Kojeke kKopnoparuBioro ynpasJjieHust
aknuoHepHoro obuecrea «CaMpyk-IHepro»

Cojepkanue

[maBa 1. OGmme nonoKeHUs

[nasa 2. [IpaBHUTENBCTBO KakK aKIHOHEDP (oHza

I'maea 3. Bsammopeiicteue donjia u opranusanuid. Poss Goria kak HalMOHANBHOTO
YOPaBAIONIErO XOJAHHTA

[nasa 4. I[IpaBa akUMOHEPOB (YUACTHHUKORB) M CMIPABE/UTHBOE OTHOLICHHE K
aKIHoHepaM (Yy4acTHHKAM )

[nasa 5. DddextuBHocTh COBETa IMPEKTOPOB M UCIIONHHTENBEHOIO OpraHa

[nasa 6. YrpasieHHe pHCKAMH, BHYTPEHHUN KOHTPOIIb, 4Y/IUT, KOMILIACHC U
oMOyncmen

I'naga 7. Tlpo3pauHocTs jesTenbHOCTH hoHMA

Taaga 1. Odumne noJ1oKeHus

1. HacTtosiummii KOfeKC KOpPNOpaTHBHOIO YIPaBIeHHs aKLHOHEPHOro obmecTBa
«Campyk-Duepro»  (ganee —  KOJEKC) pa3paboTaH B  COOTBETCTBHH C
3akoHOAaresbeTBoM — Pecnybmmki — Kaszaxcran, BHYTPEHHUMH — JIOKYMEHTaMH
akumoHepHoro obmecrsa «DoH1 HAUMOHATLHOro OmarococtosHus «Campyk-
Kazeia» (manee — douja), AO «Campyk-IHEpro», ¢ y4eTOM pa3sBHBAIOIICHCH B
Kasaxctane © MHpe MpPakTHKH KOPIopaTtHBHOro ynpasjienusa. Ilonoxenns
HACTOAIIEr0 KOJAEKCa MPHUMEHAKTCA € Y4eTOoM 0COOEHHOCTEH, MpeayCMOTPEHHBIX
sakoHoaaTenbecTBoM Pecrydmukn Kasaxcras.

2. llemamum  HACTOAIIEr0  KOJEKCAa  ABJISKTCH  COBEPLICHCTBOBAHHE
KOPIOPATHBHOTO yNpaBacHusa B JOH/IE ¥ OpraHu3auusx, odecneueHne npo3payHocTH
yTpaBieHHsA, MOATBEP/AKNCHAE TPHBEPKEHHOCTH (OHAA M OpraHuU3aUMi ClegoBaTh
CTaHJAapTaM HazUTekKalero KOprnopaTniBHOro ynpapaeHHS.

3. B HacTosmEeM KOJIEKCE HCMONB3YIOTCA CACAYIONINE OCHOBHBIC MOHATHA:

1) axumonep (Y4acTHHK) — JHIO, ABIAIOMIEECH COOCTBCHHHKOM AKIIHH;

2) obuiee cobpanie akKUKOHEPOB (YMaCTHHKOB) — BBICIIINI OpraH OpraHu3aliu;

3) KOMMNaHWH — HALHOHAIBHEIE HHCTHTYThI PA3BUTHS, HAIMOHATBHBIC KOMTIAHHH
M ApYrue I0puaHYecKHe Nmua, Gonee MATHASCATH MPOLEHTOB rONOCYIOUIMX AKIHH



(omelt yuyacTusi) KOTOpPBIX MpHHAAIEKaT (OHAY Ha IMpaBe COOCTBEHHOCTH WU
JIOBEPUTEIILHOTI'O YIIPABJICHMUS;

4) KoprnopaTUBHBIA KOHQIIMKT — Pa3HOTIACHS WU CIIOP MEX]Y: aKIIMOHEpaMU
U opraHamu (oHJIa WM OpraHU3allK; OpraHaMu (pOHJa WM OpraHu3aluy; YICHAMU
CoBera JMPEKTOPOB M UCIHOJHUTEIBHOTO oOpraHa, pykoBoauteiaeMm CiyxObl
BHYTPEHHETO AayJuTa, KOPIOPATUBHBIM CEKPETAPEM, PYKOBOAMTENIEM KOMILJIACHC-
CILy’0bl, OMOYZICMEHOM;

5) KopriopaTuBHBIE COOBITHSI — COOBITHSI, OKAa3bIBAIOLIUE CYIIECTBEHHOE
BJIMSIHUE HA JAEeSTENbHOCTh SMUTEHTA, 3aTPArMBaIOLE MHTEPECHI JAeprKaTeseil EHHbIX
Oymar ¥ HMHBECTOPOB AMHUTEHTa, ompeneiieHHble cTaTheld 102 3akona PecrnyOmiuku
Kazaxcran «O pblHKe LIeHHBIX OyMary (nanee — 3akoH o PLIB);

6) poHIT — HAIIMOHANBLHBIN YIIPABISIOMIUNA XOJIJIUHT;

7) KJIIO4eBBbIe TMOKa3aTenu (MHIUKATOpBI) nesrenbHocTH (mainee — KIIM) —
XapaKTepU3yIolme ypoBeHb 23 (PEKTUBHOCTH ACSITEIHHOCTH (HOHIA WIIM OpTaHU3aAINH
MOKa3aTeNH, MO3BOJSIOUINE OLEHUTh 3PPEKTUBHOCTh UX ACSITEIBHOCTU B LIEJIOM, a
Takke pyKoBomsmux pabotHukoB Gouga wunm  opranmzanuu  (KII wumerot
KOJIMYECTBEHHOE 3HAUEHUE, yTBEPKAAEMOE B COCTaBE IJIaHa MEpONpUiTUil (poHIa WiIH
OpraHM3alK U COOTBETCTBYIOIIEE PE3yJIbTaTaM UX JI€ATEIbHOCTH 32 IUIaHUPYEMBbIE U
OTYETHBIE EPUOJIBI);

8) HoKHOCTHOE JUIO (oHAa, opraHu3anuu — ujeH CoBeTa IUPEKTOPOB,
UCIIOJIHUTEJIbHOTO OpraHa WM JIMIO, €IWHOJUYHO OCYILIECTBIsoNEee (yHKIHH
UCITOJIHUTENILHOTO OpraHa;

9) 3auHTEpEecOBaHHbBIE CTOPOHBI — (UBUYECKHUE JUIA, HOPUAUYECKUE JIHIIA,
rpynnbl GU3NYECKUX WIH IOPUAWYECKUX JIMIl, KOTOPHIE OKa3bIBAIOT BIHMSHHUE WIIH
UCIIBITHIBAIOT BIUSHUE JEATEILHOCTH (POH/IA U/WIIK OpPTaHU3aIuH, UX MPOAYKTOB HIIH
YCIIYT U CBSI3aHHBIX C 3THM JICUCTBUH B CHIIy HOPM 3aKOHOJATENIbCTBA, 3aKJIFOUCHHBIX
JIOTOBOPOB (KOHTPAKTOB) HMJIM KOCBEHHO (OIMOCPEIOBAHHO); 3TO OMNpeAeNieHue He
pacnpocTpaHsieTcs Ha BCeX TeX, KTO 3HAaKOM ¢ (POH/IOM M OpraHU3alluel WK BhIPaXKaeT
MHEHHE O HUX; OCHOBHBIMHU MPEJCTABUTEISIMUA 3aUHTEPECOBAHHBIX CTOPOH SIBIISIIOTCS
aKIMOHEPhl, PAOOTHUKH, KIUEHTHI, TMOCTABIIUKH, TOCYJapCTBEHHbIE OpraHbl,
JIOYEpHUE OpraHu3aluu, Jep)KaTrelu OOJWrauuid, KpeAUuTOpbl, HHBECTOPHI,
OOIIIECTBEHHBIEC OpPraHM3allH, HACEJICHHE PETrHOHOB, B KOTOPBIX OCYIIECTBIISIETCS
NeSITEIbHOCTH (POH/IA UITM OPTaHU3aIIHIA;

10) omOyncmen — nuio, HazHayaemoe CoBeTOM IUPEKTOPOB (POHIA, POIH
KOTOPOTO 3aKJI0YaeTCsl B KOHCYJIBTUPOBAHUU OOpPATUBIIMXCA K HEMY PaOOTHHUKOB
doHIa M opraHuzalui, OKa3aHUH COACWUCTBUS B Pa3pelICHUU TPYIOBBIX CIOPOB,
KOH(DIJIMKTOB, MPOOJIEMHBIX BOMPOCOB COIUAIBLHO-TPYAOBOTO XapakTepa, a TaKxKe
COOJII0JIEHUY MTPUHIIUIIOB JIEJIOBOM 3TUKU pa0OTHUKAMH (POHJIa M OpraHU3aIINT;

11) ycroilumBoe pa3BUTHE — OTO pa3BUTUE, NpU KOTOpoM (OHI U
OpraHu3alMK YHPABIAIOT BIUSHUEM CBOEH NIEATEIbHOCTH Ha OKPYXKAIOIIYIO Cpeny,
HYKOHOMHKY, OOIIECTBO M MPUHUMAIOT PEHICHUS C YYETOM COOJIOACHUS MHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH;



12) He3aBucuMelil qupekTop — wieH CoBeTa TUPEKTOPOB, KOTOPBIN HE SIBIIAETCS
abGUIMpPOBaHHBIM JMIIOM JAHHOTO AKIIMOHEPHOTO OOIIECTBAa W HE SIBISJICS WM B
TEUCHUE TPEX JIeT, MPEAIIeCTBOBABIINX ero n30panuio B COBET IUPEKTOPOB (3a
UCKJIIOYCHHEM CiIydasl ero NpeObIBaHHsS Ha JOJDKHOCTHM HE3aBUCHUMOTO IUPEKTOpPA
JAHHOTO AaKIIMOHEPHOTro O0OIlecTBa), HE sBiIAeTCA aQPUINPOBAHHBIM JIMIIOM IO
OTHOIICHUIO K a(UIMpOBaHHBIM JIMIIAM JaHHOIO AKI[MOHEPHOTO OOIIeCTBa; HE
CBSA3aH TMOJYMHEHHOCTBIO C JIOJDKHOCTHBIMH JIMIAMH JIaHHOTO aKIIMOHEPHOTO
ob1miecTBa Wik oOpraHu3auuii — ap@UIMPOBAHHBIX JIUI[ JAHHOTO AKIIMOHEPHOTO
oO011ecTBa ¥ He ObLI CBSI3aH OJAYMHEHHOCTBIO C JAHHBIMU JIMIIAMU B TEYEHUE TPEX JIET,
NPEAIIeCTBOBABIINX ero u30panuto B COBET JUPEKTOPOB, HE SBISETCA
rOCyJapCTBEHHBIM CIIy)KalllUM; HE SBISETCA MNPEACTaBUTEIEM aKLUHUOHEepa Ha
3acelaHUsIX OPraHOB JAHHOTO aKIMOHEPHOro OOLIECTBAa U HE SIBISJICS UM B TEUCHHE
TpeX JIET, MPEAIIECTBOBABUINX €ro n30panuio B COBET NUPEKTOPOB; HE YUYaCTBYET B
ayJuTe JAHHOTO aKIMOHEPHOIo OOIIEecTBa B KauyeCTBE ayAUTOpa, pabOTaIOLIETo B
COCTaBe ayJUTOPCKOM OpraHu3aliy, U HE y4aCTBOBAJI B TAKOM ayJUTE B TEUEHUE TPEX
JIeT, MPEAIIeCTBOBABUINX ero n30panuio B COBET TUPEKTOPOB, a TAKKE COOTBETCTBYET
UHBIM TpeOOBaHUSIM, YCTaHOBJIEHHBIM 3aKkoHaMu PecriyOnuku Kaszaxcrah;

13) opranuzanuu  — IOPUAMYECKHE JHIa, Oojee TNSATUICCATH MPOIICHTOB
TOJIOCYIOIIMX aKIMK (J10JIel y4acTHs) KOTOPBIX MPSIMO UM KOCBEHHO MpPHUHAJIEKAT
(doHay Ha IpaBe COOCTBEHHOCTHU WJIM JIOBEPUTENBHOTO YIIPaBICHUS;

14) xonguHroBass KOMIIAHUS — KOMIIAHUS, KOTOPOWM MPSMO MM KOCBEHHO
OpUHAJIEKAT AakKUMd (JOJIM ydacTHs) B JIPYTMX OpraHu3alysX, HMEoIas
BO3MOKHOCTH BJIUATH HA IPUHUMAEMBbIEC JAHHBIMU OPTaHU3AIMSIMH PEIICHUS;

15) mnan mMeponpusTHl — AOKYMEHT, ONPEESIOIUNA OCHOBHBIE HAIpPaBICHUS
JESATENIbHOCTH U KJIFOUEBbIE MOKA3aTeIM EATEIbHOCTH (POHAA UM OpraHMU3alMM Ha
NSATUIETHUHN Nepuo, yTBepkaaeMblii COBETOM IUPEKTOPOB.

4. Cdepa paeiicTBUS HACTOSIIIETO KOJEKCa pacmpocTpaHsiercss Ha (oHI u
OopraHu3aluu, BXoJsmue B rpymmy ¢onga. Jas opranuzaiuii, B KOTOPbIX UMEIOTCS
JPYTUe aKIMOHEPHI (YYACTHUKHU), KOJEKC PEKOMEHIYEeTCsl K YTBEPKACHHUIO Ha 00IIeM
coOpaHuu aKIUMOHEPOB (YYaCTHUKOB). XOJJIUHIOBbIE KOMIIAHUU OOECIEYUBAIOT
BHEJIPEHUE HACTOSIIET0 KOJIeKCa B CBOEH IpyrIie.

5. OpraHu3zanuu CjleayT IOJOXKEHUSM HACTOSIIEro KOAEKCa B 4YacTH, HE
npotuBopevamied 3akoHaM PecnyOmmkm  Kazaxctan «O  ToBapuiuecTBax C
OTPAaHUYEHHOW U JIONOJHUTEIBHOM OTBETCTBEHHOCTBIO» (lajee — 3akoH O
ToBapuiiecTBax), «O0 akIMOHEPHBIX 00IIEecTBax» (Hanee — 3aKOoH 00 aKIMOHEPHBIX
obmectBax), «O DoH/Ie HAIIMOHALHOTO 0J1arocoCTOSTHUS (nanee — 3aKoH 0 (HOH/E)
¥ UHBIM 3akoHaM Pecny6mmku Kazaxcras.

6. @OH]1 M OpraHU3aIUU COOITIOIAI0OT MOJIOKEHHS HACTOAIIETO KOJEKCa, B Cllydae
HECOOTBETCTBUS yKa3aTh B 'OJOBOM OTYETE MOSCHEHUSI O MPUYMHAX HECOOJIIOICHUS
KOKIOTO W3 TMoJIokKeHUH. Eciu HecooTBETCTBHE MOJIOKEHUSM KOJIEKCa HMEET
IPOJOJDKUTEILHOCTh OO0Jiee IIeCTH MECSIEB, OpraHu3alus yBeaoMysieT (oHA U
IPUBOJUT COOTBETCTBYIOIIEE OOBsICHEHHE MNpuiYuH. KOHTpoJib 3a UCHOJHEHHEM
(GbOHIOM U OpraHu3aIsIMU HACTOSIIIET0 KOAEKCa BO3JIAracTcsl Ha COBEThI TUPEKTOPOB
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dboHTAa W OpraHU3aMii COOTBETCTBEHHO. KopropaTwBHBIE CEKpeTapu BEAyT
MOHUTOPHUHT U KOHCYJBTUPYIOT COBETHI TUPEKTOPOB 1 UCTIOTHUTEIIBHBIN OpTraH hoH/Ia
¥ OpraHu3aIyii o0 BOMPOCAaM HAJJICKAIIET0 COOIIOJCHUS HACTOSIIETO KOJeKca, a
TaKk)K€ Ha €XKEroJHOM OCHOBE TOTOBAT OTYET O COOJIIOJIEHUH/HECOOIIONCHHH €T0
MPUHIIMIIOB Y TIOJIOKEHUW. B TmocneayromeM [JaHHBIA OTYET BBIHOCUTCS Ha
PacCMOTPEHHE COOTBETCTBYIOIIMX KOMHUTETOB (COBETa AUPEKTOPOB, YTBEPKIACTCS
CoBeTOM JUPEKTOPOB W BKIIOYACTCS B COCTaB TOJOBOTO oOT4yeTa (oHma WM
OpraHHU3allNH.

7. JlokyMeHTBl UM Tmpolecchl (OHIa U OpraHu3aluid JOJDKHBI  OBITH
aKTyaJIM3UPOBAHbI B COOTBETCTBUH C MOJIOKEHUSIMU HACTOSIIETO KOAEKCA.

8. Cnydan HecOOJIOACHUS TOJIOKEHUNW HACTOSIIEr0 KOJAEKCa TIIATEIHHO
paccMaTpHBAlOTCSl Ha 3aC€JaHUsSX COOTBETCTBYIOIIMX KOMHUTETOB U COBETOB
JUPEKTOPOB C TMPUHITHEM COOTBETCTBYIOIIUX PpEIICHUI, HAMpaBICHHBIX Ha
JTaJbHEHIIIee COBEPIIICHCTBOBAHWE KOPIIOPATUBHOIO yIIpaBlieHHS B (QoHAE U
OpraHu3aIusIX.

9. Hopmbl HacTosIIero Koaekca IMoJjiekaT MepecMOTPy C YYETOM HU3MEHEHUS
3aKkoHOnarenscTBa PecnyOmuku Kazaxcran, Ka3axCTaHCKOM H  MEXTyHapOIHOM
MPAKTHUKHU, CTAaHAAPTOB KOPIIOPATUBHOTO yIIPABIICHUS.

I'naa 2. I[IpaBuTe/IbCTBO KaK akuOHeP poHaa

10. IIpaButenbctBo PecnyOnuku Kazaxcrtan — e AMHCTBEHHBIN akIMoHep (oHAA
(manee — IlpaBUTENBCTBO) pa3rpaHUYMBAET CBOM MOJHOMOYHS KaK €IMHCTBEHHOIO
aKuroHepa (poH/Ia U MTOJTHOMOYHS, CBSI3aHHBIE C TOCYAPCTBEHHBIM PETYJIUPOBAHUEM.

[TpaBuTENBCTBO y4yacCTBYEeT B yHpaBieHUM (OHIAOM U  OpraHU3aALUSIMU
VCKIIFOUYNTEIBHO MTOCPEICTBOM PEATU3ALMH TOJIHOMOYHMM €UMHCTBEHHOTO aAKLMOHEPA
¢oHa, TMpPeryCMOTPEHHbIX 3akoHOM o0 ¢oHne u YcraBom (¢GoHAa, U
npencraBuTenbeTBa B CoBere nupekTopoB (oHAa. OCHOBHBIE NPUHLMIIBEI M BOIPOCHI
B3aumozeiicteus IlpaBurensctBa M (GoHna pernameHTHpoBaHbl B CorjiamieHuu o
B3aumozeiictBur. B oTHomeHun IIpaBuTenbcTBa Kak akIMOHEpa HPUMEHSIOTCA
npuHLHUIEI TaaBsl 3. «IIpaBa akiiMOHEpOB (YUYaCTHUKOB) U CIPABEUIMBOE OTHOIIEHHE
K aKiuoHepaM (y4acTHUKaM)» HACTOSIIETO KOJEKCa B YacTH, HE MPOTUBOpEUalieit
3akoHy 0 ¢oHIE.

11. B3aumooTtHomenus (B3aumoaeicTeue) Mexay [IpaBurensctBoM u poHIOM,
OpraHM3aIUsIMH OCYIIECTBII0TCS uepe3 CoBeT AUPEeKTOpoB (OHIa B COOTBETCTBUU C
NPUHIMIAMU HAJIEKAIEr0 KOPIIOPATUBHOIO YIIPABIICHHUS.

12. TlpaBnenue (ouaa, npeacenaress npaBieHus (HOHAA, OPTaHbl OpraHU3alui
IOJHOCTBIO  CaMOCTOSITEIbHBI M HE3aBUCHMbI IPU MNPUHATHUM PEIICHUH U
OCYIIECTBIJICHUH JIFOOBIX AEUCTBUI B IIPE/IENaX CBOEH KOMIIETEHIIUH.

B cnyuae BMmemarenbcTBa €O CTOPOHBI TOCYAAPCTBEHHBIX OpPraHOB B
ONEpPaTUBHYIO (TEKYILIyl0) JESATENBHOCTh OpraHMU3alUii, HE IPeILyCMOTPEHHYIO
3akoHaMmu PecnyOnuku KazaxcTtaH, opraHuzanyy He3aMeUIMTEIbHO MH(POPMUPYIOT
dboHa 0 TAaKOM 00CTOSTENHCTBE.
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®oHa nepuoANYECKd MOBOAUT Takylo HHpopMmaiuio 10 cBeaenus CoBera
JUPEKTOPOB, KOTOPBIM B Cilydae HEOOXOAMMOCTH, BBIHOCHUT Ha pPacCMOTpPEHHE
[IpaBuTENBCTBa KaK €IMHCTBEHHOIO AaKIMOHEpA MNPEJIOKEHUSA 0 HEIOMYIIEHUIO
TaKUX CIy4aesB.

13. B cinydae ycTaHOBJEHHMS B IPOEKTaX TIOCYJapCTBEHHBIX MPOTPAMMHBIX
JNOKYMEHTOB, IUIAHOB MEPONPHUATHA KM HOPMATHBHBIX IIPAaBOBBIX AKTOB IIEJIEBBIX
nokasareyied, MEpONPUITHI W/WIUM HWHBIX TIOJIO)KEHHH, KOTOpbIE 3aTparuBaroT
NesATEeIbHOCTh (DOHAA W/WIM OpraHu3alMi, TO TaKhe MPOEKThl HaIPaBISIOTCS
rOCyJapCTBEHHBIM  OpPraHOM-pa3pa0OTYMKOM Il TOJIYYeHUSI B CPOKH,
npeanycMoTpennble  Permamentom  IlpaButensctBa PecnyOmuku — Kaszaxcran,
NUCbMEHHOM MO3UIMU (OHMA, KOTOpas MPHJIaraeTcss K MpPOEKTy NpHU BHECEHHH B
[IpaBUTENBCTBO.

14. IIpu co3manum  IlpaBurensctBoM  (IIpembep-MunuctpoM)  wim
rOCyJapCTBEHHBIMH OpPraHaMH KOHCYJIbTATHBHO-COBELIATENIBHBIX OPIraHOB WM
paboymx TrpymI MO PacCMOTPEHUIO BOMPOCOB, KACAIOUIMXCS AEATEIbHOCTH (OHIa
W/WIW OpTraHM3alui, MpeACTaBUTENH (POHIAa W/WIIM OpraHu3alluil BKIIOYAIOTCS B
COCTaB padoyeil rPYIIIHI IO COTJIACOBAHUIO C (POHIOM.

