEHEIKMEHT.

117. Komnanueit onpeneneHsl cleayone NpuopUTETHbIC HAllpaBICHUs pa3BUTHS B
IpPUPOAOOXpaHHOM chepe B cooTBeTCTBUU co CTpaTerueid U DKOIOTHYECKON MOJUTUKON
OO01ecTna:

1) omeHKa BO3IACHCTBHI Ha OKPYXKAIOUIYI0 Cpedy Jro0olW  HaMedaeMou
XO3SIMCTBEHHOU JIESITEIIbHOCTH;

2) TOCIeI0BaTEILHOE COKpAICHHE BO3ICHCTBHS TPOU3BOICTBEHHOM e TEILHOCTH
Ha OKPYXKaIOIIyI0 Cpeay IyTeM BHEAPEHUS HOBBIX TEXHOJIOTUH M UCIOJIb30BAHUS
BO300HOBJISIEMBIX UCTOUHUKOB YHEPTHH;

3) BHEAPEHHUE MEKIYHAPOIHBIX HOPM 3KOJIOTHYECKOTO MEHEKMEHTA;

4) OTKPBITOCTh M JOCTYITHOCTh JKOJIOIHUYECKON MH(OpMAaINU, He3aMeIUTEIIBHOES
MHQOPMHUPOBAHUE BCEX 3aMHTEPECOBAHHBIX CTOPOH O MPOMU3OILICAUINX aBapUsIX, HX
AKOJIOTMYECKUX MOCJEACTBUAX U MEpax MO UX JIMKBUJIALINH;

5) oOyueHue TiepcoHalla MPOrpaMMaM JKOJIOTMYSCKOH CO3HATCIbHOCTH |
UH(OPMUPOBAHHOCTH;

6) cTpaxoBaHHE BHICOKHMX 3KOJOTHMUYCCKUX PUCKOB;

7) pa3paboTka mporpamMMbl YIPaBICHHUS OTXOJaMH U XUMUYECKUMH BEICCTBAMH;

8) MeXIyHapoaHOE COTPYIHHUYECTBO B OO0JACTH HCIIOJIb30BAHUS SKOJIOTHYCCKH
YUCTBIX U SHEPreTHUeCKH 3 (PEKTUBHBIX TEXHOJIOTHH, & TAK)KE COJICUCTBUE UCCIIETOBAHUIM
M0 BJIMSIHUIO 00BEKTOB SHEPTETHKHU Ha DKOJIOTHIO U U3MEHEHHE KJIMMaTa.

BriOpocsI

118. [TapHUKOBBIE TA3HI.

Komrtaausi mpu3HaeT BaXXKHOCTH OOpBHOBI KaKk C MPUYMHAMH, TaK W MOCICICTBUSIMH
M3MEHEHUS KJIMMaTa B PETHOHAX MPUCYTCTBUA.

CHIKEHUIO 3KOJIOTMYECKOTO BO3JEHCTBUSA BBIACNSETCS 0CO00€ BHHMaHHUE B
Kommaanu. KoMItanusi cTpeMUTCS CBECTH K MHUHHUMYMY BBIOPOCHI ITapHUKOBBIX Ta30B,
UCIOJIb3YSI TEXHOJIOTHH «YUCTOTO YTJIsH», BO3OOHOBIISIEMbIE HCTOUHUKHU YHEPTUU U T. 1.

119. 3arps3uHsroniue BeIecTna.

OcHoBHBbIE 3arps3HsomMe BeuecTsa KoMmanuu — 370 OKCHIBI a30Ta, OKCHIIBI CEPHI,
OKCHJI yTJIepoa, 301a JeTydqas. B 1mensx cokpamienus yaeabHOro BIOpoca 3arpsAa3HsIOmnX
BELIECTB HA €MHHUILY IPOU3BEAECHHON NMPOoayKIuu, KoMmanuen peann3yercss KOMILUIEKCHAs
mporpamMma IpUpO00XPAHHBIX MEPOTIPUITHI TaKUX KakK (HE OTPaHUYHUBASICH):

1) ycraHOBKa MEPEAOBBIX AIEKTPODUIBTPOB, IMYJIBIaTOPOB HOBOTO IMOKOJICHHUS C
BBICOKHUM KOA(DPHUITUEHTOM 30JI0yIaBIUBAHMUS,;