15. ®onx packpsiBaeT IIpaBuTenbcTBy Kak akuuoHepy U CoBeTy IHPEKTOpPOB
dboHAa BCO HEOOXOIUMMYIO HH(MOpPMALUI0O O JEATeTbHOCTH (OHIA COrjaacHo
3aKoHOJaTenbHbIM akTamM PecnyOnmuku Kazaxcrtan, YcraBy ¢onna, CornameHuto o
B3aMMOJICUCTBUM U  OOECIEYMBAET MPO3PAYHOCTh JIEATEIBHOCTH (oHIa W
OpraHu3alyi.

B 3aBucumoctn oT Bompoca I[IpaBuTenbCcTBO 3acilylIMBAaeT OPraHU3alHM 110
BOIIPOCAM WX  JICATEIbHOCTH  MCKJIIOYUTENBHO IYyTEM  MPUIJIALIECHUS  UX
npencraButeneid Ha CoBeT TUPEKTOPOB (POHTA.

[TpaBnenue QoHaa He peXke OAHOrO pa3a B KBAPTal OTUYUTHIBAECTCS IYyTEM
BbIHECEHUS Ha paccMoTperre CoBeTa TUPEKTOPOB KOHCOJIUANPOBAHHBIX PE3YIIBTATOB
JESTEIbHOCTH (POHJA C OPTaHU3aALUAMHU, 00JIee MATUAECATH IPOLEHTOB rOJIOCYOLIUX
aKuui (1oy1el ydacTusi) KOTOPbIX MpUHAAIEKAT (POHIY Ha IpaBe COOCTBEHHOCTH WJIN
JOBEpUTENBbHOrO ympasieHusa. llepedenp uHpopmanuu, npexacrasisiemoin Cosery
TUPEKTOpOB  (QoHOa, pernaMmeHtupyercs CoriameHueM O B3aUMOJCHCTBUH,
[Tonoxenuem o CoBeTe AUPEKTOPOB (POHIA, BHYTPEHHUMHU TOKyMeHTaMu (OHIA, a
Takke perieHusIMU CoBeTa TUPEKTOPOB (PoHAA.

@oHA MPEnOCTABIAET OTYETHOCTh TOCYAAPCTBEHHBIM OpPraHaMm B CIIy4ae, €CIIH
3TO MPSIMO MperycMOTpeHo 3akoHamu PecnyOnuku Kaszaxcran, akramu [Ipesuaenta
Pecry6nuku Kazaxcran, [IpaButensctsa u/unu [IpaBunamu pazMenieHust OTYETHOCTH,
HEOOXOMMOW TOCYJapCTBEHHBIM OpraHaM, Ha HMHTEpHET-pecypce (oHJa, a TaKke
nepeyHeM, popmMamMu U IEPUOAUYHOCTHIO Pa3MEIICHNUS OTYETHOCTH, YTBEPKIAEMbIMU
LHEHTPAJIbHBIM YIIOJJHOMOUYEHHBIM OPraHOM I10 TOCYAapCTBEHHOMY IIJIaHUPOBAHHUIO.

16. luBecTuIMOHHAs 1E€ATEIBHOCTh (POHIA WIM OPTaHU3aLUN OCYIIECTBIISETCS
Ha PBIHOYHBIX MPHUHIMIAX B COOTBETCTBHUHM C IUIAHOM pa3BUTUSA (OHIA WIH
OpraHu3allMi M HaIlpaBj€Ha Ha MPUPOCT CTOMMOCTH M ONTUMAJBHYK CTPYKTYpPY
aKTHUBOB.
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17. Pacnpenenenue wyucroro poxoxa B 1noab3y lIpaBurenbcrBa  Kak
€IMHCTBEHHOTO aKI[MOHEpa OCYILIECTBIsieTcs B (opme IUBUACHIOB Ha OCHOBE
dbopMa30BaHHOM U TTPO3PAYHON ATUBUACHIHON MTOJUTUKH.

18. Cayuam peanuzanmui (OHIOM WM OpraHU3alMeld HU3KOPEHTAOETHHBIX H
COIMAIPHO 3HAYMMBIX ITPOCKTOB JOJKHBI PACKPBIBATHCS B TOJ0BOM OTYETE (DOHIA UITH
OpraHu3alliy ¢ yKa3aHUEM UCTOYHUKOB (PMHAHCUPOBAHMS TAKUX MPOEKTOB.

19. Tlo pemieHuto €AMHCTBEHHOTO AKIMOHEPAa M B OMPEICISIEMOM UM TOpPSJIKE
(GbOoHA €XEeroJHO BBIJEISIET HEKOMMEPUYECKONW OpraHu3aldd B JIMIE OOIECTBEHHOIO
donna «KazakcTaH XajkblHa» CpelCTBa B pa3Mepe HE MEHEe CeMH MPOLEHTOB OT
YUCTOTO J0X0/a (hoHa.

I'naBa 3. BzaumopeiictBue ¢gonaa u opranuzaumid. Posas ¢gonaa kak
HALMOHAJIbHOI0 YIIPABJIAKOLIECT0 X0JIHUHIa

20. ®oHx KaK HaAMOHAJIBHBIM YIPABIISIOUINI XOJAUHT BBIIOIHSIET B OTHOILIEHUU
CBOMX KOMIAHWI pOJIb CTPATErMYECKOro XOJIIMHra. B OCHOBY KOpPIOpPaTHBHOIO
yHpaBieHus: BXOAAT 3)PEKTUBHOCTD, OTIEPATUBHOCTD U MPO3PAUHOCTb.

21. B ponae u xkoMnaHugx AODKHA OBITH BBICTPOEHA ONTHUMAaJbHAsl CTPYKTypa
akTUBOB. POH/I U KOMIAHUU JIOJLKHBI CTPEMHUTHCS K MAKCUMAaJbHOMY YIPOUIEHUIO
CTPYKTYpPbI CBOMX aKTUBOB U UX OPraHU3aLMOHHO-TIPABOBBIX (POPM.

Opranu3anuu OCYyUIECTBIISIIOT CBOIO JEATEIbHOCTh B paMKax CBOEW OCHOBHOM
(npodunpHOil) aAesTenbHOCTH. OCYHIECTBICHUE HOBBIX BHUJOB JE€ATEIBHOCTH
JOMYCKAEeTCs MPHU YCIOBUH, YTO HA JIAHHOM PBIHKE OTCYTCTBYET KOHKYPEHLIHS WJIU
ydactue GoH/a U opraHu3aiuii OyaeT cnocoOCTBOBATh Pa3BUTHIO MAJIOTO M CPEHETO
OusHeca.

22. Cuctema KOpIOpaTUBHOIO yIpaBieHus (OH1a M OpraHu3aluil peIcTaBiseT
co00i COBOKYIHOCTh IPOLIECCOB, 00ECNEUYMBAIOIIMX YIPABICHUE U KOHTPOJIb 3a
JeSITEIbHOCTBIO (DOH/IA M OPraHU3allMid, a TAK)KE CUCTEMY B3aMMOOTHOIIEHUN MEXITY
UCHOJIHUTENbHBIM ~ opraHoMm, CoBETOM  JHUPEKTOpOB,  aKIHUOHEpaMH U
3aMHTEPECOBAHHBIMU CTOPOHAMH U HAIpaBJ€Ha Ha POCT J0JTOCPOYHON CTOMMOCTH U
ycToiunBoe pa3BuTHe. COBET AUPEKTOPOB MEPUOJUYECKH PACCMATPUBAET BOIPOCHI
noBBIIICHUS () (PEKTUBHOCTH YKa3aHHOM CUCTEMBI B3aMMOOTHOIIeHUH. KomneTeHnus
OpraHoOB U MOPSAOK NPHUHATHS PEIIEHUI YETKO ONPEAEIICHBI U 3aKPEIJIEHBI B YCTaBeE.

Cucrema KOpPIOPATHUBHOIO YIPAaBIEHUS MPEIyCMaTPUBAET B3aMMOOTHOILIECHHS
MEXIY:

1) akumoHepamu (y4aCTHUKAMM);

2) CoBeToM IUPEKTOPOB (HAOII0IATEIbHBIM COBETOM);

3) HCHOJIHUTEIBHBIM OPraHOM;

4) 3auHTEpPECOBAHHBIMM CTOPOHAMU;

5) WHBIMU OpraHaMH, ONPEAEIAEMbIMHA B COOTBETCTBUHU C Y CTaBOM.

Cucrema KOpIIOpaTUBHOTO YIIPABJICHUS JODKHA 00€CIIeYBaTh, B TOM UUCIIE:

1) cobmroneHne wuepapxuu MNOpsAAKAa PACCMOTPEHHUS BONPOCOB U IMPHUHITHS
pelIeHu;



2) 4YeTKoe pa3rpaHUYEHUE MOJTHOMOYUN M OTBETCTBEHHOCTH MEXAY OpraHaMH,
JOJKHOCTHBIMU JIMIIAMU U PAOOTHUKAMH;

3) cBOeBpeMEHHOE M KauyeCTBEHHOE NMPUHATHE pelleHuN opraHamu (oHAA U
OpraHMU3alINi;

4) 50 (heKTUBHOCTB MPOIIECCOB B JAEATENBHOCTH (DOHAA U OpraHU3allHil;

5) COOTBETCTBHE 3aKOHOAATEIBLCTBY, HACTOSIIEMY KOJIEKCY WU BHYTPEHHHUM
noKyMeHTaM (OoHa U OpraHu3alui.

23. B Qonme u opraHu3alusaX YTBEPKIEHbI IMOJOXKEHUS OO0 OpraHax Hu
CTPYKTYPHBIX TMOJpa3JeleHusiX, a TakKkKe JOJDKHOCTHbIE HHCTPYKLUMH IS
CcOoOTBeTCTBYIOIMX TMo3ului. CoOtofieHne TI0JIOKEHUM JaHHBIX JIOKYMEHTOB
00€ecreunBaeT CUCTEMHOCTh U IOCJEI0BATEIbHOCTh MPOLECCOB KOPHOPATUBHOTO
yIPaBJICHUS.

24. @oHI ydacTByeT B YNPABICHUHM KOMIIAHMSMHU IOCPEICTBOM pEaU3aLHH
¢yHkmil akumoHepa (ydyacTHHKa), a Takke depe3 COBET TUPEKTOPOB B IMOPSJIKE,
ONPEJEICHHOM YCTaBaMH KOMIIAaHUM U HACTOSIIUM KOJEKCOM.

CoBeTbl AMPEKTOPOB KOMMNAHUI 00JIaal0T MOJHOW CaMOCTOSITENIbHOCTHIO B
IIPUHATAA PELICHWM B pPaMKax CBOEH KOMIIETCHIMH, YCTAaHOBIIEHHOM YCTaBOM
KOMIIaHUM.

[Tozuuust GpoHIa MO OTAENBHBIM BOIPOCAM JIOBOAMUTCS 4Yepe3 MpeAcTaBUTENEH
¢onna B CoBeTe AMPEKTOPOB KOMITAHUHU.

25. ®oHA B COOTBETCTBUU € 3aKOHOM O (oHAE GOPMHUPYET €AUHYIO NOJIUTUKY B
OTHOLUEHUHU KOMIIaHUH, yTBEP>KIAET METOANYECKUE PEKOMEHJAIIUN U KOPIIOPAaTUBHBIE
CTaHAAPTHI ISl Opranu3anuil. Takue HampaBiIeHUs! BKIIOYAIOT BONPOCH! YIIPABICHHUS
YeJIOBEYECKUMH pecypcamMu, MH(POPMAIMOHHBIMUA TEXHOJOTUSIMH, WHBECTHUIUSIMH,
WHHOBALMSMH, PUCKAMH, KOPIIOPATUBHOTO YIIPABJICHUS, TUIAHUPOBAHUS, SKOHOMUKH
U (pUHAHCOB U MHbIE. XOJJUHTOBbIE KOMIAHUHU MOTYT YTBEPAUTH €AUHYIO MOJIUTUKY
JUISL CBOEU IPYIIIBI IO HANPABIICHUSAM, HE TOKPBITHIM KOPIIOPATUBHBIMU CTaHIAPTAMU
¢oHma, MO0 [OMOJHSIOUINE/ACTATU3UPYIOIIUE MOJUTUKH UM KOPHOpaTUBHBIE
cTaHaapTsl (HoHA.

Pemenne o npuMeHEHNN YTBEPKAEHHBIX (DOHIOM KOPIIOPATUBHBIX CTAHIaPTOB B
00JacTH BHYTPEHHETO ayJAUTa U CUCTEMbl BHYTPEHHETO KOHTPOJII B OpPraHU3ALUU
npunumaercss COBETOM JHUPEKTOPOB OpraHU3alldd C y4eToM OOecredeHus
COOTBETCTBUS YKa3aHHBIX CTAHJIAPTOB CHEIU(PUKE ACSITETLHOCTH OpTaHU3aIIH.

26. VcnonautenpHble opranbl (JOHAA U KOMIAHUN B3aWMOJEUCTBYIOT B JyXe
COTpYAHMYECTBA, YTOOBI  00ECIEUUTh  JOCTATOYHYK)  aMOWIIMO3HOCTh |
pPEANMCTUYHOCTh IJIAHOB PAa3BUTHS KOMIIAHUWI, HANpPaBISIEMBIX IJIS YTBEPKICHHS
COBETaM JUPEKTOPOB KOMIIAHUH, & TAK)KE MX COOTBETCTBUE IUIAHY Pa3BUTHS U IUIaHY
MeponpusITHid poHAaa.

WcnonHuTenbHbli  OopraH  (QoHAa NONJEPKUBAET IOCTOSHHBIA  J1MAjor
C HCIIOJHUTENBHBIM OPraHOM KOMIIAHMM IIO BOIIPOCAM CTPATETHH M yCTOWYMBOIO
pazButus. [Ipu 3ToM GhoH HE TOITyCKaeT BMEIIATEIbCTBA B ONIEPATUBHYIO (TEKYIIYIO)
NEATEIbHOCTh KOMIIAaHUH, BKJIFOUYAasl KaJPOBBIE PELICHUsS, OCYILECTBICHUE 3aKyIOK U
IIPOU3BOJICTBEHHBIEC MPOIIECCHI, 32 KOTOPYIO OTBETCTBEHEH HCIIOJHMUTENIbHBIA Opra



KOMIIAaHWH, 33 MCKJIIOYEHUEM CIIy4aeB, OIPENEJEHHBIX 3aKOHOJATEIbCTBOM
PecriyOnuku Kazaxcran, a Takxke ciay4yaeB, KOrJa CYLIECTBYIOT OOCTOATEIbCTBA,
BieKymue HeucnonHenue K111, ycTaHOBIEHHBIX B IUIAHE Pa3BUTHSL.

27. PexoMenayercs o00ecleuyuTh ONTHUMAIBHYIO CTPYKTYpy aKTHBOB JJist
opranuzanuii QonHga. B XOIAMHTOBONW KOMITAHUM MAaTEPUHCKAs KOMIIAHUS MOXKET
co3maBatbcs B QopMe akuumoHepHoro obmiectBa. OcTajgbHble OpraHU3ALMU
IPEANOYTUTENBHO PEKOMEHYETCsl CO3/aBaTh B OPraHHU3alMOHHO-TIPAaBOBOM (opme
TOBapHIIECTBA C OIPAaHUYEHHON OTBETCTBEHHOCThIO. B yxe co3gaHHBIX B ¢opme
aKLIMOHEPHOTO 00IECTBA OPTraHU3ALMIX PEKOMEHAYETCS PACCMOTPETH BO3MOXKHOCTD
peopranuzanu B (OpMYy TOBApHUIIECTBA C OTPAHUYEHHOW OTBETCTBEHHOCTHIO C
Y4ETOM 3KOHOMHUYECKHX, MPABOBBIX M HMHBIX ACIEKTOB U 0OECHEUECHHS] MHTEPECOB
rpymibl GoHA.

Co3naHue HOBBIX OpraHu3aluii B popMe aKIIMOHEPHOTO OOLIECTBA I0MYyCKaeTC s
B UCKJIIOYUTENBHBIX CIy4Yasx, TAKMX KaK IUIAHUPYEMasi B JaIbHEMIIEM IPOJaXa aKI1i
OpraHu3anyu Ha (POHI0BOM pBIHKE.

[Ipn cosmanum opranuzanmd B (QopMe TOBApUIECTBA C OTPAHUYCHHOM
OTBETCTBEHHOCTBIO  YYAaCTHHKM  CaMOCTOSITENIbBHO  IPUHUMAIOT  PELIEHUE O
HEO0OXOMMOCTHU CO3/]aHus HAOJIIOIATENIbHBIX COBETOB M 11€71€CO00Pa3HOCTH U30paHUs
B €r0 COCTaB HE3aBUCHUMBIX WJIEHOB B 3aBUCUMOCTH OT MAacIITabOB U CHEHUPUKH
NEATEIBHOCTH CO3aBa€MOU OpraHU3aluu.

VYnpasnenue noprdeneM akTUBOB, BKIIOYAsl ONPEACICHHUE IOJM Y4YacTus MpHU
IPUOOPETEHNN HOBBIX AKTUBOB M/WIIM MPOAAKH aKLIM OPraHU3aluid, OCYIIECTBIIAECTCS
B COOTBETCTBUU CO CTPATETMYECKMMU 3a/1a4aMH, YCTAHOBJICHHBIMU B IIJIAHE Pa3BUTHS
(doHAa ¥ MHBECTUIIMOHHOW MOJUTHKE (OHMA, yTBepkAeHHOU COBETOM TUPEKTOPOB
dbonma.

28. Pacnpenenenue 4yucTON NpUOBLIM W BBIILJIATa AUBUACHIOB KOMITaHUSMHU,
OoJee MATUAECITH MPOIIEHTOB aKIUH (JI0JIeH y4acThs) KOTOPBIX MPUHAJIEKAT (HOHTY
Ha TpaBe COOCTBEHHOCTH WM JOBEPUTEIHHOTO YMPABICHUS, OCYIIECTBISIIOTCS B
COOTBETCTBHH C JIMBUJICHIHON MOJUTUKON (HOHTA.

C uenbto 3¢ (pexTUBHOTO pacrpeesieHus OJTy4YeHHON NMPUOBUIA B OpraHU3aI|u
ONpENENICH SICHBIA W TMPO3PAYHBIA MEXAHWU3M OIPEIEICHUsS pa3Mepa U BBIIJIATHI
JTMBUJICH/IOB.

29. VYnpapieHHe OpraHU3ALMsIMU OCYIIECTBIISIETCS OPraHaMH OpraHU3alvil B
COOTBETCTBUM C KOMIIETCHUHMSIMHU UM MOPSAKOM, ONPEACICHHBIMH YCTaBOM
opraHu3auuy. JlaHHBI1 DOpPUHIMO PaCIpPOCTPAHSETCS W Ha OpraHu3alud C
HECKOJIbKMMH aKIMOHEPAMHU (YUACTHUKAMHU ).

30. Vopasnenue moptdeneM aKTHBOB M IMMAKETOM aKIUH (IOJeH ydacTus) B
opraHuzanusx (GoHja onpeaensieTcs: B paMKax MjiaHa pa3BuTHs GoHaa.

Bormpocsl, cBsizaHHble C pa3pabOTKOM U peanu3alued IiaHa pa3BUTHS,
paccMaTpHUBAKOTCS ¢ MEPUOANYHOCTBIO, onpeaensieMoli COBETOM NHPEKTOPOB, HO HE
peke OHOTO pasa B TOJl, HCKIIFOUUTENBHO HA OYHBIX 3aceanusax CoBeTa TUPEKTOPOB.
CoBeT IOUPEKTOPOB BHEAPSET CHUCTEMY PAHHETO BBISIBJICHUS U CBOEBPEMEHHOIO



pearupoBaHus Ha HW3MEHEHHS KOHBIOHKTYpPbl BHYTPEHHETO U BHEIIHETO PBIHKA,
cuTyaruu Gopc-Maxopa.

Opransl, JOJKHOCTHBIC JTUIA U paOOTHUKH (OHJIA U OpTaHU3AINI IeHCTBYIOT U
MIPUHUMAIOT PEIIEHNS B COOTBETCTBUU C IUIAHOM pa3BUTHA U ycTtaBoMm. [Lnan pazButus
IpECTaBIsIeT COOOM JAOJITOCPOUHBIN TOKYMEHT, ONPEACISIIOIINNA BUIEHUE, MUCCHIO,
LEJI, 3a1a4H, CTPATETMYECKNE HAIPABJIECHUS U KIIFOUEBBIE MTOKA3aTENN IESITENbHOCTH
Ha JECATUIICTHUN TIEPUO/I.

31. IInaH pa3BUTHS XOJIUHTOBOM KOMIIAHUHU JOJKEH COJIEPKATh LEIH, 3a1a41 U
HaIlpaBJICHUS] Pa3BUTHs OpraHM3aluid, BXOIAIIUX B €€ rpynmy. B opraHuzanusx
XOJITMHTOBOM TPYIIIBI, aKIMU KOTOPBIX YK€ KOTUPYIOTCS Ha (OHIOBBIX OMpKax, a
TAK)KE€ OPTraHM3alUsAX XOJJAUMHTOBOM TIpPYIIIbI, CO3JAAHHBIX B (POpME COBMECTHBIX
OpEANPUSTANA, NPUHUMAIOTCS WHAMBUAYaAJIbHbIE IJIaHBI pa3BUTHSA. B ykKa3zaHHBIX
OpraHu3anusIX TMpU pa3pabOTKe IJIaHA PAa3BUTHS CIEIYET PYKOBOJICTBOBATHCS
MOJIOKEHUSIMA YCTaBOB OpPraHM3alliii U MPOBOAUTH KOHCYJIBTAIUU C JIPYTHUMHU
aKImoHepamu (y4aCTHUKAMMU).

B pamkax nana pazsutus CoBETOM AUPEKTOPOB OMPEACIISIIOTCS JOJITOCPOUYHBIE
IIEJM, KOTOPhbIe JOJKHBI OTBEYATh CIEAYIONIUM KPUTEPUSIM: ObITh KOHKPETHBIMH,
U3MEPUMBIMU, JTOCTUKUMBIMH, aKTyaJIbHBIMH, C 33IaHHBIMU CPOKAMH JIOCTHUKEHHSI.
OneHka JOCTMKEHHsS  CTPATETUYECKUX LENEHM  ONpENeNsieTcss MOCPEICTBOM
nonrocpounbix KITI. PexomenyeTcs, 4ToObI OT/I€/IbHBIC HATTPaBJIEHUS ACSTEIbHOCTH
(HampuMep, HMHBECTUIIMOHHAS, WHHOBALIMOHHAS, WH(POPMAIMOHHBIE TEXHOJOTHH,
YIPABJICHHE YEJIOBEYECKUMU pecypcaMu) ObLIIM BKIFOUEHBI B TUIAH Pa3BUTHSL.

32. B npornecce pa3paO0OTKH U MOHUTOPUHTA peain3alny miana pa3sutus CoBer
JUPEKTOPOB U HMCHOJHHUTENBHBIM OpraH MPOBOJAT CTPATETMYECKUE CECCHH, B XOJIE
KOTOPBIX 00CYXIaI0TCs OCHOBHBIE HAPABIICHUS e TEILHOCTH, 3a/1a4H, IPOOJIEMHBIE
BOIIPOCBI, PUCKHU, KOPPEKTUPYIOLIME MEPHI.

[Ipu pazpaboTke miaaHa pa3BUTHSA MPOBOIATCS KOHCYJIbTAIMU C KIIOYEBHIMU
3aMHTEPECOBAHHBIMU JIMLIAMH, B YaCTHOCTH, KPYITHBIMU aKIIMOHEPAMHU, OCHOBHBIMU
Ou3Hec-nmapTHEpaMU, 3aMHTEPECOBAHHBIMU T'OCY1aPCTBEHHBIMU OpTaHaAMMU.

[Inan pa3BuTus npeaycMaTpUBaeT LEIW, 33Ja4yd M I[OKa3aTelld B YacTH
YCTOMYUBOTO Pa3BUTHA.

33. ®oHJ, OpraHu3ali U UX JOJHDKHOCTHBIC JIMIA HECYT OTBETCTBEHHOCTH 3a
pPOCT JOATOCPOYHOM CTOMMOCTH W YCTOMYMBOE pa3BUTHE (OHIA M OpraHU3alu,
COOTBETCTBEHHO, M NMPUHUMAEMbIC pEIICHUs W JCHCTBHs/Oe31eiicTBUE B TOPSIIKE,
YCTAaHOBJICHHOM 3aKOHOJAaTeNnbCcTBOM PecnyOnuku KazaxcTaH W BHYTpEHHHMH
JOKYMEHTAaMH.

OCHOBHBIM 3JIEMEHTOM OLEHKHA 3((EKTUBHOCTH AeSITeNbHOCTH (oHAa H
OpraHMu3alnii, HICIIOJIHUTENBHOTO opraHa siBisiercs cucrema KIIZI. @onn uepes cBonx
npeacraBureneil B CoBeTe NUPEKTOPOB HANPaBIsAECT KOMIAHUAM CBOM OXKHIAHUS IO
KIIJ. ITepeuens u nenesbie 3HaueHus KIIJ[ komnanum ytBepxkpatorcsi CoBeToM
JTUPEKTOPOB KOMIIAHUU.

B uenax nmoctwkenus KIIJ| xommanuu pa3padaThiBalOT COOTBETCTBYIOIIME
IIJIAHbI PA3BUTHSL.



34. Ha exxeronHoi ocHOBeE ocy1iecTrisieTcs oneHka noctkenus KIIJ ¢ponga u
OpraHM3alyi 110 CPAaBHEHUIO C YTBEPXKIACHHBIM IIJIAHOM pa3BUTHsA. JlaHHAs OLIEHKa
BIIMAECT HA BO3HAIPAXKICHHE PYKOBOIMTEN U YICHOB HMCIIOJHUTEIBHBIX OPraHoOB,
IPUHUMAETCS BO BHUMaHUE MTPH UX Nepen30paHnu, a TAaKKe SBISETCSI OCHOBAHUEM IS
UX OTCTPAHEHUS OT 3aHMMAEMOM JOJDKHOCTH JOCPOYHO.

B nensx oueHKH JOCTHXKEHUS LENEN U 3a/1a4, YCTAHOBJIEHHBIX B IUIAHE Pa3BUTHS,
KommaHusiM ycranaBiuBaroTcs: KII[] mocpeacTBom cieayronmx mpoieccosB:

1) ¢dona HampaBisieT CBOMM IMPEACTABUTENSIM B COBETaX JUPEKTOPOB CBOU
oxuganuss nmo neneBbiM KIIJ[ kommanuii Ha NJIAHUPYEMBIM TEPUOJ, KOTOPHIE
BBIHOCATCSI UMY Ha PACCMOTPEHHUE COBETOB IUPEKTOPOB KOMITAHUIA;

2) 1o uUTOraM paccMOTpeHHus U oOcyxkaeHus COBETOM AUPEKTOPOB KOMITAHUH
yTBEpXKIATC nepedeHb U nenesble 3HaueHus KIIJI, koropeie noBomdarcs 1o
UCIIOJTHUTENIbHOTO OpraHa KOMIAaHUM ISl pa3pa0OTKH COOTBETCTBYIOUIMX IIJIAHOB
pa3BUTHS;

3) B nemnsx goctwkenus ogoopenusix KIIJ komnanuei papabaTeiBaeTcs TUIaH
Pa3BUTHS Ha IIATWIETHUN IEPUOJ B MOPAIKE, ONPENCIEHHOM COOTBETCTBYIOIIUMU
ToKyMeHTamMu (OH/Ia;

4) mpoeKkT mIaHa pa3BUTUS KOMIIAHMM TIOCJIE TIOJY4YeHHUs 0J00peHus
UCITOJIHUTENILHOTO OpraHa KOMIaHUU BHOCUTCS B MH(OPMAIIMOHHYIO CUCTEMY (POHIA
[0 IUIAHUPOBAHWIO, MOHUTOPUHTY M OLEHKE JEATEIBHOCTH WM HAIpPaBIAETCS Ha
paccMmoTpenue U yrBepxkaeHue CoBeTa TMPEKTOPOB KOMITAHUH;

5) nnaH pa3BUTUA KOMIAaHUM yTBepkaaeTcss COBETOM JUPEKTOPOB KOMITAHUH U
YTBEPK/ICHHBI BapHaHT IUJIaHA Pa3BUTHS TAKXKE BHOCUTCS B MH(OPMALMOHHYIO
cuctemy (oH/Ia 1O IIAHUPOBAHUIO, MOHUTOPUHTY U OIIEHKE JCeSITEIbHOCTH.

KoppekTtupoBka IUJIaHOB pa3BUTHS KOMIAHWM MOCJIE€ HMX IEPBOHAYAIBHOTO
YTBEP)KIACHUs JIOIyCKACTCA B IMOPAAKE, OIPEINEICHHOM COOTBETCTBYIOLIUMU
nokymeHTamu (Gonna. [IpoekT miaaHa pa3BUTHS KOMIIAHUU U MPOEKT KOPPEKTUPOBKU
YTBEP>KJICHHOTO TIJIaHa Pa3BUTHS KOMITAHUM (POHJIOM HE COTJIACOBBIBAIOTCHS.

35. UcnonHuTenbHbIA OpraH KOMIIAHUM TPOBOJUT MOHMTOPUHI HCIIOJHEHUS
mwiaHa pa3Butus W KIIJ[ kommanuu, pe3yiabTaThl MOHUTOPUHIA M OTYETHI 00
UCIIOJIHEHUH IUJIaHA Pa3BUTHSA BHOCATCS B MH(OPMALMOHHYIO cUCTeMy (oHaa 1o
IJJAHUPOBAHHUIO, MOHUTOPHUHTY M OLICHKE AEATEIIBHOCTH B IMOPSAIAKE, ONPEACICHHOM
COOTBETCTBYIOIIMMH JTOKyMEHTaMu (PoHA.

36. CoBeT IUPEKTOPOB XOJAMHTOBOW KOMIAHUM o0ecrieunBaeT 3PPEeKTUBHOCTD
YIIPABIECHUs, POCT IOJTOCPOYHOM CTOMMOCTHM M YCTOMYMBOE pPa3BUTHE BO BCEX
IOPUIMYECKUX JIMIaX, BXOIAIIMX B ee rpymnmy. Pesymnbratamu 3¢ dexTuBHOTO
YIIPABJICHHUS B TPYIIIIE XOJAUHIOBOM KOMIIAHUY SIBIISTFOTCS IIOBBILLIEHUE OIIEPALlMOHHON
3¢ ()EeKTUBHOCTH, YIydIllEHWE KauyecTBa OTYETHOCTH, YJIYUIIEHHBIE CTaHAAPTHI
KOPIOPAaTUBHOM KYJBTYpbl W OSTUKH, OOJbIIAs OTKPBITOCTb M MPO3PAYyHOCTb,
CHIKEHHE PUCKOB, HaJIeKallasi CUCTEMAa BHYTPEHHETO KOHTPOJISL.

XOJIUHTOBbIE KOMITAHWM BHEIPSIOT, MOJACPKUBAIOT B (DYHKIIMOHUPYIOUIEM
COCTOSIHUU Y ITOCTOSIHHO YJIy4YIIAIOT CUCTEMBI YIIPABJICHUS B CBOEH TpyIIIE.
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CoBeT TUPEKTOPOB XOJIIMHTOBOM KOMITAHUU SIBJIIETCS] OPraHOM, OTBETCTBEHHBIM
nepen akuMoHepamu 3a 3¢ (dexTUBHOE ymnpaBiieHHE M (YHKIIMOHHPOBAHHUE BCEU
TPYIIbl, U IPUHUMAET PEIICHUS, CBI3aHHbBIC C YIIPABICHUEM TPYIIION.

37. CucteMa KOPIOPATUBHOTO yIPABJICHUS B XOJAUHIOBON KOMITAHUU JOJIKHA
00ecrneunTh:

1) HanuuMe 4YeTKOW CHUCTeMbl YIOpPaBJICHHS B TIpYIe, pa3rpaHUYCHHbIX
MOJTHOMOYHUM Y TIpoliecca MPUHATHUS PEIICHUHN, OTCYTCTBUE TyOIMpoBaHus (YHKIUN U
IIPOLIECCOB;

2) enuHble CTAHAAPTHI, MOJUTUKKA U TIPOILIECChl, B TOM YHCJI€ B 4YacTH
ONPE/ICIICHUS] €AUHBIX IOJXO0JI0B K IUIAHUPOBAHWIO, MOHUTOPUHTY U KOHTPOJIIO,
OIIEHKE PE3yJIbTATUBHOCTU U MPUMEHEHUIO KOPPEKTUPYIOIIUX AEHCTBHIM;

3) mocTyn K KaueCTBEHHOM MH(OpPMAIIUK B OTHOIICHUHU JEATEIHHOCTH TPYIIIIHI;

4) nHajexallee yrnpaBJICeHUE PUCKAMU TPYIIIIbI;

5) obecneuenue COOTBETCTBHS TpeOOBaAHUSIM, YCTaHOBJICHHBIM
3aKkoHo/IaTenbcTBOM PecnyOnmku Kazaxcran u qokymeHTamu (pOHIA U XOJIIUHTOBOM
KOMIIaHUY;

6) KOOpPIMHAIIUIO B3AUMOJICHCTBUS C 3aMHTEPECOBAHHBIMU CTOPOHAMMU.

38. Jlpyrue BO3MOKHBIE€ MEXAHWU3MBbI YIPABICHHUS TPYNION XOJIJAUHTOBOM
KOMIMAHUW BKJIIOYAIOT [EHTPANM3alMi0 HEKOTOPhIX (PYyHKUMHA (TJIAaHUPOBAHUE,
Ka3HA4YeicTBO, OyXraaTepCcKui ydeT, MHPOPMALMOHHBIE TEXHOJOTUHU, IPaBOBOE
oOecrieueHre, BHyTPEHHHUI ayUT U HHOE).

XO0NIUHroBask KOMIAHUs JIOJKHA 00€CleunBaTh OAlaHC MEXIY YIpPaBICHUEM,
OCYILIECTBISIEMBIM  XOJJAWMHIOBOM KOMIIAHMEW B TpyIIle, U MNPEJOCTABICHUEM
CaMOCTOSITEJIbHOCTY B TIPUHATHM OINEPATUBHBIX PEIICHUN OpraHu3alusM i
OCYILIECTBJIEHUS MU CBOEH JEATEIbHOCTH.

I'naBa 4. IIpaBa akunoHepoB (Y4ACTHUKOB) M CIIPaBeIMBOE OTHONIEHHE K
akinuoHepaM (Y4aCTHHKAM)

39. CoOmtoneHne TMpaB akKIMOHEPOB (YYACTHUKOB) SIBISETCS KIHOYEBBIM
YCJIOBUEM [IJIsi TIPUBJICUCHUS MHBECTHIMH B (GoHA U opraHuzanuu. OpraHuzaius
JOJKHA 00€CTIEYUTh pean3alliio MpaB aKIIMOHEPOB (YYACTHHUKOB).

40. TIIpaBa, 0O0S3aHHOCTM U KOMIIETEHIIMSI aKIUOHEPOB (YYaCTHHUKOB)
OTPEACIAIOTCS COTJIACHO JIEHCTBYIOIIEMY 3aKOHOJATENbCTBY, YUPEAUTEIHHBIM
JOKYMEHTaM U 3aKperuisitoTes B HuX. [IpaBa akiimonepos (Y4aCTHUKOB) BKITIOYAIOT, HO
HE OTPAaHUYUBAIOTCS CBOEBPEMEHHBIM MOJMyueHHEM WHGOpPMAIUH, TOCTATOYHON IS
MPUHATHUS PEIICHHS, B TIOPSIKE, YCTAHOBJICHHOM 3aKOHOATEIbCTBOM PecmyOnnku
Kazaxcran, YcraBoM u BHYTPEHHHMMH JOKYMEHTaMH OpTaHU3allMd B 00JacTu
packpbITUs MHPOpMAITUH; YJ4acTUEM Ha o0IeM COOpaHUM aKITMOHEPOB (YYaCTHUKOB)
U TOJIOCOBAaHHWEM TIO0 BOMPOCAM CBOECH KOMIIETEHIIMH;, Y9acTHEM B OIpPEICICHUU
KOJIMYECTBEHHOTO  cocTaBa, cpoka  momHomoumii  CoBeTta  JUPEKTOPOB
(HaOJIIOJaTEILHOTO COBETA M HUCIIOJIHUTEIBLHOTO OpraHa), U30paHuu €ro 4JICHOB U
MPEKpaIIeHIH UX MMOJTHOMOYNH, a TAaK)Ke OTPEICIICHUH pa3Mepa M YCIOBUH BBITUIATHI
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BO3HArPAXKJICHUS; TOJIyYEHUEM JUBHUACHAOB B pa3Mepax U CPOKH, OMpEAessieMble
perieHreM oOIIero coOpaHus axkIMOHEPOB (YYaCTHHKOB) HA OCHOBE SICHOM W
MIPO3PAYHON TUBUICHIHOM MOJUTHKH.

41. AxmuoHep (Y4aCTHHK) MMEET BO3MOXKHOCTh IMOJIYYUTh WH(OpMaIuoo 00
OpraHu3aIuu, HeOOXOIUMYIO I TIPUHSITHS COOTBETCTBYIOIIETO PEIICHUS, C YUYETOM
TpeOoBaHUM KOH(UICHIINATBLHOCTH U PACKPBITUS HHPOPMAITUH OpTraHU3alIUH.

PackpriTrie nHDOpMALIMK O IESITEILHOCTH OPTaHU3alUU JIOJIKHO COJICHCTBOBATH
MPUHATHIO 000CHOBAHHOTO pPelIeHUs 00 y4acTUH B YCTABHOM KallUTalle OpraHU3aIuu
CO CTOpPOHBI HMHBECTOPOB WJIM BBIXOJIE M3 COCTaBa aKIMOHEPOB (YYaCTHUKOB)
OpraHu3aIyH.

42. Opra"uzanusi JOBOAUT 1O CBEICHHS CBOUX AaKIMOHEPOB (YYaCTHHUKOR)
uH(OPMAITUI0O O CBOEH JIEATENLHOCTH, 3aTPAarvBarONIyI0 HHTEPECHl aKIIMOHEPOB
(Y4yaCTHUKOB), B TOpSIKE, MPETyCMOTPEHHOM 3aKOHOJATeIhCTBOM PecmyOnuku
Kazaxcran, YcraBom, a Takke JAPyTrMMH BHYTPEHHUMH JIOKYMEHTAMU OpTaHU3aIUu.
[Topsiok 1 KaHaJBI paCKPHITUS HHPOPMAIIUK aKIIMOHEpaM (Y9aCTHUKAM ) OTIPEIeTICHBI
B UH(POPMALIMOHHON MOJUTUKE WA UHOM JJOKYMEHTE, PETIaMEHTUPYIOIIEM BOTIPOCHI
packpeiTusi uH(popmanuu 00 opranuzanuud. OpraHuzaluu, axKIUd KOTOPBIX
KOTUPYIOTCS Ha (POHIIOBOM OMpkKE, MOMOJHUTEIHLHO PACKPBIBAIOT HMH(OpPMAIUIO B
COOTBETCTBUH C JINICTUHTOBBIMU MTPaBUJIAMH.

Opranu3zaiusi 10JDKHa PacKpbIBaTh akIIMOHEpaMm (y4YacTHUKaM) M MHBECTOpaM
uHpopMano o JOOBIX (PopMax U YCIOBUSIX COTPYAHUYECTBA, COTJIAIICHUSX,
naptHepcTBe ¢ [[paBUTEIHLCTBOM M TOCYAapCTBEHHBIMU OpTaHaMHU.

43. AKumoHepsl (Y4aCTHHKH) pEaJu3y0T CBOM IIPaBa M0 yYaCTUIO B YIIPaBICHUU
OpraHmM3aluel MOCPeACTBOM y4yacTUs Ha OOIMX COOpaHUAX aKI[MOHEPOB
(yuactHukoB). OOmme coOpaHusi aKIMOHEPOB (YYACTHHKOB) MOAPA3ACISIOTCS Ha
rOJIOBbIE U BHEOUEPEIHBIE.

B opranmuzanusx ¢ eIMHCTBEHHBIM aKIIMOHEPOM (Y4aCTHUKOM) o011iee coOpaHue
aKIIMOHEPOB (YyYaCTHUKOB) HE MpoBoAUTCs. Pemienuss mo Bompocam, OTHECEHHBIM
3aKoHOJaTeabCcTBOM  PecriyOnuku  Kazaxcran u YcraBoM — OpraHmzanuu K
KOMIIETEHIIUM OOILEero COOpaHMs aKIMOHEPOB, MPUHUMAIOTCS TaKUM aKIIMOHEPOM
€MHOJMYHO U MOAJIekKAT OPOPMIICHUIO B MUCbMEHHOM BHJIE.

44. AxuuoHep (y4acTHHUK) MpoOBOAUT 3acenaHusi ¢ COBETOM IUPEKTOPOB M
WCIIOJITHUTEIILHBIM OpPTaHOM (HAOJIOJATENhbHBIM COBETOM W/HMJIW HCTOJHUTEIHHBIM
opranoM) (manee — 3acinymuBanue CoBeTa AUPEKTOPOB) JJIsl MOJABEACHUS WUTOTOB
NEATEIbHOCTH TOJla W MPUHATHA PEHIEHUH 1O BOMPOCAM CBOEH KOMIIETEHIIUU.
AxknuoHep (YY4acTHMK) TakXke MPOBOAUT B TEUEHUE roAa PEryjsipHble BCTPEUYU C
npencenareaem  CoBera  OUPEKTOpPOoB  (HAOMIOJATENHHOTO  COBETAa  W/WIH
UCIIOJIHUTENLHOTO OpraHa) AJisi 00CYKIEHHUSI BOITPOCOB JEATEILHOCTH OPraHU3alluU B
paMKax CBOEH KOMIIETECHIIUH.

Jlata 1 Bpemsi TpoBeJeHUs] oOIIero coOpaHus AaKIMOHEPOB (yYaCTHHUKOB)
YCTaHaBJIMBAIOTCS TaKUM 0Opa3oM, 4TOOBI B COOpaHWU MOTJIO TMPHUHATH y4acThe
HanOOJIbIIEe KOJIMYECTBO JIMII, UMEIOIIMX ITPaBO B HEM y4acTBOBATh, JINOO BCE JIMIIA B
OTHOIIIEHUH BOIIPOCOB, TPEOYIOMIMX €TUHOTIIACHOTO MIPUHATHS PEIICHUI.
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45. Undopmanus u MaTepuansl, MPEAOCTaBIIEMbIe aKIMOHEpaM (yIaCTHUKAM)
710 TIPOBEJICHUS O0IIeT0 COOpaHus aKIMOHEPOB (y4acTHUKOB)/3acmymmuBanus CoBeTa
JTUPEKTOPOB, a TaKXKe TOPSAIOK €€ MPEIOCTaBICHHUS O0ECIeYMBAIOT MAKCHMAJIbHO
MOJIHOE TPEJCTAaBICHUE O CYTH OOCYXITaeMbIX BOMPOCOB C HCYEPIIBIBAIOIINM
MEePEYHEM TOYHO C(HOPMYIMPOBAHHBIX BOIPOCOB, BBHIHOCHMBIX Ha OOCYXICHHE,
pHUCKaxX, CONPSDKEHHBIX C MPUHATHEM (HETPUHSATHUEM) PEIICHMS, MOJy4YE€HUEe OTBETOB
Ha MHTEPECYIOIINE BOMPOCHI U BO3MOXKHOCTh MPUHATHUSI 00OCHOBAHHBIX PEIISHUN TIO
BOIIPOCAM MOBECTKHU JTHS.

Bomnpockl MoOBEeCTKH [IHS MaKCUMAaJIbHO YETKHME M HCKIIIOYAIOT BO3MOXKHOCTH
pPa3IMYHOTO WX TOJKOBaHMWS. M3 TOBECTKM JHS HCKIIOYAKOTCS BOMPOCHI €
bopMYyJIMPOBKON «pa3zHOEe», «HHOE», «apyrue» u T.m. Ha oOmem coOpanun
aKIIMOHEPOB (YUYaCTHUKOB) OpraHU3aIus I0JKHA MIPEIOKUTH OT/IEJIbHOE PEIICHHE T10
KaXJIOMY OTHEJIbHOMY Borpocy. [IpaBa akiuoHEpOB B YCTAHOBJIEHHOM MOPSJIKE
BHOCHUTbH MPEJIJIOKEHUS B TIOBECTKY JIHSI 00111eT0 COOpaHus aKIIMOHEPOB (YYACTHUKOB),
a Takxke TpeOoBaTh CO3bIBA BHEOUEPEAHOTO OOIIET0 COOpaHHs AaKIMOHEPOB
(Y4aCTHUKOB) JIETKO PEATH3YIOTCS MPU UX YETKOM 00OCHOBAHUHU.