2) yCTaHOBKA HHU3KOIMHUCCHOHHBIX TypOYJIICHTHBIX FOPEIIOK;

3) CBOEBpEMEHHBIN PEMOHT M MOJICPHU3ALINSI 000Dy IOBAHHUS;

4) mBUIENIOIABIICHUE 30JIbHBIX TUISDKEH;

5) ymeHblicHHEe OOBEMOB CKJIAJUPOBAHMS BCKPBIIIHBIX IOPOJ HAa BHEIIHUX
MOPOAHBIX OTBAJIAX;

6) B3pBIBHBIC pA0OTHI B 0OBOJHEHHBIX CKBAKHHAX;
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7) TBUICTIOABIICHHUE ITPH SKCKABAIIUH YTJIS B 32005X, HCITOJIb30BAHHE IIIAXTHBIX BOJT
JUTSl IBUIETIOIABIICHUS Ha aBTOJ0POrax B pa3pese;
8) OmaroycTpoicTBO M 03€JICHCHUE TEPPUTOPUU TIPUCYTCTBUSL.

Boaa

120. Kommanusi CTpeMHUTCS K MWUHUMH3AIUU WA TOBTOPHOMY HCIIOJIb30BAHUIO
BO/IBL.

OTxoabl

121. Komnanus cTpeMHUTCS IPEIOTBpAIIaTh UM CBOAUTH K MUHUMYMY 00pa3oBaHue
OMAacHBIX M HEOMACHbIX OTXOJOB, CHMXKaTh CTENEHb WX Bpela U YTWIU3UPOBATH
HKOJIOTHYECKU OE30MACHBIM CIIOCOOOM.

CoxpaHeHue 0MOJIOrHYECKOr0 pa3HO00pa3usi M YCTOMYMBOE yIIpaBJICHHE
NPUPOAHBIMHU pecypcaMu

122. KommaHus B IIENSIX COXPAHEHUS OMOJIOTHYECKOTO Pa3HOO0pa3us U yCTOHIUBOTO
YIPaBJIEHUE MPUPOIHBIMU PECYPCAMU BBIMOJHSET CIEAYIOLIEE:

1) Jlo Havanma ctpoutenbcTBa KommaHuel pa3pabaThIBAlOTCS TUIAHBI CMSTUYCHHUS
BO3JICUCTBHS / OXpaHbl OKpYXalollel cpeibl, B TEX MecTax, rae npu pazpadorke OBOC
OBLIIO OMIPENIENIEHO, YTO MPUCYTCTBYIOT OXPaHSIEMbIE BUIbI )KUBOTHBIX/TITUIL/PHIO.

2) KoMmnaHusi MpOBOJUT SKOJIOTHYECKHE HCCICIOBAHHS MECTOOOWTAHUS MTHI[ M
JIETY4YUX MBIIIEH (MECTHBIX U MUTPAITMOHHBIX ) 111 BCEX HOBBIX BETPOBBIX JIEKTPOCTAHIIHH,
a Takke oOecreunBaeT pa3pabOTKy MEPONPHUATHNA, HAMIPABIECHHBIX HA 3aIIUTY YSI3BUMBIX
BUJIOB, B PAMKaX MPOEKTHHIX PEIICHUH.

3) IlomnepuBaeT CKCTEMY MOHUTOPHHTA ITOCIE OKOHUAHHS CTPOUTEILCTBA THIPO-
Y BETPOBBIX JIEKTPOCTAHUMN ISl OLIEHKU IOCIECTPOUTENBHBIX BO3JCUCTBUM U IO MEPE
HE0OXOAMMOCTH pa3padaTbIBAET MEPHI OTPAHUYEHHUSI TAKOTO BO3ACHCTBUS.

4) KommaHus TPOBOIUT OIICHKY SKOJIOTMYECKOTO MOHHTOPHUHTA Ha KaXJIOM
TekyuieM u OyaymeMm Mecronojiokenun ['DC, i mpoBepkd  OMOIOTHYECKOMN
3((PEKTUBHOCTH OYHMCTKH CTOYHBIX BOJ (BIUSHHE CTOYHBIX BOJ Ha KauyeCTBO BOJBI
(Temneparypa, pacCTBOPEHHbIN KUCIOPO/ U T.]1.), Ha OAJEP KaHUE COXPAHEHUS MOMYJISAUNA
pBIO, TOIIEPIKKU HEPECTa, MHKYOAIINH, BEIPAIIUBAHUS M TIPOXOXKICHUS PHIOHI.