46. B nmepwom TOATOTOBKM K  oOmeMy COOpaHHMIO  aKIIMOHEPOB
(yuacTHukoB)/3aciymuBannio CoBeTa AUPEKTOPOB OpPraHU3AIMH CIEAYEeT CO3/1aTh
HEOOXOJIMMbIE OPTaHU3AIMOHHBIE U TEXHUYECKHUE YCJIOBHUS, O0OECIeYMBAIOIIUE
BO3MOXXHOCTh aKIIMOHEpaM (y4aCTHHKaM) 3aJaBaTh BOMPOCHI MO TOBECTKE JHS M
MatepuajiiaM. B opraHuzanuu 3aKpervisiioTCs MOJHOMOYHS JIOJKHOCTHBIX JIMII,
KOPIIOPAaTUBHOI'O CEKpeTaps WM JHIA, OCYUIECTBISIONIET0 €ro (QyHKUIuU, u
pabOTHUKOB OpTaHMW3allMK IO B3aUMOJICUCTBUIO C aKIMOHEpaMH (y4acTHUKAMU) U
WHBECTOPAMH, a TaK¥Ke MOPSAOK MPEJOCTABICHUSI OTBETOB HAa UX 3aMPOCHI.

47. KopnopaTuBHBI CeKpeTapb WJIU JIUIIO, OCYHIECTBISIIOIIEE €ro (PYHKIUH,
OCYUIECTBJISIFOT MOHUTOPUHT MOCTYTAIOIIMX BOMPOCOB OT aKIIMOHEPOB (Y4aCTHUKOB)
U TIPEJOCTaBIAIOT OTBETHl B YACTU MPOILEAYPhbl MPOBEACHUS OOIIEro COOpaHMs
aKIMOHEPOB (YUYAaCTHUKOB), PA3bSICHSAIOT MOJIOKEHUS 3aKOHOaTeNbcTBa PecyOnmku
KazaxcTan u JOKyMEHTOB OpraHU3alliM B YaCTH MOPAJIKA y4aCTUs U TOJI0COBAaHUS Ha
o01ieM coOpaHuM aKIIMOHEPOB (YYACTHHKOB), & TaKXeE IO JIPYTUM BOIpPOCaM, €Clid
TaKOo€ ONpEJIETICHO BO BHYTPEHHUX JTJOKYMEHTaX OpraHU3aIuu.

48. B opraHmzanmsx, aknud KOTOPBIX KOTHUPYIOTCS Ha (OHIIOBOM OupiKe,
PEKOMEHIYeTCsl CO3AaTh CIEIUAIbHBIE OTACNBI MO pPaboTe C WHBECTOpAMHU JUIS
MOJAACP>KaHUS CBSI3U C UHBECTOPaMU, 00ECIIeUeHHsI CBOEBPEMEHHOIO M KAYECTBEHHOTO
MPEAOCTaBICHUS OTBETOB HA BOIIPOCHI AKIIMOHEPOB.

49. B 1enax oJHOBPEMEHHOTO MpeCTaBIeHHs] HH(OpMalMU BCEM aKIMOHEpaM
(yyacTHMKaM) O JEATEIbHOCTA OpraHu3aluu sl OOECleUYeHUs] PaBHOrO K HUM
OTHOUIEHUS aKIIMOHEPHI (YUYACTHUKH ) yOIMKYIOT HH(DOpMAIMIO HA UHTEPHET-pEcypce
neno3utapusi GUHAHCOBON OTYETHOCTH.

TpeOoBanusi MO packpeiTUiO HWHGOPMAIIMM HE JOJDKHBI BO3JaraTh Ha
OpraHu3alyIo U3JIUIIHEE aIMUHUCTPATUBHOE OpeMs UM HEONPaBIaHHbBIE PACXO/IbI.

50. CoOTBeTCTBYIOIIME MAaTepuagbl IO TOBECTKE JHS OOIIero coOpaHus
aKIIMOHEPOB (YYaCTHHUKOB) C YYE€TOM OOECIEUCHMS 3allUThl KOH(PHUIESHIHATHHOM
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uHpOpMaIlMM PEKOMEHIYETCsl pa3MelllaTh Ha HMHTEPHET-Pecypce OpraHu3alHuu C
yKa3aHHEM KOHTAKTHOW HH(OpPMAIMH JIMIl, OTBETCTBEHHBIX 3a B3aUMOJICHCTBHUE C
aKIMoHepaMu (y4aCTHUKaMU) U MHBECTOpamH (TenedoH, aapec 3IeKTPOHHOM MOYTHI).

[Ipomiecc rosocoBanusi Ha oOOIEM COOpaHUU AaKIMOHEPOB (YYACTHHKOR)
MaKCHUMAaJIbHO MPOCTON M yAOOHBIN IJisi akiiMoHepa (y4acTHUKA) C MCIOJIb30BAHUEM
BCEX BO3MOKHBIX CITOCOOOB r0JIOCOBAHUS C YUETOM IOJIOKEHUHN Y cTaBa OpraHu3alyi.

51. Tlopsagok mnpoBeaeHuss 00mero coOpaHus akIMOHEPOB (YYaCTHUKOB)
oOecreynBaeT BCEM akKIoHepaM (YYaCTHHKAaM) PaBHYIO BO3MOXKHOCThH peasld3aliu
npaB Ha ydyacThe B OOIEeM COOpaHMHM aKIMOHEPOB (YYaCTHUKOB). AKIIMOHEP
(Y4yaCTHUK) MOKET TroJIOCOBaTh Ha OOIIEM COOpaHHM AKIMOHEPOB (YYACTHHUKOB),
IPOBOJAMMOM B OYHOM TMOpSAKE, JIMYHO WM 0€3 JTUYHOTO MPHUCYTCTBUSA (IO
JIOBEPEHHOCTH,  BBLAAHHOM  JIMYHO  aKUMOHEPOM  (YYacCTHHKOM)  CBOEMY
npeacraBuTento). He tpebyeTrcss MOBEpeHHOCTh Ha y4yacTue B OOIIeM coOpaHuu
aKIMOHEPOB (YUYaCTHUKOB) M TOJIOCOBAHUE IO pacCCMaTPUBAEMbIM BOIIPOCAM JJIs JIUIIA,
UMEIOLIETO B COOTBETCTBHM C 3aKoHoAarenbcTBoM Pecnyonuku Kaszaxcran wnm
JIOTOBOPOM TMpaBO JAeMcTBOBaTh 0€3 JOBEPEHHOCTH OT HMEHHM aKIMOHEepa WM
IPEJICTaBISITh €r0 HHTEPECHI.

52. B opranuzanuu pa3pabaThIBAETCS PEriaMeHT padoThl 00IIEro coOpaHus
aKIIMOHEPOB (YYACTHUKOB), B KOTOPOM OTPEAEINISAETCS MOPSAIOK MPOBEACHUS OOIIEro
coOpaHusi  aKIMOHEPOB  (YYACTHHMKOB), TMpPEAyCMaTPUBAIONIUNA  BO3MOKHOCTh
HAQ/JIeKAIIETO OOCYXJICHHUS BOIPOCOB TIOBECTKA [THS W TPUHATHS pPEIICHUH,
BBICTYIUICHUS JOJDKHOCTHBIX JIUI M HHBIE BOTIPOCHI.

3HauUMOCTh 00mIero coOpaHus AaKUUMOHEPOB (YYACTHHKOB) OpraHU3ALMH
npejnonaraeT oos;3aTeNbHOe ydacTue (B Cilydae MPUTIIANICHHs) BCEX JTOJKHOCTHBIX
JIUII, YYaCTBYIOIIUX B YIIPABJICHUU OpraHU3aIUECH.

Bpemst peructpanuu I0JDKHO OBITh JOCTaTOYHBIM IS TOTO, 4YTOOBI BCE
aKIUOHEPHI (MX MPEICTABUTENIN) MOTJIM 3apETUCTPUPOBATHCS, TIPU 3TOM aKIIMOHEPHI,
HE TPOIIEAIINE PErUCTPAlMIO, HE YUYUTHIBAIOTCA MPU OMPENEICHUH KBOpyMa U He
MOTYT IPUHUMATh Y4aCTHE B TOJIOCOBAHUH.

[Ipouenypa cbopa u mojicueTa rojocoB MaKCUMaJlbHO MPOCTa W MPO3payHa,
aKIMOHEPHl JOJKHBI OBITh YBEPEHBI B HCKIIOYEHHH BO3MOXKHOCTU KaKOTO-JIMOO
UCKaXCHHUS Pe3yJbTaTOB TojocoBaHus. OpraHuzanus T0JDKHA 00eCHedHTh, YTOOBI
rojioca MoIaBajiuCh U PETUCTPUPOBATHUCH JOJIKHBIM 00pa3oM.

53. Tlpencenmatenp o0mIero coOpaHWsl aKIMOHEPOB (YYACTHUKOB) JIOJDKCH
CTPEMUTHCS K TOMY, YTOOBI aKIIMOHEPHI (YUYACTHUKM) MOJIYYHIIH OTBETHI HA BOIPOCHI
HEMOCPEACTBEHHO B XOJ€ 3acefaHus. B cimydae, eciau CIOXHOCTh BOIPOCOB HE
MO3BOJIAET OTBETUTh HA HUX HE3aMEUIUTENbHO, JUIO (JIUla), KOTOPOMY OHHU 3a/1aHBbI,
MPEIOCTaBIIsIET MMCHbMEHHbIE OTBETHI HA 3aJlaHHBIE BOIPOCHI B KpaTyaWIIUe CPOKH
MocJIe 3aBepIIeHus 0011ero coopanusi akiIMOHEPOB (YYaCTHUKOB).

54. B cnywyae mnpuoOpeTeHHs akiui (JoJed ydacTus) B OpraHH3alMsIX
WHCTUTYIIMOHAJIbHBIMU HMHBECTOpPaMHU, B LENIAX oOOecleyeHusi CTaOuIbHOCTH H
YCTOMYMBOCTU OpraHU3alMil MHCTUTYLHMOHAJIbHBIE HWHBECTOPHI, JEUCTBYIOIINE B
Ka4yeCTBE JIOBEPEHHOTO JIMIIA, JOJHKHBI PACKPHIBATh CBOIO MOJUTUKY KOPTIOPATHBHOTO
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YVIOPaBICHUSI U PETJIAMEHT OCYIIECTBIECHUS WMHU WHBECTUIMOHHOW NESTEIbHOCTH,
BKJIIOYAs JIEUCTBYIOLIME MPOLEAY Pl IPUHATHUS PEIICHUI B KOMIIAHUU UHBECTOPA.

HMHCTUTYIMOHAIIBHBIE HHBECTOPBI, ICHCTBYIOIINE B KAYECTBE JIOBEPEHHOTO JIULIA,
JOJKHBI COOOIIAaTh O TOM, KAKUM 00pa3oM OHU PEIIAIOT CYIIECTBEHHbIE KOH(DIUKTHI
WHTEPECOB, KOTOPHIE MOTYT TOBIHATH HA MpaBa COOCTBEHHOCTH B OTHOIICHHUH
OCYILECTBJIECHHBIX UMW MHBECTULIUM.

[Tonq WHCTUTYUHMOHANBHBIM HMHBECTOPOM TIOHMMAETCS IOPUAMYECKOE JIUIIO,
MPUBJIEKAIOIIEE CPEICTBA C IIEJIbI0 OCYIIECTBICHHUS] UHBECTUIIMII B COOTBETCTBUU C
3aKkoHonaTenbcTBOM PecnyOnmku Kaszaxcran, k mpumepy, KpynHble (UHAHCOBBIE
OpraHu3alllK, aKKyMYyJHUPYIOUIME CBOOOJHBIE CPEACTBA HACEICHMS, KOMIAHUN WM
NPEANPUATANA ISl TOCJEIYIOEro WHBECTUPOBAHUS B PAa3NUyYHbe (PUHAHCOBBIC
WHCTPYMEHTHI (CTPAaXxOBBIEC U IEHCUOHHBIE (POH]IbI, THBECTUITMOHHBIC KOMITAHUH ).

55. B opra#uzanusx OINpeJeieH MpOo3pavyHbli TOPSIOK U30paHus W
yCTaHOBJICHHsI Bo3HarpaxjaeHuss CoBeTa IUPEKTOPOB (HAOIOMATEILHOTO COBETA
W/WU UCTIONHUTEIBHOTO OpTaHa), YTBEP>KIAEeMbIil OOIIMM COOpaHHEM aKIMOHEPOB
(eIMHCTBEHHBIM AKITMOHEPOM )/y4aCTHUKOM (€TUHCTBEHHBIM YUYACTHUKOM).

56. AxuuoHepsl (Yy4aCTHHKH) HUMEIOT JOCTYyNn K HWHGOPMAIMKM KacaTelabHO
YCJIOBUM U TOPSIIKA BBHITUIATHI AUBUACHIOB, & TAaK)Ke 00ECTIEUNBAIOTCS JJOCTOBEPHOM
uH(popmamuen 0 PUHAHCOBOM MOJIOKEHUU OPraHU3aluy [PH BBIILJIATE TUBUICHI0B. B
3THUX LEeJIAX o01uM coOpaHuem aKI[MOHEPOB (€IMHCTBEHHBIM
aKIIMOHEPOM )/y4aACTHUKOB (€AMHCTBEHHBIM YYaCTHUKOM) YTBEPXKAAETCA
JTUBUJICHHAS IOJUTUKA C 00ECTIEYEHHEM JOCTYIIA JIs1 BCEX aKIIMOHEPOB/yYaCTHUKOB.
B XonauHroBoil KOMITaHUM CO37aeTCs €AUHAasl JUBUJICHIHAS TIOJIMUTHKA JJISl TPYIIIIHI,
paspabaTheiBacMasi ¢ Y4ETOM CHEIU(UKN HATWYHS B CTPYKTYpE TPYIITBI OpTaHU3aIi
C HECKOJBKHMH aKIMOHEepaMu/y4acTHHUKaMHU. B opraHuzamusx ¢ HECKOJIbKUMHU
akuuoHepamMu (y4acTHMKaMHu) TPUHUMAETCS WHAs JIMBHUJICHIHAs TOJUTHUKA,
yTBep KIaeMasi OOIIUM coOpaHueM aKIMOHEPOB (YUaCTHUKOB).

57. B ciayuyae Hanuuus B OpraHU3allMi HECKOJIBKUX aKIMOHEPOB (YYaCTHUKOB),
BKJIIOYAsi MUHOPUTAPHBIX aAKIIMOHEPOB (YYACTHUKOB), CHUCTEMa KOPIOPATUBHOIO
yIOpaBJICHUS JOJKHA 00ECHeUnuTh CIPaBEIMBOE OTHOIICHHE KO BCEM aKIMOHEpam
(YyyaCTHUKAaM) W peaju3allii0 MX TpaB, YTO JOJDKHO OBITh 3aKpeIvieHo B YcTaBe
OpraHu3aLMH.

ObecrieyeHre PaBHOTO U CIPABEJIMBOIO OTHOILICHHS KO BCEM aKI[MOHEpam
(yyacTHMKaM) BIMSET Ha PENyTAalHMI OpPraHu3allh, €€ WHBECTULHOHHYIO
IPUBJIEKATEIBbHOCTh H CIIOCOOCTBYET POCTY CTOMMOCTH OPTaHU3ALNH.

[Topsimok w® mpouexypbl NOPOBEAECHHUS OOMMX COOpaHUMM  aKIHOHEPOB
(Y4acTHHKOB) JOJDKHBI OOecredrBaTh PaBHOE OTHOIICHHE KO BCEM aKIHMOHEepaM
(yuactHukam). KopriopatuBHbIe IpOLIEypbI HE TIOJKHBI HEOOOCHOBAHHO YCIIOKHSTh
WM OOpEeMEHSITh 3aTpaTaMu IPOLEIypPY TOJI0COBAHUS.

B ciywyae Hamuuus B oOpraHu3alMM akiMoHepa (Y4acTHHKA), KOTOPOMY
NPUHAJICKUT TATHACCAT U 00Jiee MPOLEHTOB TOJOCYIOMIMX aKIHUKM (J10JIeld ydacTHsl)
WM KOTOPBIN UMEET MPaBO OMPEEIATh PEIICHHS B CUITY 3aKJIFOUEHHbBIX COTJIAIlleHUM
C OpraHu3alMedl W/Wih UHBIMA aKIUOHepaMH (y4acCTHUKaMH), TepepacrpeesieHue
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(UHAHCOBBIX CpPEACTB B TMOJB3y TAaKOTO AaklWoHepa (y4yacTHUKA) JOJKHO
OCYILIECTBIATHCS IOCPEACTBOM IMBUACHAHBIX BBIIUIAT. B Cilyyae Hanuuusi APYyrux
MEXaHU3MOB IIEpEpPACIPEEICHNs] CPEACTB OpPraHM3allMM B II0Jb3Y aKLHOHEpa
(y4acTHHKa), KOTOPOMY HPHUHAJUICKUT MATHAECAT U 00Jiee MPOLIEHTOB T'OJOCYIONINX
aKIWi (JoJIed ydacThs), OHHM 3aKPEIUISIOTCA JOKYMEHTaMU OpPTraHU3alui U pacKpbIThI
BCEM aKLIMOHEPAM.

I'naBa 5. D¢ PpexTuBHOCTH COBETa TMPEKTOPOB M UCIOJHUTEIBHOT0 OPraHa

58. CoBeT AMPEKTOPOB SIBISETCS OPraHOM YIPABJICHUS, MOJOTYETHBIM OOIIEMY
coOpaHuI0  aKUMOHEPOB,  OOECHEYMBAIOIUM  CTPATETMUYECKOE  PYKOBOJICTBO
OpraHu3alMel U KOHTPOJb 32 JEATEIbHOCTBIO HCIIOJHUTEIBHOIO OpraHa, a TaKXkKe
BHEJIPEHUE BCEX MOJIOKEHUI HACTOSALIETO KOAEKCA.

WcnonaurensHpli opran nopotyeteH CoOBETY JUPEKTOPOB, OCYLIECTBIISET
PYKOBOJICTBO €)XKEJIHEBHOM JESATENIbHOCTbIO OpraHu3allid M oOecreuyuBaeT ee
COOTBETCTBUE IJIaHy Pa3BUTHSL, IUIAHY MEPONIPUATUHN U PELIEHUSAM, IPUHITHIM O00IIUM
coOpanueM akiimoHepoB U COBETOM AUPEKTOPOB.

CoBeT IUPEKTOPOB M WCHOJHUTENBbHBIA OPraH B3aWMOJECHCTBYIOT B JIyXe
COTPYAHUYECTBA, JEHCTBYIOT B UHTEPECAaX OPraHU3alMU U NPUHUMAIOT PEIICHUs Ha
OCHOBE MPUHILUIIOB YCTOMYMBOTO Pa3BUTHUS U CIPABEIIMBOTO OTHOIICHUS KO BCEM
aKLMOHEpaM.

CoBeT JIMPEKTOPOB M  HUCIHOJHUTEIBHBI OpraH O00€CIeunBalOT POCT
JOJITOCPOYHOM CTOMMOCTH U yCTOWYMBOE Pa3BUTHE (DOH/IA WIIM OPraHU3aLUU.

59. CoBeT JIUPEKTOPOB HAJENEH TMOJHOMOYHUSMHU, JIOCTAaTOYHBIMU IS
YIPABJIEHHS OPraHA3alMEN U KOHTPOJIA 32 IS TEIBHOCTHIO HCIIOJHUTEIBHOIO OpraHa,
BBIMIOJIHAET CBOM (PYHKIMM COTJIaCHO YcCTaBy M yJenseT oco0oe BHHMaHHE
CJIEIYIOLLUM BOIIPOCAM:

1) ompenenenue miaHa pa3BuTvs W uHTerpauuu ESG neneil (HampaBieHus U
pe3yJIbTaThl);

2) NOCTaHOBKAa MU MOHUTOPHUHI KIIIOUEBBIX IOKa3aTeNed AEsTeNbHOCTH IIaHa
MEPOTIPHUATHUN;

3) opranuzamus ¥ Haa30p 3a dQPEKTUBHBIM (PYHKIIMOHUPOBAHUEM CHCTEMBI
YIPABJICHHS pUCKaMU U BHYTPEHHETO KOHTPOJIS;

4) yTBepXkACHUE U MOHUTOPUHT S(O(PEKTHUBHOW peanu3aluu  KpyIMHBIX
MHBECTULIMOHHBIX IPOEKTOB U APYTUX KIOYEBBIX CTPATETUYECKUX MPOEKTOB B PAMKaX
koMriereHunn CoBeTa TUPEKTOPOB;

5) wu3Opanue, BO3HArpakJaeHue, MiIaHUPOBAHUE MPEEMCTBEHHOCTH U HAJ30p 3a
NEATEIbHOCTHIO PYKOBOJUTENS U YIECHOB UCIIOJHUTEIBHOTO OPIaHa;

6) KOpIIOPAaTUBHOE YIPABJIECHUE U ITUKA;

7) coOmoneHWe B OpraHu3alliyd  IOJIOKEHUM HACTOSIIETO0 KOAEKca M
KOPIIOPATUBHBIX CTAaHAAPTOB (POH[A.

60. UYnenst CoBeTa IUPEKTOPOB HAJJIEKAIUM OOpa30M BBIMOJHIIOT CBOU
00513aHHOCTH, 00€CIIEYNBAIOT POCT I0JITOCPOYHON CTOMMOCTU M yCTOMYUBOE Pa3BUTHE
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opranuzanuu. CoBeT IUPEKTOPOB OpraHU3alHdd MOJOTYETEH akuuoHepaMm. J(aHHas
MOJIOTUYETHOCTh PEATU3yeTCs Uepe3 MeXaHUu3M OOIIEro coOpaHus akIIMOHEPOB.

Unensl CoBeTa AUPEKTOPOB BHIOJIHSIOT CBOM (PYHKIIMOHAIbHBIE O0S3aHHOCTH U
B CBOEH JEATENBHOCTU MPUACPKUBAKOTCS CIEIYIOIUX PUHIIHAIIOB:

1) neiicTBOBaTh B Mpejiesiax CBOMX MOJHOMOYUN — uieHbl CoBeTa NHUPEKTOPOB
IPUHUMAIOT PEIICHUs U JEUCTBYIOT B MpejeiaX CBOMX MOJHOMOYMM, 3aKpETIEHHbIX
B YcTaBe;

2) ypAenaTrb JAOCTaTOYHO BpPEMEHM Mg ywacTusi Ha 3acenanHusx CoeTa
JTUPEKTOPOB, €M0 KOMUTETOB M MOJATOTOBKH K HUM — HE JIOIYCKAEeTCsl OJTHOBPEMEHHOE
3aHsTHe wieHoM CoBeTa AMPEKTOPOB AOHKHOCTH uieHa CoBera TUPEKTOpoB Oosee
YeM B YEThIpEeX MOPHUINYECKHX JIMIAX, OJHOBPEMEHHOE 3aHSTHE JOJIKHOCTH
npencenarens CoBera TMPEKTOPOB JIOMYCKAETCS TOJBKO B BYX HOPUINYECKHUX JIMLAX
(3ansTre uineHoM CoBeTa AUPEKTOPOB JIOHKHOCTEN B MHBIX HOPUAMYECKHUX JIMIAX
JIOIyCKaeTcs mociie noiydeHus ooopenus CoBeTta TUPEKTOPOB);

3) cnocoOcTBOBATH POCTY JOJTOCPOYHONW CTOMMOCTU M yCTOMYHUBOIO Pa3BUTHS
opranu3anuu — 4ieHsl CoBeTa TUPEKTOPOB AEHCTBYIOT B HHTEpECaX OpraHU3alllH, C
YYETOM CHPABEIIMBOIO OTHOIIEHUS KO BCEM aKIIMOHEPAM U MPUHIUIIOB yCTOMYHBOTO
pa3BUTHS; BIMUSHUE PELICHUM U JeicTBUU uieHOB CoBeTa AUPEKTOPOB BO3MOKHO
ONMPENENUTh TMOCPEACTBOM  CIEAYIOIIUMX  BOMNPOCOB:  KAKOBBI  MOCIEICTBUSA
pelIeHUs/IeUCTBUS B JOJTOCPOYHOM IME€PUOJZIEC; KAKOBO BIIUSHHE JIESITEIBHOCTU
OpraHu3aliid Ha OOIIECTBO U OKPYXKAWIIYK cpeay; Oylaer Ju 00ecrneyeHo
COpPABEAJIMBOE OTHOIIEHHME KO BCEM AaKUMOHEpaM; BIMSHHE Ha peIyTaluio
OpraHu3allid M BBICOKME CTAHAAPTHI JEJIOBOM STUKH;, BIUSHUE HA HWHTEPECHI
3aMHTEPECOBAHHBIX CTOPOH (JIaHHBIA IEpPEYEHb BOIPOCOB SBISETCS MHUHUMAIbHO
HEO0OXOMMBIM, HO HE UCUEPIIBIBAIOIINM);

4) mopaep>KuBaTh BBICOKUE CTaHIAPTHI JEIOBOM JTHKM — ujeHbl CoBeta
JTUPEKTOPOB B CBOMX JCHCTBHUAX, PEIICHUAX U MOBEACHUU COOTBETCTBYIOT BBICOKHM
CTaHJapTaM JIeJIOBOM STUKHU U SIBISIOTCA TpuMepoM (00pas3nom) s pabOTHUKOB
dboHma U OpraHu3aly;

5) He nomyckath KoH(pIuMKTa uHTEepecoB — uwieH (CoBeTra AUPEKTOPOB HE
JIOMYCKAaeT BOSHUKHOBEHUS CUTYAIIMH, IPU KOTOPBIX €ro JINYHAsl 3aMHTEPECOBAHHOCTD
MOJKET TIOBIIMATH Ha HaJJIeKallee BBIIOJHEHHE MM oOsi3aHHOcTed uineHa CoBeTa
JTUPEKTOPOB; B CiIy4ae BO3HMKHOBEHMS CHUTyallUd C KOH(DIMKTaMU HWHTEPECOB,
KOTOpbIE BIIMAKOT WIM MOTEHUMAIbHO MOBIMSIOT Ha OECIPUCTPACTHOE NPHHITHE
pemienuii, uineHsl CoBeTa TUPEKTOPOB 3a0JarOBPEMEHHO YBEAOMISIOT 00 3TOM
npenceaarenss CoBera JUPEKTOPOB M HE NMPUHUMAIOT y4acTUsi B OOCYXACHUM U
MPUHATUU TAaKUX PEIICHUH; JaHHOEe TpeOOBaHWE OTHOCUTCS M K JPYTUM JEHCTBUSIM
yiieHa CoBeTa JUPEKTOPOB, KOTOPBIE MPSMO HJIM KOCBEHHO BJIMSIOT HA HajJiexaliee
UCIoiHeHne o0s3aHHOocTel wieHa CoBeTa JUPEKTOPOB (HampuMmep, ydyacTuhe 4ieHa
CoBera IHMPEKTOPOB B ACATENBHOCTU APYTUX HOPUAWYECKHX JIML, MPUOOpETEeHUE
aKIMii/mone yyacTuss U MHOTO MMYILECTBA Y MAPTHEPOB U KOHKYPEHTOB, JAOCTYH K
HH(pOpMAaIU U BO3MOKHOCTSIM);
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6) IelcTBOBATH C JIOJHXKHOM pa3yMHOCTBIO, YMEHUEM U OCMOTPUTEIBLHOCTHIO —
yineHaM CoBeTa TUPEKTOPOB PEKOMEHYETCS! Ha MMOCTOSIHHOW OCHOBE MOBBIIIATH CBOU
3HaHUA B 4YacTu KomneTeHuuit CoBera AUPEKTOPOB U  BBINOJHEHUS CBOUX
obsi3anHOCTE B COBETE NTUPEKTOPOB M KOMUTETAX, BKJIIOYAsl TAKUE HAMPABIICHUS KaK
3aKOHOJIaTEILCTBO, KOPIIOPATHUBHOE YIIpaBJICHHUE, YIIpaBiIeHUE pUCKaMu, (PMHAHCHI
ayJIuT, yCTOWYMBOE pa3BUTHE, 3HAHUA OTpPacid M CHEUU(UKU AeATEIbHOCTU
OpraHM3allii; B IMEJISIX TOHUMAHMS aKTyaJdbHBIX BOIPOCOB JICSITEIHLHOCTH
opranu3anuu wieHbl CoBeTa JUPEKTOPOB PETYJSIPHO MOCEMIAIOT KIFOUEBBIE 0OBEKTHI
OpraHu3allK U MPOBOJIAT BCTPEUH C paOOTHUKAMU.

61. Unensr CoBera IHPEKTOPOB HECYT NEPCOHAIBHYIO OTBETCTBEHHOCTH 3a
BBITIOJTHEHUE 00s13aHHOCTEeN uieHa CoBeTa AUPEKTOPOB, BKIIOYas (UIylHApHBIE
00s3aHHOCTH TIEpE]l AaKIMOHEPOM (AKIMOHEpaMHU) W TPUHUMAEMBIC PEIICHUS,
7 PEKTUBHOCTh CBOCH NIEITCIBHOCTH, AeHCTBHE W/mim Oe3nerictBue. [lpu Hammamm
pasHbIX MHeHHH mpencenatenb CoBeTa AUPEKTOPOB OOECMEUMBAET PACCMOTPEHUE
BCEX TPUEMIIEMBIX BApUAHTOB U MPEJIOKEHUN, KOTOPHIE BBICKA3BIBAIOTCS
oTnenbHbIMU uiieHaMu CoBeTa JUPEKTOPOB, YTOOBI MIPUHSTH PEIICHHUE, OTBEYAIOIICe
WHTEpecaM OpraHu3aluu.

62. CoBeT TUPEKTOPOB MOJIOTYETEH AKIMOHEPAM 3a PE3YJIbTaThl JEATEIIbHOCTH
opranm3anuu. Ha exerognom oOmieM coOpaHuM aKIMOHEPOB (3aCIIylIMBAHUM)
npeacenatenab CoBera AMPEKTOPOB MPEIOCTABIAET aKIMOHEpaM (y4aCTHHUKAM) OTYET
CoBeTa JAUPEKTOPOB, B KOTOPOM OTpakaroTcs uToru JgearesnbHoctd CoBeTa
JTUPEKTOPOB M €r0 KOMUTETOB 32 OTYETHBIN MEepUo/i, Mepbl, mpeanpunsaTeic CoBeTOM
JAPEKTOPOB MO POCTY MAOJTOCPOYHOM CTOMMOCTA M YCTOWYHBOMY Pa3BUTHIO
OpraHu3alyu, OCHOBHBIE (haKTOPBI PUCKA, CYIIECTBEHHbIE COOBITHS, PACCMOTPEHHBIE
BOIIPOCHI, KOJIMYECTBO 3aceAanmii, popma 3aceanui, mocenaeMocTh, a TAaKKe JApyTras
BakHas uHpopmaius — otTueT CoBeTa TUPEKTOPOB BKIIIOYAETCS B COCTaB T'OJOBOTO
OT4YeTa OpraHU3aIHH.

CoBeT AMPEKTOPOB €XKETOAHO OTUUTHIBAECTCS O COOJIIOACHUM HOPM HACTOSIIIETO
KOJIEKCa Mepe] aKIIMOHEPAMH.

JIOTIOTHUTENBHO KPYIIHBIE AKIIMOHEPHI (€IMHCTBEHHBIM AaKIMOHEP) MPOBOMAST
3acemanusi ¢ mpeacenareneM u uieHamu CoBeTa JUPEKTOPOB ISl OOCYKICHUS
BOIIPOCOB IUIAHA Pa3BUTHS, M30paHUS TEPBOTO PYKOBOIUTENSI HCIIOTHUTEIBHOTO
OopraHa U JPYTUX acleKTOB, KOTOPbIE OKa3bIBAIOT BIUSHUE HA POCT JOJTOCPOUYHOM
CTOMMOCTM UM YCTOMYMBOE pa3BUTUE oOpraHuzanuu. Takue 3aceaHus 3apaHee
IJIAHUPYIOTCSI U IPOBOJIATCS B COOTBETCTBUU C YTBEPKACHHBIMU MPOLIEAYPAMH.

63. B CoBetre mupekTopoB M €ro KOMUTETax coOitomaercs OajaHC HaBBIKOB,
OTbITa W 3HAHUH, OOCCICUMBAIONINN TIPUHSITHE HE3aBUCHUMBIX, OOBEKTHBHBIX H
3G (EKTUBHBIX pEIlIEHUH B HMHTEpPEcax OpraHu3allMd M C Y4YETOM CIPABEAJIMBOIO
OTHOILIEHUS KO BCEM aKI[MOHEPaM.

64. B cocraBe CoBera ITUPEKTOPOB PEKOMEHIYETCS OOECIEUYUTh JOCTATOYHOE
pa3Ho00pa3re Mo JUYHOCTHBIM XapaKTepUCTUKaM, BO3PAcTy U T'€HAEPHOMY COCTaBY
JUTSl IOBBILIEHUS JOJITOCPOYHON CTOMMOCTH B COOTBETCTBUU ¢ npuHimnamu ESG.
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Pekomennyemoe KOIMYECTBO JKEHIIMH B coctaBe (CoBeTa JUPEKTOPOB
OpraHM3aIMil COCTaBISET HE MEHEe TPUJLATH MPOLEHTOB OT OOIIEro KOJUYeCTBa
yneHoB CoBeTa AUPEKTOPOB.

65. B cocraB CoBera IUPEKTOPOB BXOIAT HE3aBHCHUMBIE JHPEKTOpa B
KOJIMYECTBE, JOCTATOYHOM JJsi OOecreueHusi HEe3aBUCUMOCTH MPUHUMAEMbIX
pelieHnii ¥ COpaBelsIMBOrO OTHOIIEHHS KO BCEM akIuoHepaM. Pekomenmyemoe
KOJIMYECTBO HE3aBUCUMBIX JHUPEKTOPOB B cocTaBe CoBeTa IHUPEKTOPOB KOMITAHUH
COCTaBJISIET J10 IIECTHJIECATH MPOIEHTOB OT oOIIero kojuvecrBa wieHoB CoBera
JTUPEKTOPOB.

65-1. IIpouiecc moucka u 0T00pa HE3aBUCUMBIX AUPEKTOPOB DOHIA, KOMIIAHUH U
OpraHM3aliii  OCYIIECTBISIETCSI Ha KOHKypcHOM ocHoBe. Ilopsgoxk otbGopa
HE3aBUCHUMBIX JUPEKTOpoB ¢oHna yrBepxkaaercss CoBETOM IHUPEKTOPOB (OHMA.
[Topsinok oTOOpa HE3aBUCUMBIX TUPEKTOPOB KOMITAHHUM U OPTaHU3AIUN YTBEPKIACTCS
npaBjieHueM GoHA.

66. Pexomennyetcs n3dpanrie COBETOM TUPEKTOPOB CTAPIIETO HE3aBUCUMOTO
JUPEKTOPA U3 YMCIIAa HE3aBUCUMBIX JUPEKTOPOB.

KitoueBsie pyHKIMU CTapLIero HE3aBUCUMOTO JUPEKTOPa BKIKOYAIOT:

1) BmIcTyIUIeHHE COBETHUKOM mpencenarenss CoBeTa TUPEKTOPOB U OKA3aHUE
eMy MOJACPKKH B JIOHECEHUHU ONPEIETIEMbIX UM LIEeTIEH;

2) oueHkKy AesTenbHOCTU npeacenarens CoBera JUPEKTOPOB;

3) naHupoOBaHME MPEEMCTBEHHOCTH Mpeacenarens CoBeTa JUPEKTOPOB;

4) B ciayyae BO3HUKHOBEHHMS  pa3HOIVIACHMM  MEXAY  aKIHOHEpaMu,
UCIIOJIHUTENIbHBIM OpraHoM, mnpencenareneM CoBeTa IUPEKTOPOB W JAPYTHMHU
JTUPEKTOPAMH BBICTYIUIEHHE MOCPEAHUKOM B Pa3pEIICHUH PAa3HOTIACHIM.

67. OOmiee cobpanue akiuoOHEpOB M3OupaeT uieHoB CoBeTa AUPEKTOPOB HA
OCHOBE SICHBIX M TPO3PAYHBIX TMPOILEIYp C Y4YETOM KOMIETEHIMIH, HAaBBIKOB,
JTOCTHXKEHHUM, JIeTOBOM pemyTaluu U mpo(ecCHOHaIbHOTO OnbiTa KaHauaaToB. [Ipu
nepen30opaHuu OTAeNbHbIX YieHOB CoBeTa AUPEKTOPOB MIIU €ro MOJHOTO COCTaBa Ha
HOBBIM CPOK BO BHHUMAaHHE MPUHUMAETCS MX BKJIAJ B 9)PEKTUBHOCTD JIEATEILHOCTH
CoBeTa TUPEKTOPOB OpraHU3AIIH.

68. B kxommaHusiX, BCE TOJOCYIOIIME aKIMU KOTOPBIX MpHUHAJIeKAT (POHIY,
CYLIECTBYIOT CIEAYIOUIE OCOOEHHOCTH B OTHOIICHUHU Tpolecca M30paHHs 4YJICHOB
CoBeTa IUPEKTOPOB:

1) mpencenarens CoBeTa AUPEKTOPOB M3OMPACTCS PEIICHUEM E€IMHCTBEHHOTO
aKLIMOHEPA;

2) mpomecc TmMOUCKa W OTOOpa HE3aBUCHUMBIX JTUPEKTOPOB  KOMITaHUH
OCYIIECTBIISIETCSI Ha KOHKYPCHOM ocHOBE. [Topsanok 0TO0pa HE3aBUCUMBIX TUPEKTOPOB
KOMITaHUW YTBEPKAaeTcs npapiieHueM (hoHa.

69. Cpox mnomHoMouuii ujieHOB CoBeTa JUPEKTOPOB COBMAAAET CO CPOKOM
nosHoMounii Bcero CoBeTa NMPEKTOPOB M MCTEKAET Ha MOMEHT MPUHSATHUS OOIIUM
coOpaHueM akIIMOHEPOB pelIeHUs Mo 30paHuio HOBoro coctaBa CoBeTa IMPEKTOPOB.
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Unenst CoBeTa AUPEKTOPOB U3OMPAIOTCS HA CPOK 10 TPEX JIET, B MOCIETYIOIIEM
IpU  yCIIOBUU YJOBJICTBOPUTEIBHBIX PE3YyIbTATOB JACATEIBHOCTH MOXKET OBIThH
nepeu3OpaHue ele Ha CPOK JI0 TpeX JIeT.

JIro60i cpok nu3dbpanus B cocraB CoBeTa TUPEKTOPOB HA CPOK OOJIBIIIE IIECTH JIET
nojpsa (Hampumep, JBa TPEXJETHUX CPOKa) MOIJICKUT 0COOOMY PACCMOTPEHHIO C
y4€TOM HEOOXOJAMMOCTH KaueCTBEHHOT0 00OHOBIEHHs cocTaBa CoBeTa AUPEKTOPOB.

HezaBucumelii 1upekTop He MOXeT u3bupaTthcsi B COBET IUPEKTOPOB Ooiee
JIEBSTH JIET IOJPSA. B HCKITIOUMTENBHBIX CydasX JOMyCKaeTcss u30paHue Ha CPOK 10
neBsATU JeT. M30panue He3aBUCHMOTo nupekTtopa B COBET AMPEKTOPOB TOJDKHO
MPOUCXOJIUTh €XKErOJTHO C MOJAPOOHBIM Pa3bICHEHUEM HEOOXOJAMMOCTH H30paHUs
naHHoro uieHa CoBeTa IUPEKTOPOB U BIUSHUS JAHHOTO (pakTopa Ha HE3aBUCUMOCTD
IIPUHSTUS PEIICHUN.

Hu omHO nuio He AOMKHO y4acTBOBAaTh B MPHUHITHH PEUICHUM, CBA3aHHBIX C
COOCTBEHHBIM Ha3HAUYCHHEM, U30paHUEM U Tepern30paHueM.

70. B cocrap CoBera IUPEKTOPOB JOJDKHBI BXOAUTH JIMIA, OOJaarOIINe
3HAHUSIMH, HABBIKAMH M OIBITOM, HEOOXOIWMBIMU JUIsi BbIMoJHEHUs CoBeTOM
JTUPEKTOPOB CBOMX (YHKIUNA MU OOECIEeUeHUs POCTa OJTOCPOYHOU CTOMMOCTH H
YCTOMUYMBOTO Pa3BUTHSI OPTraHU3AIMH, a TaKKe UMEIONUe Oe3ynpeuHyIo JIEI0BYIO0 U
JMYHYIO PEIyTaIHIo.

70-1. He uzbupaetrcs Ha A0 KHOCTh WwieHa CoBeTa TUPEKTOPOB JIUIIO:

1) umeromiee HEMOTAIICHHYI0 WM HE CHATYI0 B YCTaHOBJICHHOM 3aKOHOM
MOPSIJIKE CYTUMOCTD;

2) panee sBisBmIeecs mpencenarenem CoBera IUPEKTOPOB, PYKOBOIAUTEIEM
UCTIOTHUTENIHOTO OpraHa, 3aMECTHTENIeM PYKOBOJIWTENs, TJIABHBIM OyXraarepom
JPYroro HOPUAMYECKOro JIMIa B MEpUOJ He OoJjiee 4eM 3a OJUH TOJ JI0 MPUHATHS
pelIeHus 0 MPUHYIUTEILHON TUKBUAAIMY UM TIPUHYTUTEIILHOM BBIKYTIC aKIIUM, UITH
KOHCEpBAllMU JPYroro IOPUAMYECKOr0 JIMIA, MPU3HAHHOTO OaHKpPOTOM B
YCTaHOBJICHHOM TOpsifiKe (YKa3aHHOE TpeOOBaHWE MPUMEHSETCS B TEUEHUE TSITH JIET
1ocjie JaThl MPUHATHS PELIEHUS O NPUHYIUTEIBHOM JMKBUIAIMU WM
NPUHYIUTEILHOM BBIKYIIE aKIUH, WM KOHCEPBALMM JAPYTOro OPUANYECKOTO JIHIIA,
MPU3HAHHOTO OAHKPOTOM B YCTAaHOBJICHHOM TMOPSIKE);

3) coBepiIMBILEE KOPPYNIUOHHOE MPECTYIICHHUE.

71. Ilpu orbope kaHmumaTtoB B coctaB CoBeTra JUPEKTOPOB BO BHHUMAHHE
IPUHUMAIOTCS

1) ombIT pabOTHI HA PYKOBOASIIHNX JOJIKHOCTSIX;

2) ombIT paboThI B KauecTBe wieHa CoBeTa TUPEKTOPOB;

3) crax palboThI;

4) oOpa3oBaHue, CHEUUATBHOCTh, BKJIIOYAs HAIWYUE MEXKIyHAPOIHBIX
cepTu(duKaros;

5) HanMuMe KOMIIETEHLMW MO HaIpaBJIEHUSM U OTpacisiM (OTpacid MOTYT
MEHSTBHCS B 3aBUCUMOCTH OT OPTQeisi aKTUBOB);

6) JIenoBas peryTalus;



20

7) Hanmuyhe MPSAMOTO WIM MOTEHIHMAIBHOTO KOH(IMKTa MHTEPECOB B CiIydae
nu30panus B coctaB CoBeTa JTUPEKTOPOB OpraHU3aIUH.

TpeboBanus k kanaugaTam B coctaB CoBeTa AUPEKTOPOB (HOHAA OMPENEITIOTCS
BHYTPEHHUM  JIOKyMEHTOM, yTBepKaaeMbiM CoOBETOM JHUPEKTOPOB  (PoOHIA.
TpeboBanus k kanguaaraM B coctaB CoBeTa TUPEKTOPOB KOMIIAHUHN U OpTaHU3ali
OIPEAEIIAIOTCS BHYTPEHHUM JOKYMEHTOM, YTBEPKAAEMbIM paBIeCHUEM (POHIA.

72. Yncnennslii cocraB CoBeTa IUPEKTOPOB YCTAHABINBAETCS HHINBUYAIBHO C
y4eTOM MacIliTabOB JESITEeNIbHOCTH, MOTpeOHOCTEN OM3Heca, TEKyUIMX 3ajad, IjiaHa
pa3BUTHS U (PUHAHCOBBIX BO3MOxkHOCTel. KonnuecTtBo uneHoB CoBeTa AUPEKTOPOB
JOJKHO MO3BOJIITh CO3/1aBaTh HEOOXOJIMMOE KOJIMYECTBO KOMHUTETOB. B KoMmaHusx
YUCIIEHHBIN cocTaB CoBeTa TUPEKTOPOB COCTABIAET OT 7 110 11 uenoBek.

73. CoctaB CoBera IHPEKTOPOB COAJaHCHPOBAH, YTO O3HAYaeT COYCTAHHE
wieHoB CoBera JUPEKTOPOB  (IIPEACTABUTENIEH  AKLIMOHEPOB, HE3aBUCHMBIX
JUPEKTOPOB, PYKOBOJUTEIISI UCTIOIHUTEIBLHOTO OpraHa), o0ecreunBaroliee NpuHsITHe
peuIeHnil B MHTEpecax OpraHu3alydyd W C Y4YETOM CHPAaBEAJIMBOTO OTHOILUEHUS K
aKIMOHEpaM.

ObecneunBaeTcsi mpo3pauHblil mpouecc oTdopa uieHoB CoBeTa IUPEKTOPOB
c BopieueHueM CoBeTa IUPEKTOPOB (oHJA (B OTHOILIEHUU COBETOB IUPEKTOPOB
KOMIIaHUW) # opraHu3auud. lloMck KaHaunatoB W M30paHUE MPOBOJATCA IO
00BEKTUBHBIM KPUTEPUSIM U C YUETOM HEOOXOAMMOCTHU pazHooOpa3us coctaBa CoBera
JTUPEKTOPOB.