5) TomnepxvBaeT MHUHHUMAIbHBIA pPAacXOJ BOJABI HA BCEX HOBBIX MPOEKTaX
ctpoutenbeTBa ['DC U 17151 KpyIHBIX paCIIMPEHHUI MOIITHOCTH, Bcex cyuiecTByromux ['DC,
9TOOBI TAaPAaHTHPOBAThH, YTO HET MOTEPH OMOPa3HOOOPA3Ms U HE OKA3BIBACTCS HETATUBHOE
BIIMSIHUE HAa KOHEYHBIX TOTPEOUTENICH BOJIBI.
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8. HopmaTuBHbIE CCHLIKH

123. Hacrosimee PykoBojcTBO pa3paboTaHO ¢ yd4eTOM TpeOOBaHUN CIIEAYIOIIMX
JIOKYMEHTOB:

1) VYcraB OO61ecTBa;

2) PedepencHas Moaenb 0 yCTOMYUBOMY Pa3BHTHIO JJIs TOPTHEIBHBIX KOMITAHUI
AO «Campyxk-KazbiHay;

3) Honrocpounas crparerus pa3sutus OOIIECTBa;

4) Komekc KopropaTUBHOTO ypapiieHus O0IecTsa;

5) Kopaekc nmoBeaenus OOIIECTBA,;

6) IlommTuka naUMaTHBHOTO HH(POpMUpoBaHus AO «Campyk-Ka3eiHay;

7) Dxomoruueckas noautuka OOIIECTBa;

8) IlpaBuia ynpapieHus BHyTpEHHEW HOPMATUBHOM JOoKyMeHTanuei O0rmiecTsa,

9) UHcTpykus 1O OOECHEUEHUIO COXPAaHHOCTH CITy)KEOHOH M KOMMEPYECKOH
uHpopmanuu B O01IECTBE;

10) UuBectunmonnas [lonmutruka OOIeCTBa;

11) Pernament oueHkd 3()(OEKTUBHOCTH, MOATOTOBKH, (HOpPMUPOBaHUS U
MOHHUTOPHUHTA peajnu3alliid UHBECTUIIMOHHBIX porpamMmM OOIIECTBa;

12) PyKOBOACTBO MO Pa3BUTHIO MECTHBIX COOOIIECTB MeXTyHapOIHOTO COBETa IO
ropaomy neny u meramuiam (ICMM) (http://www.icmm.com/publications/pdfs/4080.pdf);

13) Mexaynapoansie ctanmaptel AA1000: SES, AS, APS;

14) CranmapTel oTueTHOCTH IO ycTorunBoMy passututo (GRI Standards: 101, 102,
103, 200, 300, 400 u T. 71.).

9. ®opMbI TOKYMEHTOB HJIU 3anuceii

124. HeoTtheMaeMol d4acThi0 HacTosero PykoBojcTtBa siBiasieTcss  (OpMBI,
npuBeeHHbIC B Tabnuiie:

Tabnuma
Mecto Cpok
OtMmeTka 00 XpaHeHus XpaHEeHUs
Hcnonnuresie | loKymMeHTa/ | JOKyMeHTa/
3anucu 3anucu
1 OnpocHuK ®3 01 C2-P-01/03 Pa6rauku CIT JKYuVYP [ToCTOSHHO

HaumenoBanus HNpenTnduranuoHHbII
¢hopm HOMep A0KyMeHTa/
AOKYMeHTa/3anucei 3anmcu

Ne
n/n
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[Ipunoxenue

®3 01 CB3-P-01/03
OITPOCHHUK

OHUO: (3an0HATh HEOOsI3aTENBHO)

Komnanus: (3anonHats HeoOs3arensHo. Eciii Bel He gBjIseTeCh COTPYIHMKOM KOMIIAHMH, aCCOLIMALIUH,
BBI MOXKETE HAMKCATH — «QUIIULION)

JI0/IZKHOCTD:

Ouennre, MokaayiicTa, Mo S-Tu 0aJbLHON mWKAaJIe cIeyonHe aCMeKThbI
(1 — HeBAKHO, 5 - OUEHDb BAKHO)

CTeneHb Ba)KHOCTH

CymecTBeHHbIE TEMbI 1 > 3 1 5
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