[Ipouecc mnoucka u o0TOOpa MPOBOAMUTCS JIO0 HUCTEYEHHUS] IIOJHOTO CpoOKa
IIOJTHOMOYNM Bcero coctaBa CoBeTa IUPEKTOPOB M MOJHOMOYMK WHIWBHUAYAJIBHBIX
YJIEHOB.

IIpouecc moucka u oTOOpa HE3AaBUCUMBIX JUpekTOpoB DOHIA, KOMIAHUMN
U OpraHu3aluid OCYyIIECTBISE€TCS Ha KOHKypcHOWl ocHoBe. Ilopsmok otbopa
HE3aBUCHUMBIX JUPEKTOpoB (oHIa yTBepkaaercss COBETOM IHUPEKTOPOB (OHAA.
[Tops ok 0TOOpa HE3aBUCHUMBIX TUPEKTOPOB KOMIIAHUI U OpraHu3aluil yTBEPKIaeTCsI
npasiieHuEM (QOH[A.

74. Bonpoc 06 u30Opanuu Bcero coctaBa CoBeTa IUPEKTOPOB WM OTIEIbHBIX
YJIEHOB MOKET ObITh MHUIIMMPOBAH B YCTAHOBJIIEHHOM MOPSKE KPYITHBIM aKIIUOHEPOM
(yuactHukoM) niau KoMHuTeTOM MO Ha3HAYeHUSIM U BO3HarpaxjaeHusMm udepe3 Coser
JTUPEKTOPOB OPTraHU3aLAH.

[Ipumep xommereHuuii uneHoB CoBeTa IUPEKTOPOB MO HANPABICHUSIM U
OTpACIIAM

Kpurepuit Heobxoanmbie 3HAHUS JupexTop X Jupektop Y
Komnerennus Crpaterus

Pucku n aynut
HOpucnpyaenuust
KopnopaTtuBHOE ynpaBieHue
HNuBecTumun

DKOHOMHKA U (DMHAHCHI
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YnpasneHue — 4el0BEUYECKUMU
pecypcamu

uaHoBanuu

Otpacnb TenekoMMyHUKaIIUT

Hedtp 1 raz

DHepreTuka

Tpancnopt

["opHas MeTamnyprust
MalrHOCTpOCHUE
HenpmxumMocTtb

75. B xomnanusix, B Kotopbix 100 % akuuii npuHaaIexuT QOHY, CYIIECTBYET
CIEAYIOITUH TpoIiecc moucka u n3opanus uieHa CoBeTa JUPEKTOPOB.

®oHg coBMmMecTHO ¢ npenceaarenem (CoBeTta JUPEKTOPOB  KOMIIAHHH,
npenacenareneM Komurera no Ha3HaYEHUSIM U BO3HarpaxaeHussM CoBeta TUPEKTOPOB
KOMITaHUU:

1) mpoBOAWT MOATOTOBKY W IUIAHHUPOBAHME: aHAIU3 W OMpeJesieHue Habopa
HEOOXOJMMBIX KOMIIETEHIIUA W HaBBIKOB B COBETE NUPEKTOPOB C YUYETOM 3ajad
KOMITaHWH;

2) ompenenser KaHal TOWCKA KaHAMAATOB — CaMOCTOSATENIBHO WM
C IIPUBJICYEHUEM PEKPYTHUHITOBOW OpPraHU3AIINY;

3) OCyIECTBISIET MOUCK KaHAUATOB;

4) mpoBOAUT OTOOp KaHIAUAATOB: OIICHKY, HWHTEPBBIO M  MOATOTOBKY
NpeUIoKeHU Mo KanauaaTaM (KaHauaatel B wieHbl CoBeTa JUPEKTOPOB KOMITAHUI
00CYXKJTalOTCSl KaK MHUHUMYM C OJIHMM ujeHoM Komurtera mo Ha3HAuYCHUSIM U
BO3HarpaxjaeHusmM CoBeTta AUPEKTOPOB HOHAA);

5) mnpUHHUMAET pelieHUE €AUHCTBEHHBIM aKIIMOHEPOM;

6) nyOnukyeT UHpOpPMAIMIO HA UHTEPHET-PECYPCE KOMITAHUM, PECC-PEITU3.

[Ipu »TOM mporecc nmoucka U OTOOpa HE3aBUCHUMBIX JTUPEKTOPOB KOMIAHUI
OCYIIECTBIISIETCSI HA KOHKYPCHOM ocHOBE. [Topsiiok 0T00pa HE3aBUCUMBIX TUPEKTOPOB
KOMITaHUW yTBEpKIaeTcs npapiieHneM (hoHa.

XOJIIMHIOBBIE KOMITAHUM UCTIOJIB3YIOT aHAIOTUYHBIN MPOLIECC B CBOEH IPYIIIIE.

B opraHuzamnusx ¢ HECKOJIBKUMH aKIIMOHEpaMHU Mpolecc M30paHus YJICHOB
Coseta nmupekTopoB U npeacenarens CoBeta AMPEKTOPOB OCYIIECTBISETCS B IOPSIIKE,
onpeeIeHHOM 3aKOHOM 00 aKIIMOHEPHBIX 00111eCTBaX U Y CTaBOM OpraHU3allvu.

B opranmzanusx pekoMmeHayeTrcss co3gatb KoMmMuTer 1Mo  Ha3HAYEHUSM
u Bo3HarpaxiacHusM CoBeTa IUPEKTOPOB OpraHU3alMd B OIpPEIEICHUE COCTaBa,
HEOOXOIMMBIX HABBIKOB ¥ KOMMETeHITHI B COBET TUPEKTOPOB U KAHIUIATOB B COCTAB
CoBeTta TUPEKTOPOB.

76. B cocraB CoBera JIUPEKTOPOB H30UPAIOTCA HE3ABUCUMBIE JIUPEKTOpA.
He3aBucuMbIM JTUPEKTOPOM TMPU3BHAECTCSA JUIO, KOTOpPOE 00JafaeT AOCTAaTOYHBIM
Tpo(heCCHOHATN3MOM M CaMOCTOSITEIbHOCTBIO, YTOOBI NMPUHUMATHh HE3aBHCHMBIC H
OOBEKTUBHBIC pEIICHUs, CBOOOJHBIE OT BIMSHUA OTACIBHBIX aKIMOHEPOB,
WCTIOJIHUTEILHOTO OpraHa ¥ MPO4YrX 3aMHTEPECOBAHHBIX CTOPOH.
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77. PexomeHayeTcs TpPUHUMATh BO BHHUMAHHE CIEIYIONIME OOCTOSITEIHCTBA,
KOTOPBIE MOTYT HAHECTH yIIEPO HE3aBUCUMOCTH HE3aBUCUMOTI'O TUPEKTOPA:

1) ABJIAETCSI WJIM OBbUT COTPYJIHMKOM KOMIIAHWUM WJIM TPYIIIBI B TEUYECHHE
MOCJIETHUX TPEX JIET;
2) MMeEET WIM UMEJl B TEYEHUE MOCIEAHUX TPEX JIET MaTEPUAIIbHBIE IEJTOBBIE

OTHOIIICHUS C KOMIIAHUEW HampsMmyro JHOO B KadyecTBE MapTHEpa, aKIMoHepa,
JUPEKTOPA UJIM TIIABHOI'O MEHEKEPA OpraHa WK MOAAEPKUBACT TAKUE OTHOIIECHUS C
KOMITAaHUEM,

3) MOJIYYHJI WJIK TIOTYyYaeT JIOTOJHUTEIBHOE BOZHATPAXKICHUE OT KOMIIAHUU
IMOMHUMO BO3HArpaKJI€HUs JUPEKTOPA, YHACTBYET B ONIIMOHE HA AKIIMM KOMIIAHUU UJIU
B CXEME OIUIAThl C YYETOM PE3YJIbTATOB AECATEIBHOCTH, WIIH SIBIISIETCS YYACTHUKOM
IICHCUOHHOM CXE€MbI KOMIIaHUH;

4) 00J1aJ1aeT WICHCTBOM B COBETaX JJUPEKTOPOB MK UMEET CBSI3H C JIPYTUMH
JTUPEKTOPAMH Yepe3 YJacTHEe B IPYTUX KOMIIAHUIX WM OpTraHax;

5) MIPECTABIIACT KPYITHOTO aKIIMOHEPA;

6) nmpopaboTaja B COBETE JUPEKTOPOB Oojiee ACBATH JIET C MOMEHTa HX

MEPBOr0 HA3HAYECHHSI.

B ciiyuae npuMeHMMOCTH 3TUX WK APYTUX COOTBETCTBYIOIIUX 00CTOATENHCTB, U
€CIIM COBET JHUPEKTOPOB CUUTAET, YTO HE3aBUCUMBIA JUPEKTOP SIBISETCS
HE3aBUCUMBIM, TO MPEIOCTABIISICTCS YETKOE OOBSICHEHHUE.

78. HezaBucumble TUPEKTOpPa JOJDKHBI aKTMBHO Y4YacTBOBaTh B OOCYKJICHHUU
BOIIPOCOB, TJI€ BO3MOXXEH KOH(MIUKT HWHTEpecOoB (MOATOTOBKAa (UHAHCOBOU U
He(UMHAHCOBOW OTYETHOCTH, 3aKJIIOUEHHUE CACJIOK, B OTHOIIEHWU KOTOPBHIX MMEETCS
3aMHTEPECOBAHHOCTb, BBIJBI)KEHUE KAHUATOB B COCTAB HUCIOJHUTEIHHOTO OpraHa,
YCTAaHOBJICHHE BO3HATPAXKICHUS WICHAM MCIOJHUTENIBHOrO oprana). HezaBucumele
TUPEKTOpa U30UPAIOTCS TpeicelaTeIsIMU KITIOUeBbIX KOMUTETOB CoBeTa TUPEKTOPOB
- 110 BOIIPOCaM ayAuTa, Ha3HAYCHUN U BO3ZHATPAXKICHUIA.

He3aBucuMmelil AMPEKTOP CIEIUT 32 BO3MOXKHOU yTEPEH cTaryca HE3aBUCUMOCTH
u 3a0JaroBpeMeHHO yBeAomiisieT mpexacenarenss CoBeTa IUPEKTOPOB B Cilydae
HaJIM4Msl TaKuxX cutyanuid. B ciywyae Hanmuuusi oOCTOSITENBCTB, BIMSIONUX Ha
He3aBucuMocTh ujieHa CoBera AMPEKTOpOB, mpencenatesnb CoBeTa IUPEKTOPOB
HE3aMeNTUTEILHO JOBOAUT AAHHYI0 HH(POPMAIUIO 10 CBEACHHS AKIMOHEPOB IS
MPUHATHUS COOTBETCTBYIOIIETO PEIICHUS.

@oHly © OpraHu3amMsIM HEOOXOAUMO O00€CTeunTh HAIWYHWE IIJIAHOB
MPEEMCTBEHHOCTH 4WwieHOB CoBeTa JUPEKTOPOB ISl MOMAJIEPKAHUS HEMPEPHIBHOCTH
NeSATeTLHOCTH U MPOTPECCUBHOTO 0OHOBIIEHUs cocTaBa CoBeTa TUPEKTOPOB.

79. CoBeT DUPEKTOPOB YTBEPXKAAECT MPOTPaMMy BBEAECHUS B JOJDKHOCTH IS
BHOBb M30paHHbIX wieHOB CoBeTa IUPEKTOPOB U Mporpammy MnpodhecCuoHaIbHOIO
pa3BuTHs s Kaxzaoro uieHa CoBera aupekTopoB. KoprnopaTuBHBIN cekpeTapb
oOecreynBaeT peann3aluio JaHHON POrpaMMBbl.

B mpouecce BBegeHuss B JODKHOCT,  wieHbl CoBeTa  JIHPEKTOPOB
O3HAKAMIJIUBAIOTCS CO CBOMMHU IpPaBaMHU U OOS3aHHOCTAMM, KIFOUEBBIMU acleKTaMu
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JESITENIbHOCTH M TOKyMEHTaMH (POHJA U OpTaHHU3aIH, B TOM YHUCIE CBSI3aHHBIMU C
HauOOJIBIIMMU PUCKAMH.

80. Ilpencemarenr CoBeTra TUPEKTOPOB OTBEYAET 3a 00IIEe PYKOBOICTBO
CoBeToM IUPEKTOPOB, o0ecreurBaeT NOJHYI0 U 3¢ heKkTHBHYIO peanuzanuio CoBeTOM
JUPEKTOPOB €r0 OCHOBHBIX (YHKIMH M MOCTPOCHHE KOHCTPYKTHUBHOTO JMAjora
Mexay wieHamu CoBeTa AUPEKTOPOB, KPYIHBIMU aKIIMOHEPAMH U UCTIOJHUTEIbHBIM
OpTraHoM.

[Tpencenarens CoBeTa TUPEKTOPOB CTPEMHUTCS K CO3AAHHUIO €IUHOW KOMaHJIbI
npo(hecCHOHaNOB, HACTPOSHHBIX HA POCT JOJTOCPOYHON CTOMMOCTH M YCTOWYHBOE
pa3BHUTHE OPraHU3ALNHU, YMEIOIINX CBOEBPEMEHHO U Ha JOJKHOM MpodeccrnoHaIbHOM
ypOBHE pearupoBaTh Ha BHYTPCHHUE U BHEIIHHUE BHI30OBHI.

Jia  BeimonHeHus ponu  npenceaarenass CoBera  TUPEKTOPOB  MOMHMO
npodeCCHOHAIBHON KBaIU(UKAIIMK U OIbITa HEOOXOAMMO HAJMYHE CIEIHAIbHBIX
HAaBBIKOB, TAKUX KaK JIMJIEPCTBO, YMEHUE MOTHUBUPOBAThH, TOHUMATh Pa3HbIE B3IJIS/IbI
Y TIOJIXO/bl, UMETh HAaBbIKU Pa3pelieHus] KOHPIUKTHBIX CUTYalIUH.

81. Pomu u ¢ynkuun npencemarens CoBeTa IUPEKTOPOB U PYyKOBOJMTEIS
UCIIOJTHUTENIbHOTO OpraHa OpraHu3alliy YeTKO pa3/esIeHbl M 3aKpeIUIeHbl B Y CTaBe.
PykoBonuTenb MCHOJHUTENBHOTO oOpraHa He u30upaercs mnpexacenarenem CoseTa
JTUPEKTOPOB.

KitoueBble pynkumu npeacenatens CoBeta TMPEKTOPOB BKIIFOYAIOT:

1) mmanupoBanue 3aceqanuii CoBeta TUPEKTOPOB U (OPMUPOBAHNE MTOBECTKHU;

2) oOecrnieueHHE CBOEBPEMEHHOro mosydeHus wieHamu (CoBeTa ITHUPEKTOPOB
MOJIHOM M aKTyalbHOW MH(DOpPMALUU JJIsl IPUHATHS PELICHUI;

3) obecneuenue cocpenoroueHuss BHUMaHus CoBera JTUPEKTOPOB  HA
pPacCMOTPEHUH CTPATETMYECKUX BONPOCOB W MHUHUMH3ALUU BOMPOCOB TEKYLIETO
(onepanroHHOTr0) XapakTepa, NOoAJIeKAUX paccMOTpeHHI0 COBETOM JAUPEKTOPOB;

4) obecrnieueHHEe MaKCUMAJIbHOW pe3yJbTaTUBHOCTU MPOBEIACHUS 3aceIaHHit
CoBera JUPEKTOPOB TMOCPEACTBOM BBIJICJICHUS JOCTATOYHOTO BPEMEHH IS
00CYyX/IeHHI, BCECTOPOHHETO U ITyOOKOTO PaCCMOTPEHHUSI BOMPOCOB MOBECTKH JIHS,
CTUMYJIUPOBAHUS OTKPBITBIX 00CYKIEHUHN, TOCTUKEHUS COTIIACOBAHHBIX PEIICHHUI;

5) mocTtpoeHue HaaJexaled KOMMYHHMKAllMMd W B3aUMOJEHCTBUS  C
aKIMOHEpaMH, BKJIIOYAIOIIEe OpPraHU3alMi0  KOHCYJIbTAllMii C  KPyHOHBIMHU
aKIMOHEpaMU MPU MPUHITUU KITFOUEBBIX CTPATErMUECKUX PEIICHMUIA;

6) oOecnedyeHrne MOHUTOPUHTA U HA/130pa HAAJIEKAIET0 UCTIOTHEHUS IPUHSATHIX
pemenuit CoBeTa TUPEKTOPOB U OOIIEro COOpaHHs AaKIHOHEPOB (€IMHCTBEHHOTO
aKIMOHEPA);

7) B cnyudae BO3SHUKHOBEHHS KOPIOPATHUBHBIX KOH(DIUKTOB MPUHATHE MEP 110 UX
pa3peuIeHu0 ¥ MHUHUMHU3AIMU WX HEraTUBHOTO BIMAHMS HA JEATEIbHOCTD
OpraHu3allid U  CBOEBPEMEHHOE HWH(OPMUPOBAHUE KPYMHBIX  aKIMOHEPOB
(€IMHCTBEHHOTO aKIMOHEPA) B CIy4ae HEBO3MOXKHOCTH PEIICHMS] TAKUX CUTyallUl
COOCTBEHHBIMH CHUJIAMHU.

82. Ilpencenarens CoBeTa AUPEKTOPOB HE MOXKET SIBISITHCS OJHOBPEMEHHO
npejceaaTeneM npasieHus GoHa.
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CoBeT JUPEKTOPOB pacCMaTpPUBAET BOMPOCHI B OTHOIIEHWH GOHAA W
OpraHM3alii B Ipeaenax CBOCH KOMIIETEHLMH COTJacHO YCTaBy (OHIa, a Takke
IIPEIBAPUTEIILHO PAacCMATPUBAET BCE BOINPOCHI KommeTeHuuH I[IpaBuTenbcTBa Kak
€IMHCTBEHHOT'0 aKLHOHEPA.

CoBeThl AUPEKTOPOB OpraHU3aIMil U30UPaAIOTCs OOIIMM COOpaHUEM aKIIMOHEPOB
(€IMHCTBEHHBIM aKIIMOHEPOM) OpTaHHU3aIIUM.

83. YpoBenb Bo3HarpaxjeHus wieHoB CoBeTa JUPEKTOPOB AOCTATOUHBIN IS
NPUBJICUYCHUS], YIEPKaHUsI U MOTHUBUPOBaHUS Kaxjoro uwieHa CoBera TUPEKTOPOB
TaKOro YpOBHS, KOTOPBI TpeOyeTcs AJid yCHEIIHOro yrpapieHus opranu3auuei. [1pu
TOM TPUHUMAETCS BO BHHUMAaHHUE OXUIAEMBIM MOJOXKUTEAbHBIN dPext s
OpraHu3alMK OT YYacTus IaHHOTO Jinia B coctaBe CoBeTta qupekTopoB. Komurer mo
Ha3HAUYCHUsAM M Bo3HarpaxiaeHussM CoBeTa JUPEKTOPOB OpraHU3allid BHOCHT
IPEIIOKEHMS 10 pa3Mepy BO3HArpaKJAEHUs KaHIUJAaTOB B HE3aBUCUMBIE IUPEKTOPA.

VYcraHoBneHue Bo3HarpaxkiaeHuss wieHy CoBeTa IUPEKTOPOB OpraHU3aluu
OCYIIECTBIISIETCS] B COOTBETCTBUH C METOJI0JIOTUEHN, pa3padaThiBaeMOil POHIOM.

[Tpu 5TOM MpUHUMAETCSI BO BHUMAHUE OKUIAEMbIH MOT0KUTEIBHBIN 2P HEKT 1Is
OpraHu3alMy OT Yy4acTus JaHHOro juua B cocraBe CoBera aupekTopoB. B
OpraHu3alMsaX C HECKOJBKMMH  aKIMOHEpaMU COOTBETCTBYIOIIME IIpaBuia
BO3HarpaxaeHuss wieHoB CoBera IHUPEKTOPOB pa3padaThIBAIOTCS HA OCHOBE
METO0JI0TUM (POHA U YTBEPKAAKOTCA O0MKMM coOpaHueM akiuuoHepoB. KomuteT no
Ha3HAUYEHUSM M Bo3HarpaxiaeHussM CoBeTa JAUPEKTOPOB OpraHU3allUd BHOCHUT
IPEMTIOKEHHS 0 pa3Mepy BO3HArpaKAEHUS KaHIUATOB B HE3aBUCUMBIE IUPEKTOPA.

VYpoBHM BO3HarpaxjaeHus mnpezacenareiss U Bcex wieHoB CoBeTa IHUPEKTOPOB
BKJTIOUAIOT B CeOsI 3aTpaThl BpEMEHH U 00SI3aHHOCTH B paMKax JOKHOCTH.

Hun omHO nmMIo He AOHKHO y4acTBOBaTh B NPHHATHM PELICHUM, CBA3aHHBIX C
COOCTBEHHBIM BO3HArPaXKJACHUEM.

Bo3narpaxaeHue MOJDKHO CHpPaBEMJIMBO OTpPa)aTh OXKUIAEMBIM BKJAJ 4jieHa
CoBera aupekTopoB B moBbilieHUE 3P dekTuBHOCTH Bcero CoBeTa IUPEKTOPOB U
NEeATEeIbHOCTH OpraHu3ainuu. llpu ycTaHOBIeHMHM pa3Mepa BO3HATrPaXKICHUS
MPUHUMAIOTCS BO BHUMaHHE O0s3aHHOCTH wWieHOB CoBeTa JUPEKTOPOB, MACIITAOBI
NEeSATEILHOCTH OpTraHU3alliy, JOJITOCPOYHbIE 1IEJIU U 3aja4M, ONpe/esieMble MIIaHOM
Pa3BUTHS, CIOKHOCTh BOIIPOCOB, paccMarpruBaeMbix COBETOM TUPEKTOPOB, YPOBEHb
BO3HAIPAXKJICHUS B AQHAJIOTUYHBIX  KOMMaHusix  (OeHUMapKuHr,  0030p
BO3ZHATPaXKICHUM ).

84. Unenam CoBeTa AMPEKTOPOB, KaK MPaBUIIO, BHITUIAYUBAIOTCA (PUKCUPOBAHHOE
rOJJOBO€ BO3HAarpaKJIEHUE, a TaKKe JOMNOJHUTEIBHOE BO3HArpaXICHUE 32
npexacenarenabcTBo B CoBETE NIUPEKTOPOB, YHACTHE U MPEACEAATENBCTBO B KOMUTETAX
CoBera aupexktopoB. BosHarpaxnenue wiena CoBeTa IUPEKTOPOB HE JOJIKHO
BKJIIOYATh ONIMOHBI WM JPYrM€ DJIEMEHTbI, CBS3aHHbIE C pE3yJbTaTaMH
JeSATEIbHOCTH OpPTraHu3aliu.

OO6miee coOpaHue akKIMOHEPOB (€AMHCTBEHHBIM aKIMOHEP) OpraHU3alUU
OIMpEENsIET pa3Mep U YCIOBHUS BBIILJIATHI BO3HATPAXKICHUS U KOMIIEHCAIIMN PACXO0/I0B
ysieHy (-am) CoBeTa IUPEKTOPOB OpPraHu3aliu.
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Unenst CoBeta AUPEKTOpPOB (OHIA, SBISIOLUIUMECS TOCYAApCTBEHHBIMU
CIIy’)KallldMH, HE MOJIy4al0T OTAEIBHOTO BO3HArpaKIeHHs 3a ujieHcTBO B CoBere
JTUPEKTOPOB U €ro KOMUTETAaX.

85. lns Oosnee yriryOaeHHON M KaueCTBEHHOM MpopaboTku BompocoB ipu CoseTe
JTUPEKTOPOB (HOHAA CO3MAIOTCS MOCTOSIHHO JEHCTBYIOIIME KOMHUTETHI: MO ayauTy,
HA3HAUCHUSIM U BO3HArpaXkJAeHWsiM, cTparerud, Crenuaiu3upoBaHHBIA KOMUTET.
WHbIe KOMUTETHI MOTYT OBITH CO3/IaHbI 10 ycMoTpeHnio CoBeTa TUPEKTOPOB QoHA.
KomuteT mo crpaternu paccMaTpuBaeT BOMPOCHI CTPATETHYECKOTO TJIAHMPOBAHMS,
PYKOBOJUTENIEM KOTOPOTO  SIBISIETCS TEPBBI  PYKOBOAWTENh IIEHTPAIBHOTO
YIOJTHOMOYEHHOTO OpTraHa Mo rocyAapCTBEHHOMY TUTAHUPOBAHHUIO.

HesarenbHocTh KOMUTETOB COoBeTa TUPEKTOPOB (POHJIa CIIOCOOCTBYET TIIyOOKOMY
U TIIATEIBHOMY PAacCMOTPEHHUIO BOIPOCOB, BXOAAIIMX B KommereHuuto CoBeTa
JUPEKTOPOB U IMOBBIIICHUIO KayecTBa MPUHUMAEMbIX PELICHUM, B OCOOEHHOCTH MO
TaKUM HaIlpaBJICHUSM KaK ay/JuT, YIIpaBIeHUE pUCKaMU, HajuIexkaiee u 3pHeKTUBHOE
OPUMEHEHHE TMOpPAJKAa OCYIIECTBICHUS 3aKynokK (DOHIOM U OpraHMu3alUsIMH,
Ha3Ha4YeHHe W BO3HarpaxjeHue wieHoB CoBeTa TUPEKTOPOB M HMCIOIHHUTEIHLHOTO
OpraHa, yCTOMYMBOE pa3BUTHE, B TOM YHUCJIE MPOU3BOACTBEHHOM 0€30MacHOCTH U
OXpaHbl OKpyXkatouiei cpeapl. Hamuune komuteToB HE 0cBOOOXK1aeT wieHoB CoBera
JUPEKTOPOB OT OTBETCTBEHHOCTH 3a MPUHATHIE PEUICHUS B paMKax KOMIIETEHIUH
CoBeTa TUPEKTOPOB.

KomuteTsl co3nmatorcs AJii TPOBEIACHHS JETAIBHOTO aHalu3a M BBIPAOOTKH
pEeKOMEHAaMK M0 KPYTry HamOojee BaKHBIX BOIPOCOB JO0 WX PAaCCMOTpPEHHUS Ha
3aceqannu CoBeta JUPEKTOPOB. OKOHYATEIHHOE PEIICHHE MO PacCMaTpPUBAECMBIM
KOMUTETaMH BoTpocam npuHuMaercsi COBETOM JUPEKTOPOB.

CoBeT IupeKTOPOB MPUHUMAET PEUICHUE O CO3AAHUHU KOMUTETOB, OIIPENEISAET UX
MEPCOHAJILHBIN M YUCJICHHBIA COCTaBBI, TIPeIceaTesIeii, CPOK MOJTHOMOUYUMN, a TaKXKe
(GYHKITUU 1 TTIOPSAI0K PabOTHI.

86. B cocraBel komMuTeTOoB BXOAAT ujeHbl CoBeTa IUPEKTOpoB GoHAA U
AKCIEPTHI, O00JIaaoe HEOOXOAUMBIMU MPOGECCUOHANIBHBIMA 3HAHUSIMU IS
paboThl B KOHKPETHOM KOMUTETE.

87. Cneuuanu3upoBaHHBIM KOMHUTET (DOHJA OCYHIECTBISET KOMIUIEKCHBIM U
OOBEKTUBHBIM aHAINU3 BIUSHUS JEATEIBHOCTH OpPraHU3alfil, BXOIAIIMX B TPYIILY
doHma, Ha pa3BUTHE SKOHOMHUKUA WM OTIEIbHO B3SITOM OTpacid SKOHOMHUKU B
coOTBETCTBUH C 3akoHOM 0 ¢onne. [locrosuupiM uneHoM CrenuanTu3upOBAHHOTO
KOMHUTETa - OKCIEPTOM C TIPaBOM Trojioca SIBISIETCS TMpeAcTaBUTENb Briciiei
aynutopckoi manatel Pecnybnuknu Kazaxcran.

KonTponp 3a ucnonb3oBaHueM (OHIOM M OPraHU3ALUSIMU BBIJCICHHBIX UM
cpeacTB pecnyOnukaHckoro Oromkera, HarmumonansHoro ¢onma PecnyOmuku
Kazaxctan Ha cooTBeTCTBHME (PUHAHCOBO-DKOHOMHYECKOMY OOOCHOBAHHIO, OIEHKA
3¢ (PeKTUBHOCTH OIOIPKETHBIX MHBECTULIMA OTHOCATCA K KOMIIETEHUMU Briciieit
aynuTtopcko nanarel Pecnyonuku KazaxcraH.

B cocrtaBax ocrtanbHbix KOMHTETOB CoOBeTa ITUPEKTOPOB (POHIA OOJBUIMHCTBO
COCTaBIISIIOT HE3aBUCUMBIC TUPEKTOPA.
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88. Komurersl coctosT u3 uucna uieHoB CoBeTa AUPEKTOPOB, 0OJIalaroIInX
HEOOXOJUMBIMU MPOPECCHOHATBHBIMU 3HAHUSIMH, KOMIIETCHLIUSAMU 1 HaBBIKAMU IS
paboTel B komutere. Hannyme mOTEHIMAIBHBIX KOH(M)IMKTOB HHTEPECOB JOJKHO
IPUHUMATHCS BO BHUMaHUE NMpH (pOpMUPOBAHUM COCTaBOB KOMUTETOB. [Ipeacenarenu
KOMUTETOB  HapsAay C Mpo(ecCHOHAIbHBIMU  KOMIETEHIHMSIMH  00JajaroT
OpPraHU3aTOPCKUMU M JIMJIEPCKUMH KAauyeCTBAMH, XOPOIIMMHU KOMMYHHKATHBHBIMU
HaBbIKaMHU J1J151 3 (HEKTUBHON OpraHu3aluy JesTeIbHOCTH KOMUTETA.

[Ipu coBeTax AMPEKTOPOB CO3JAIOTCS KOMHUTETHI, B KOMIIETEHIIMIO KOTOPBIX
BXOJIUT PACCMOTPEHUE BOIMPOCOB IO ayAUTY, YIIPABICHUIO PUCKAMU, HA3HAYEHUSIM U
BO3ZHATPAXKICHUSIM.

89. B opraHmszanusx, onepauud KOTOPBIX CBSI3aHBI C PHUCKOM aBapuil u
TEXHOJOTMYECKUX KatacTpod (K mnpumepy, NPOMBIIIJICHHbIE KOMIIAHUHM, aBUa U
JKEJE3HOJOPOKHBIE IIEPEBO3KM), CO3JAIOTCSI KOMMUTETHI IO IPOU3BOACTBEHHOM
Oe3omacHocTd. B nensx noBblmieHus: 3p(HEKTUBHOCTU NMPUHATUS WHBECTUIMOHHBIX
pelIeHNil PEKOMEHIyeTCSl BKIIIOUWTHh B KOMIIETEHLHIO OJHOTO W3 KOMHUTETOB IPHU
CoBere IMPEKTOPOB BONPOCHI, CBA3AaHHBIE C WHBECTUIMOHHON JIE€ATEIBHOCTBIO
OpraHu3alMM, pACCMOTPEHUE KOTOPBIX BXOJIUT B KoMIleTeHINI0 CoBeTa TUPEKTOPOB.
B 3aBucumoctn 0T cocraBa, pasMmepa M Tekymux 3agad CoBeTa IHPEKTOPOB
IPELyCMOTPEHbl HHBIE HANpaBICHUS JACSITENIbHOCTH KOMHUTETOB IO BOIIPOCAM
CTpaTeruu, MHBECTUIMN U UHBIM BompocaM. COoCTaB KOMUTETA BKIIIOYAET HE MeHee 3
YEJIOBEK.

90. B coctaB Komurera no aynuTy BXOAST HE3aBUCUMBIEC JUpEKTOpa. B ciyuae
npuBiedeHuss KomuteToM KBaM(PUIIMPOBAHHOTO SKCIEPTa, JaHHOE JIULO HE JOJIKHO
UMETh TpaBa rojoca. Pemenue o npuBiiedyeHU 3KcnepTa npunumaercss Komurerom
0 ayJuTy, U BONPOC €ro IMPHUBJICYECHUS JOJHKEH €KErOJJHO pacCMaTpUBATHCS HA
npeaMeT 3PPEKTUBHOCTH JEATEIBHOCTH U HE3aBUCUMOCTH.

Unenst Komurera mo ayauty oO0s3aHbl 00danaTh TNTyOOKMMHU 3HAHUAMU U
IPAKTUYECKUM OIBITOM B 00JacTH OyXrajaTepcKoro ydera U ayJauTa, YIpaBJICHHUsS
pUCKaMH, BHYTpEHHEro KoHTposs. bazoBeie ¢ynkuumu Komurera mno aynuty
BKJIFOYAIOT BOMPOCHI BHYTPEHHETO M BHEIIHETO ayAuTa, (PMHAHCOBOM OTYETHOCTH,
BHYTPEHHEr0 KOHTPOJISI M YIPaBJICHUS PUCKAMHU, COOJIOACHMSI 3aKOHOJIATENIbCTBA
Pecny6nuku Ka3zaxcraHn, BHyTpEHHUX JOKYMEHTOB M MHBIE BOIPOCHI MO MOPYUYEHUIO
CoBeTa TUPEKTOPOB.

91. B cocraB Komurera mno Ha3HaYe€HHSIM M BO3HATPAKACHUSIM BXOJUT
OOJBIIMHCTBO U3 YMCIa HE3aBUCUMBIX TUPEKTOPOB B LEISAX BEIPAOOTKH 0ObEKTUBHBIX
U HE3aBHCHMBIX pEUICHUH M HEJOMYILIEHUs BIUSHUSA 3aUHTEPECOBAHHBIX JIMII
(mpencraBUTENE aKIIMOHEPOB, PYKOBOIUTENSI UCTIOJHUTENBHOTO OpraHa, pabOTHUKOB
Y UHBIX JIUI]) Ha CY’>KJCHUS YJICHOB KOMUTETA.

UsieHbl JAHHOTO KOMHTETa 00s3aHbl 001anaTh TIAyOOKMMH 3HAaHUSIMH U
IPAKTUYECKUM ONBITOM B OOJAacTH YOPABIEHUS MEPCOHAIOM U OLEHKH €ro
NESITENIbHOCTH, a TaKXKe B c(pepe KOPIOPaTUBHOTO YIIPaBJICHHUS.

[IpencenareneM komurera siBisieTcs npeaceaaress CoBera TUPEKTOPOB.
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bazoBble (yHKIIMHM KOMUTETa BKJIIOYAIOT BOMPOCHI HA3HAYEHHS, MOCTAHOBKHU
MoTHUBaUMOHHBIX KII/, OlleHKH AESATEeNbHOCTH, BO3HAIPAXKIACHUS WU IJIaHUPOBAHMS
IIPEEMCTBEHHOCTH PYKOBOJUTENSI M YJIEHOB HCIHOJHUTEIBHOIO OpraHa, BOIPOCHI
HA3HAYEHHSI U BO3HArPaXKIACHUS KOPIOPATUBHOIO CEKpETaps, a TaKKe ydacTus B
pPacCCMOTPEHHMH YKa3aHHBIX BONPOCOB B OTHOLIEHMM cocTaBa camoro Coseta
JUPEKTOPOB, B ClIydasX MPEAOCTaBICHMs TAaKUX I[OJHOMOYMN OOHmMM coOpaHHEM
aKIMOHEPOB (E€IUHCTBEHHBIM akiMoHepoM). B stom ciywae unenst Komurera mo
HA3HAUEHUSIM U BO3HATPAXJACHUSM HE JONMYCKAaIOT BO3HUKHOBEHHUS CHUTYallUHU C
KOH()JIMKTOM MHTEPECOB M HE NMPUHUMAIOT Y4acTHsl MPH PACCMOTPEHUU BOIPOCOB
COOCTBEHHOI'0 Ha3HAUYECHMS W/WJIM BO3HATPAXKIACHUS.

KoMuter mo Ha3zHaueHUSIM U BO3HATPAXKICHUSM AaHAIU3UPYET MOJIUTHKY
BO3ZHAIPaXX/ICHUsI NIEPCOHANIA U CBSI3AHHBIC C HEW ITOJIMTHKH, a TAK)KE COIJIaCOBBIBAET
MEpbl CTUMYJIMPOBAHMS WM BO3HArpaXIACHUSA, NPUHMMAas MX BO BHUMAaHUE IpH
ONpPEIEICHUH MOJUTUKH BO3HATPAXKACHUS UCIIOJHUTEIBHOTO TUPEKTOPA.

92. Ha 3acenaHusX KOMHUTETOB MPHUCYTCTBYIOT TOJIBKO YJIEHBI KOMHUTETOB.
[IpucyTcTBHE OCTaIBHBIX JIMI JOIYCKAETCS TOJIBKO MO MPUIJIALIEHUI0 KoMuTeTa. [Ipu
HEOOXOJMMOCTH KOMUTETHI PUBJIEKAIOT SKCIIEPTOB U KOHCYJIbTAHTOB.

93. @yHKUMH, MTOJHOMOYMS, COCTaB M IPOLECC OPraHU3aLlUU JEATEIbHOCTH
KOMUTETOB PETIaMEHTHUPOBAHBI B COOTBETCTBYIOLIUX IOJIOKEHUSAX U YTBEPKIECHBI
CoBeroMm nupekTopoB. KOMUTETHI yTBEPKAAIOT IJI1aH CBOEH pabOThl (pPEKOMEHAyEeTCs
710 HayaJia KaJIeHAapHOIo Tojia), KOTOPBIN COIIacCOBBIBAETCS C IJIaHOM padboThl CoBeTa
JTUPEKTOPOB, C YKa3aHUEM IEPEYHs] pacCMaTPUBAEMbIX BOIMPOCOB M JIaT MPOBEICHUS
3acelaHni.

94. IlepnoaANYHOCTH MPOBEAECHUS 3aCEAAHUN KOMUTETOB COCTABIISIET HE MEHEE 4-
X 3acelaHuil B TroJ. 3acelaHus KOMHUTETOB IMPOBOAATCA B OYHOW ¢opMme C
opopmiieHneM TMpoTokosia. B 1mensx co3gaHus OIaronpuUATHBIX YCJIOBUH U
COKpallleHMs 3aTpaT Ha IPOBEICHHUE 3ACENaHUA KOMHUTETOB JOIYCKAECTCS y4acTHE
YJICHOB KOMHUTETOB ITOCPEICTBOM TEXHUYECKUX CPEICTB CBA3H.

95. Ilpencenarenn KOMHUTETOB FOTOBAT OTYET O JIEATEIBHOCTH KOMHUTETA U HA
OTJIENbHOM 3acC€laHuu OTYMUTHIBatOTCA Tmepes CoBETOM IUPEKTOPOB 00 HTOrax
nesrenbHocTH 3a roa. [Ipencenarens CoBera JUPEKTOPOB UMEET IIPABO B TEYEHUE I'OJ1A
noTpeboBaTh Y KOMUTETOB NMPEAOCTABUTH HHPOPMAIIHIO O CBOCH e TEIBHOCTH.

96. IloaroroBka u npoeneHue 3aceganuii CoBeta AUPEKTOPOB CIOCOOCTBYIOT
MaKCUMaJIbHOW PE3yJIbTATUBHOCTH €ro JEATEIbHOCTH. /[[7s BBINOJHEHUS CBOMUX
oOsi3anHOCTEH uneHsl CoBeTa JUPEKTOPOB MUMEIOT JTOCTYI K TMOJIHOM, aKTyadbHOU U
CBOEBpPEMEHHOM HH(OPMALINH.

97. CoBeT OUPEKTOPOB MPOBOJAUT PEryJspHbIE 3acedaHus s 3PPEeKTUBHOTO
BBINOJIHEHMs cBoux (QyHkuuil. IlpoBenenne 3acenanuit CoBera AUPEKTOPOB U €rO
KOMHUTETOB OCYLIECTBIIIETCS MOCPEACTBOM OYHOM MJIM 3a04HON (pOpM TOJIOCOBaHMS,
IPU 3TOM KOJUYECTBO 3acCeIaHMi C 3a04HOM (POPMOHM TOJIOCOBAHMS JTOJKHO OBITH
MUHHAMH3UPOBAHO. PaccMOTpeHne M NPUHATHE PELICHHUH 10 BOIIPOCAM BaXXHOTO H
CTPATETUYECKOI0 XapakTepa OCYIIECTBILIIOTCS TOJNBKO Ha 3acenaHusax Cosera
JTUPEKTOPOB ¢ OYHOM (OPMOI TOJIOCOBAHMUS.
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98. 3acemanms CoBeTra MUPEKTOPOB U €0 KOMHUTETOB HAICKAIUM 00pa3oM
MPOTOKOJIUPYIOTCS KOPIIOPATUBHBIM CEKPETaApeM C YKa3aHHEM B IIOJIHOM OO0beMe
UTOTOB OOCYXJACHUI U MPUHATHIX PELICHUI.

3acemannst CoBeTa AUPEKTOPOB MPOBOISITCS B COOTBETCTBUH C IUIAHOM PaOOTHI,
YTBEPKIAEMbIM JO Hayajga KaJeHJapHOTO Troja, BKIIOYAIONIUM NEpPEUYeHb
paccMaTpuBaeMbIX BOIIPOCOB U rpaduK MPOBEACHUS 3aCEeIaHUl C yKa3aHUEM JiaT.

99. Pexkomenayemas TEpUOJUYHOCTH TpoBeneHus 3acemanuii  Cosera
JTAPEKTOPOB CcOCTaBiIsieT OT 8 10 12 3acemanuii B roa. PekomeHayeTcs paBHOMEPHOE
pacrpeiefieHde KoJIMYeCcTBa BOIPOCOB, IUIAHUPYEMBIX K PACCMOTPEHUIO B TEUYEHUE
rojia, Jjisi ooecrneyeHus THIATEIbHOTO M IOJHOIEHHOTO OOCYXXKJICHHS W TPUHATHUS
CBOEBPEMEHHBIX M KaY€CTBEHHBIX PEIICHUM.

CoBeT AMPEKTOPOB JODKEH COOJIIONAaTh yCTAaHOBJICHHBIE JIOKYMEHTAMH
OpraHM3alii NpoLeaypbl MO TMOJATNOTOBKE M TpoBeAeHUI0 3acemanuii Cosera
JTUPEKTOPOB.

100. Marepuansl Kk 3acenanusiMm  CoBeTa JUPEKTOPOB  HAIPAaBIISIIOTCA
3a0J1aTOBPEMEHHO — HE MEHEE 4YeM 3a 7 KaJeHJApHBIX JTHEH, a 1Mo 0oJjiee BaKHBIM
BOIIPOCaM, KOTOpbIE OMNPENEAITCA Y CTaBOM OpPTraHU3allui, — HE MEHee 4eM 3a 15
pabounx JHEW, eclii WHBbIE CPOKH HE YCTaHOBJEHBI YcTaBoM. llepeueHb Ba)KHBIX
BOIPOCOB  BKJIIOYAET, HO HE OTPAHUYMUBAETCSA, IUIAHOM Pa3BUTHUS, IUJIAHOM
Meponpusataid, MoTtuBanuMoHHbiMU  KIIJ[ 1gns  pykoBomuTens ©  YICHOB
UCIIOJHUTEILHOIO OpraHa, roJOBbIM OTYETOM M YyYacTHEM B CO3JIaHUM JPYTUX
IOpUTUYECKUX JIUII.

B mnoBectky 3acemanusi CoBeTa AMPEKTOPOB HE BKIKOYAIOTCS BOMPOCHI,
MaTepHabl 0 KOTOPHIM OBLIM TPEIOCTaBJICHBI C HAPYIICHHEM CPOKOB. B cirydae
BKJIIOYEHHSI B MOBECTKY BOIPOCOB C HApPYILIEHHEM CPOKOB, mnpencenarento Cosera
JTUPEKTOPOB  MPEAOCTaBIACTCS ~ HCUeplbiBaioliee  0OOCHOBaHWE  JaHHOM
HEOOXOIMMOCTH.

101. CoBeT n1MpPEKTOPOB MPUHUMAET PEIICHUSI HA OCHOBE MOJHOM, JOCTOBEPHOM
U KauecTBeHHOM nHbopmanuu. s npunarust CoBeToM TUPEKTOPOB YOPEKTUBHBIX U
CBOEBPEMEHHBIX pelIeHUH HeoOX0AUMO 00ecneunuTh COONIOJCHUE CIETYIOUIUX
(bhaxkTopoB:

1) BwICOKOE Ka4yeCTBO MaTepuaoB, uHpopmarumy, JIOKYMEHTOB,
npeaoctaBisieMblx COBETY TUPEKTOPOB, B TOM YHCIIE NMEPEBOJ HA aHTTUNUCKUHN SI3BIK
Py HEOOXOTUMOCTH;

2) MOJy4YyeHUE MHEHHUs SKCHEpTOB (BHYTPEHHUMX W  BHEIIHHMX) IpH
HEO0OXO0MMMOCTH (CIeMyeT YYUTHIBATh, YTO MPUBJICUYCHHUE SKCIIEPTOB HE CHUMACT C
CoBeTa AUPEKTOPOB OTBETCTBEHHOCTH 3a MPUHATOE PELICHUE);

3) Bpems, ynenseMmoe oOCyxaeHHsM Ha 3acefaHusix CoBeTa JMPEKTOPOB,
0COOEHHO 1715l BAYKHBIX U CJIOKHBIX BOIIPOCOB;

4) CBOEBPEMEHHOE PACCMOTPEHHUE BOIIPOCOB;

5) B pelmIeHUsX 3akKpeIyieHbl IUIaH JaJbHEHIIUX JCHCTBHUM, CPOKH W
OTBETCTBEHHBIE JIUILIA.
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Crnenyroue (akTopbl OKa3bIBAIOT OTPHUIATENIbHOE BJIMSHHE HA KauecTBO
pemennii CoBeTa AMPEKTOPOB:

1) JOMHHMpPOBaHHE OJHOIO WJIM HECKOJBKHUX JHPEKTOPOB HA 3aCETaHHH, YTO
OTpaHUYUBAET MOJHOLIEHHOE Yy4acThe B OOCYKICHUSIX APYTUX AUPEKTOPOB;

2) ¢opMaabHOE OTHOIICHHUE K PUCKaM;

3) mpeciienoBaHUE JIUYHBIX UHTEPECOB U HU3KUE 3TUUECKHUE CTAHIaPThI;

4) dopmanbHOe TpHUHATHE pelieHui Ha 3acenanuu CoBeTa IUPEKTOPOB, O€3
peaTbHBIX U aKTUBHBIX 00CYKICHHUI;

5) no3uuus OGECKOMIPOMHCCHOCTH (OTCYTCTBHE TMOKOCTH) WJIM OTCYTCTBHE
CTPEMJICHHUSI K Pa3BUTHUIO (IOBOJIbCTBOBAHUE TEKYIIIMM MOJOKEHUEM );

6) cnabas opraHu3alMOHHAs KYJIbTYpa;

7) HenocTtaTok MH(OpPMAIUU W/WUTN aHAIA3A.

Unensl CoBeTa JUPEKTOPOB MOTYT 3alPOCUTH JTOMOJIHUTEIbHYIO HH(POPMAIUIO
10 BOIIPOCAM MOBECTKH JIHS, HEOOXOAUMYIO Il IPUHSTHSI PEIICHHUS.

102. TIlpoBenenue 3acenannii CoBera JUPEKTOPOB M €ro  KOMHUTETOB
OCYIIECTBIISIETCS.  MOCPEJACTBOM OYHOM WM  3a04HOM  (GOpM  T0JIOCOBAaHUSA
(c obocHOBaHHMEM TMPUYMH BHIOOpPA 3a0YHOM (POPMBI TOJIOCOBAHHUSA), KOJIUYECTBO
3acelaHuid ¢ 3a04YHOM (POpMOM TOJIOCOBAaHMS JOJDKHO OBITh MHHHUMHM3HUPOBAHO.
PaccmoTpenue u npuHSATHE PEHIEHUI MO CTPATErMuYecKUM BOINpPOCAM JEATEIbHOCTH
OCYLIECTBIISIIOTCS TOJIbKO Ha 3acenaHusix CoBeTa IUPEKTOPOB € OYHOU (hopmoii
rOJIOCOBAHUS.

B o0coObIx ciydasix BO3MOXHO coyeTaHue obeux Qopm 3acenanus CoeTa
TUPEKTOPOB U €r0 KOMUTETOB. DTO KacaeTcs CUTYyalllH, KOTAa OAUH UM HECKOJIBKO
yieHoB CoBeTa JUPEKTOPOB HE MMEIOT BO3MOXKHOCTH JIMYHO IMPUCYTCTBOBATh Ha
3acenannu CoBeTa TUPEKTOPOB.

103. KBopyM mis npoBeaeHusi 3aceqanus CoBeTa JUPEKTOPOB COCTABIISET HE
MEHee TOJIOBUHBI OT YHCJa €ro 4WICHOB M ompejaenserca ¢ ydyetoMm wieHoB CoBera
JTUPEKTOPOB, KOTOPBIE YUYAaCTBYIOT B OOCY>KJI€HUH U TOJIOCOBAHUU PACCMATPUBAEMBbIX
BOIIPOCOB, HCHOJb3YsI TEXHUYECKHME CpEJCTBa CBA3UM (B pEXHUME ceaHca
BUJICOKOH(epeHIIUH, TeJe(OHHOM KOH(MEPEHIICBA3U U Ap.), JIUOO MPH HAJTUYUU UX
r0JIOCOB, BBIPAKEHHBIX B MMCbMEHHOM BHJIE.

Unen CoBeTa IHPEKTOPOB, HMMEIOUIMI 3aWHTEPECOBAHHOCTH IO BOIPOCY,
BBIHECEHHOMY Ha paccMoTpeHre CoBeTa TUPEKTOPOB, HE YUACTBYET B OOCYKICHUH U
rOJIOCOBaHUM IO JAAHHOMY BOIIPOCY, O YE€M JEJIAeTCS COOTBETCTBYIOIIAs 3aIUCh B
nporokose 3aceaanus CoBera JUPEKTOPOB.

104. Cpok maBHOCTM TI0 HEpa3TJAlICHUI0 BHYTPEHHEW (CITyXKeOHOM)
uHbopMaluu opraHuzanuy ObBIMMH wieHamMud CoBeTa JHPEKTOPOB TOCIHE
IpPEeKpalIeHus uX JAeSITeIbHOCTU B cocTaBe CoBeTa JUPEKTOPOB COCTABIISIET HE MEHEE
5 ner.

CoBeTy AMPEKTOPOB PEKOMEHJIYETCS MPOBOAUTH PEBHU3UI0 paHEEe MPUHATHIX
peuieHuil. AHanu3y MoJJjieXaT Kak camMO pelleHUe, TaK W MPOILeCC €ro MPUHSTHS.
Pexomenayercs MpoBOAUTH PEBU3UIO paHEE MPHUHATHIX PEIICHUN MPU MPOBEACHUU
CoBeToM JUPEKTOPOB OLIEHKU CBOEH JESATEIbHOCTH.
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105. CoBetr nupeKkTopoB, KOMUTETHI U WieHbl CoBeTa TUPEKTOPOB OLICHUBAKOTCS
Ha €KEroJHOM OCHOBE B PaMKaxX CTPYKTYPHUPOBAHHOI'O IPOLECCA, YTBEPKIECHHOIO
CoBeToM AMPEKTOPOB OpraHu3alud. JJaHHBII NpoLecc COOTBETCTBYET METOAO0JIOTUN
¢onnma. Ilpm »TOM He pexe OAHOrO pa3a B TPU TOJAa OLEHKA MPOBOJUTCSA C
IPUBJICYCHHEM HE3aBUCUMOM MpodeccuoHanbHON opranuzanuy. Crocodamu OLEeHKH
SBIIIIOTCA CaMOOLIEHKa WM IPUBJICYEHUE HE3aBUCUMOIO KOHCYJIbTAHTA IS
NOBBILIEHUS KauecTBa oLeHKU. [1o cormacoBanuio ¢ 00IKMM COOpaHUEM aKIMOHEPOB
(€IMHCTBEHHBIM aKLIHOHEPOM) WIN npeaceaarenemM cCoBeTa
JTUPEKTOPOB/HAOTIOJATEIHLHOTO COBETA OLIEHKA MOYKET TPOBOJUTHCS C IPUBJICUCHUEM
HE3aBUCUMOI NpodecCuOHaIbHOM OpraHU3aliy OJIMH pa3 B TPU Toja.

OueHka 0JKHA MTO3BOJIATH ONpenenaTh Bkiaag CoBeTa AUPEKTOPOB U KaXA0TO
U3 €ro WICHOB B POCT JOJITOCPOYHOW CTOMMOCTH M YCTOWYMBOE pa3BUTHE
OpraHM3alM, a TaKKe BBIABIATH HANpPaABICHUS M PEKOMEHJO0BaTh MEpPbI IS
yJydiieHui. Pe3ynbTaTel OLeHKH IPUHUMAIOTCS BO BHUMaHUE NPU Nepen30paHnu UiH
JOCPOYHOM IPEKPALIEHUH IOJHOMOUYN WiIeHOB COBETa TUPEKTOPOB.

106. OueHka sBISIETCS OJHUM U3 OCHOBHBIX HWHCTPYMEHTOB IOBBIIICHUS
npopeccuonanuzma CoBeTa JTUPEKTOPOB U €0 HWHAMBHUAYAIbHBIX UYJICHOB.
[TpoBeneHne oLEHKH 0053aTeNbHO KaK JJIi HE3aBUCHUMBIX JHUPEKTOPOB, TaK U IS
MPEJICTABUTENICN aKIIMOHEPOB.

[IpoBeneHre OLIEHKM JOJDKHO COOTBETCTBOBATh TAaKUM KPUTEPUSIM, Kak
PEryasipHOCTb, KOMILIEKCHOCTb, HEIMPEPHIBHOCT, PEaTMCTUYHOCTD,
KOH(HIEHIIMAIBHOCTb.

[Ipouecc, cpoku M MOPSAOK NPOBEIEHUSA OLEHKU AestenbHocTd CoBeTa
JTUPEKTOPOB, €r0 KOMUTETOB U WieHOB CoBETa TUPEKTOPOB YETKO PErIAMEHTHPOBAHbI
BO BHYTPEHHUX JOKyMeHTax opranuszaumu. lIIpencemarens u umensl Coeta
JTUPEKTOPOB MPOXOJAT O0yUEHHUE MO NPOBEACHUIO OLIEHKH.

107. Ouenka BKIHOYAET, HO HE OIPAaHUYMBAETCS PACCMOTPEHHMEM CIIEIYIOLIUX
BOIIPOCOB:

1) onTumanbHOCTH cocTaBa CoBeTa AMPEKTOPOB (OanaHC HABBIKOB, OIBITA,
pazHooOpa3ue cocTaBa, OOBEKTUBHOCTb) B KOHTEKCTE CTOSALIMX 3a1ad Iepen
OpraHU3aIKue;

2) SCHOCTh NOHUMAaHUS BUJEHUS, CTPATErHMH, OCHOBHBIX 3ajJad, MpoOjeM H
LIEHHOCTEW OpPraHu3aluHu;

3) UIaHBl IPEEMCTBEHHOCTH U Pa3BUTHS;

4)  ¢yskuonupoBanue CoBeTa TUPEKTOPOB Kak eIMHOTO oprana, poiu CoBera
JUPEKTOPOB U PYKOBOJUTENS UCIIOJHUTEIBLHOIO OpPraHa;

5) »sddextuBHOCT, B3aumoneiictBus B CoBere nupektopoB, CoBeta
JUPEKTOPOB C OPraHaMH U JIOJPKHOCTHBIMU JIMIIAMU OPTaHU3alNN;

6) sddexTUBHOCTD KaXkA0ro U3 wieHoB CoBeTa IUPEKTOPOB;

7)  3¢dexTUBHOCTD IeATENbHOCTH KoMHTEeTOB (CoBeTa AMPEKTOpPOB U HUX
B3aumozeiicTeue ¢ CoBeTOM TUPEKTOPOB, WIEHAMHU UCIIOJIHUTEIBLHOIO OPraHa;

8) kauecTBO HMH(OpMaMM U JOKYMEHTOB, mHpenocrasisieMblx CoBety
TUPEKTOPOB;
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9) kauecTBO 00CyxneHull Ha CoBeTe TUPEKTOPOB, B KOMUTETAX;

10) sddexTHBHOCTD AEATENFHOCTH KOPIOPATUBHOTO CEKpETaps;

11) sicHOCTh B HOHMMaHHUH HPOLIECCOB U KOMIIETCHITUH;

12) mporecc BBISBICHUS U OLIEHKU PUCKOB;

13) B3aumMonelcTBHE C AKUUOHEPAMHM W HWHBIMH  3aUHTEPECOBAHHBIMU
CTOPOHAMM.

108. Ouenka npoBoautcsi CoBETOM IMPEKTOPOB B 00S3aTEIbHOM MOPSAJIKE Ha
exxerogHo ocHoBe. Crioco0aMu OIIEHKU SIBJISIFOTCS CaMOOLIEHKAa WJIM MPUBJICUYECHUE
HE3aBUCUMOTO KOHCYJIbTAHTA JIJIsl TOBBIIIEHUS KadyecTBa OLIEHKU. HezaBucUMBIiA
BHEILIHUN KOHCYJIbTAHT MPUBJIEKAETCS HE PEXKE YEM OJMH pa3 B TPU roja.

Ouenka CoBeTta TUPEKTOPOB, €r0 KOMUTETOB U WieHOB (CoBeTa AUPEKTOPOB,
npenocTaBiieHue o0paTtHOM cBsi3u uineHam CoBeTa JUPEKTOPOB U BbIpaOOTKA
NOCIIEAYIONMX MEp MO YIYYLIEHUSM OCYIIECTBISIIOTCS TOJ PYyKOBOACTBOM
npenceaarens CoBeta AMPEKTOPOB. Pe3ynbTaThl OlIeHKH 00CYXJaI0TCS Ha OT/IEILHOM
3acenannu CoBeTa IUPEKTOPOB, M0 pe3yJibTaTaM KoToporo /uist CoBeTa TUPEKTOPOB B
LEJIOM M UHIUBUAYaIbHO I KaXKIOrO U3 €ro WIEHOB BbIpaOaThIBaeTCs MporpaMma
pa3BUTHSL.

109. [Ipencenarens CoBeTa AMPEKTOPOB HECET OTBETCTBEHHOCTH 3@ BECH IMPOLIECC
IPOBEICHUSI OLIEHKH U MPUHATHE MEP TI0 €ro pe3ysIbTaTaM.

KittoueBble posiu B IpoLIEcCE OLEHKH PaCIpeaesIIIoOTCs CIeTy0IUM 00pa3oM:

1) mpencenarens CoBeTa JIHUPEKTOPOB PYKOBOJIUT THPOLECCOM  OLEHKH,
IpenocTaBisieT 00paTHYIO CBA3b BceMy cocTaBy CoBeTa AMPEKTOPOB M KaXKAOMY U3
€ro 4WICHOB, MHPOPMHUPYET E€IMHCTBEHHOIO aKIMOHEpa (KPYMHBIX AKIMOHEPOB) O
pe3yabpTaTax OLIEHKHM M OOCYKIAeT MEphI MO YIY4YUIEHUSM, a TAKK€ KOHTPOJIUPYET
BBIIIOJIHEHHE IIJIaHA JICVCTBUI 11O UTOI'aM OLIEHKH;

2) npencemarens Komurera 1O  Ha3Hau€HUAM U BO3HArpakJICHUSIM
oOecrnieynBaeT Mpouecc oleHkH npeacenatens CoBera AUPEKTOPOB;

3) npencenareny KOMUTETOB 0OECIIEUMBAIOT MPOLECC OLUEHKU IPPEKTUBHOCTH
paboThl BO3IIIABIIIEMBIX UMU KOMUTETOB;

4) He3aBHCHMBIN KOHCYJNBTAHT (B Cllyyae IPUBJICYECHMsI) BBICTYNAET B POJIU
MoJiepaTopa U METOJI0JIOTa, OPraHU3yeT U KOOPAUHUPYET IMPOLECC OLECHKU;

5) wiensl CoBeTa JUPEKTOPOB 0OECIIEUYNBAOT AKTUBHOE y4ACTHE, OTKPBITOCTb,
YECTHOCTh U BOBJIEYEHHOCTb.

Pe3ynbTaThl OLIEHKH CIy’KaT OCHOBAaHUEM il Iepen3OpaHusi BCEro COCTaBa
CoBera IHUPEKTOPOB WM OTAEJIBHOTO €ro 4ijeHa, nepecMoTrpa cocraBa CoBera
TUPEKTOPOB M pa3Mepa Bo3HarpaxiaeHus wieHam CoBeTa IUpPEKTOpoB. B ciydae
HaJIM4YMsl CEPbE3HBIX HEIOCTATKOB B PE3yJIbTaTax AEATEIbHOCTH OTIAEIbHBIX YJICHOB
CoBeta nupeKkTopoB, npezacenarenb CoBeTa JUPEKTOPOB NMPOBOIUT KOHCYJIbTALUU C
KPYIHBIMH aKIIMOHEPaMH (€MHCTBEHHBIM aKLIHOHEPOM).

CoBeT IUPEKTOPOB B €XKETOAHOM TI'OJOBOM OTYETE OTpaXkaeT KakuM oOpa3om
npoBoauiack oneHka CoBeTa AUPEKTOPOB U NPUHATBIE MEPHI MO pe3ysbraTtam. B
clly4ae IPUBJICYEHHSI HE3aBUCUMOI'O KOHCYJIBTAHTA, YKa3bIBAETCS OKA3bIBAJIUCH JIU UM
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WHbIE KOHCYJIbTALIMOHHBIE YCIYTH (DOHAY U OPTaHU3ALMIM B TEUCHUE MOCIEAHUX TPEX
JeT.

EnMHCTBEHHBIN aKIMOHEp MOXET MPOBECTH COOCTBEHHYIO o1ueHky CoBeta
JTUPEKTOPOB CAMOCTOSTENIEHO WM C IPUBJICYEHUEM HE3aBUCUMOI0 KOHCYJIbTaHTa. Bo
BHUMAaHHE MPUHUMAIOTCS PE3YJIbTAThl OLEHKH, NPOBEIECHHONH CaMOCTOSATEIBHO
CoBeTOM JUPEKTOPOB, PE3YJIbTAThl ACSITEIbHOCTH OPraHU3allUi U UHbIE (DAKTOPBHI.

110. B nemsix adpextuBHON opranuzaiuu jaestenbHocTd CoBeTa JUPEKTOPOB U
B3aumozencTBusi CoBeTa AMPEKTOPOB, MCIOJHUTEIBLHOTO OpraHa € aKIUMOHEpAMHU
CoBeToM AMPEKTOPOB HA3HAYAETCSl KOPIIOPATUBHBIN CEKPETaPh.

CoBeT IHMPEKTOPOB MPUHUMAET pEUIEHHWE O Ha3HAYEHUH KOPIOPATUBHOIO
ceKperapss U JIOCPOYHOM [MpPEKpalIeHUH €ro IMOJHOMOYUN, OIpPEAENIeT CpPOK
MOJIHOMOYHMI ~ KOPIIOPAaTUBHOTO  CeKpeTaps, TpeOOBaHUS K KOPIOPATUBHOMY
cekpeTapro, (QYHKUMU U TOPSAIOK JAEATEIbHOCTH, pa3Mep IOHKHOCTHOTO OKJIaja U
yCIJIOBUS BO3HATpaXk/IEHUs, IPUHUMAET PEIICHNE O CO3/1aHUU CIIyKOBbI (CekpeTapuara)
KOpHopaTuBHOro cekperaps. KopropatuBHblil cekperapp nopotdeteH CoBeTy
JUPEKTOPOB (POHJA M HE3ABUCUM OT HCIIOJHUTENBHOro opraHa (gonjaa. OCHOBHBIE
00513aHHOCTH KOPIIOPATUBHOT'O CEKpeTapsi BKIIOYAIOT COJIEUCTBUE B CBOEBPEMEHHOM
U KayeCTBEHHOM INPHMHATHUM KOPIIOPAaTHBHBIX peIIeHHH co cTopoHsl (CoBera
JTUPEKTOPOB, €AMHCTBEHHOTO aKIIMOHEPA, BHIMOJIHEHUE POJIM COBETHHKA ISl YJIEHOB
CoBera JUPEKTOPOB O BCEM BOIIPOCAM MX JEATEIBHOCTH U MPUMEHEHHUS MOJOKEHUN
HACTOSIIIETr0 KOJIEKCa, a TAKK€ MOHUTOPHUHT 32 peajn3aldei HACTOSIIEro KOJEeKca U
y4acTHE B COBEpPUICHCTBOBAHWU KOPHNOPATUBHOrO yIpaBieHUs B (oHAE H
opranuzanusx. KopnopaTuBHbIN ceKpeTapb TaKKe OCYIIECTBISAET MOJATOTOBKY OTYETA
0 COOJIIO/IEHNY MPUHLIUIIOB K TIOJIOKEHU I HACTOSIIIETr0 KOJIEKCa, KOTOPBIM BKIIFOYAETCS
B COCTaB I'0JJIOBOr0 oT4eTa QoHaa. J(aHHBIM OTYET COAEPKUT NEepeUeHb MPUHIIUIIOB U
MOJIO’KEHUHN KOAEKCa, KOTOPbIE HE COOIIOAAI0TCS, C IPUBEACHUEM COOTBETCTBYIOLIUX
00BSACHEHH.

B koMnaHusix, a Takke OpraHu3alusax, akKiiMi KOTOPBIX 0OpallatoTCcsl Ha pbIHKE
LHEHHbIX  OyMar, Ha3HayaeTcs  KOpPIOpaTUBHBIA  cekperapb. Ha3HaueHue
KOPIIOPATUBHOI'O CEKpeTapss BXOAUT B MCKIIOUUTENbHYHO KoMmreTeHuuro Cosera
JUPEKTOPOB. PelleHne 0 Ha3HAa4YeHUM KOPIOPATUBHOIO CEKpETapsl B OPraHU3alUsX,
CO3MaHHBIX B (opMe TOBapHIECTBA C OTrPAHUYECHHOH OTBETCTBEHHOCTHIO,
IPUHUMAETCS IO YCMOTPEHHIO HA0JIF0ATEIbHOTO COBETA.

111. OcHoBHas 00s3aHHOCTH KOPHOPAaTHUBHOIO CEKpeTapsi COCTOWT B
0o0ecreYeHn CBOEBPEMEHHOTO M KAuyeCTBEHHOTO TMPUHATHS KOPIOPATUBHBIX
pemieHuit co cropoHsl CoBeTra AUPEKTOPOB W OOMIETO COOpaHHS AaKIIMOHEPOB
(eIMHCTBEHHOTO aKIMOHepa), obecnieueHnn 3pPpexTuBHOrO B3anumoaeiicTeust Copera
JUPEKTOPOB,  MCIOJIHMUTEIBHOTO OpraHa ¢  aKIuoHepamMu (€AMHCTBEHHBIM
akunoHepoMm). Kpome toro, (pyHKIIMN KOPIIOPATUBHOIO CEKpETapsl BKIFOYAIOT HA30P
3a HaJUIeXKallel MPaKTUKOW KOPIIOPATUBHOTO YIIPABIICHUS.

OcHOBHbIE (PYHKIMH KOPIIOPATUBHOIO CEKpeTaps BKIIOYAKOT, HO HE
OTPaHUYMBAIOTCS CICAYOUIUMHU.

B vactu o0ecnieuenus aesrenbHoctu CoBeTa TUPEKTOPOB:
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1) okazanue nomomu mnpexacenateno CoBera IUPEKTOPOB B (HOPMHUPOBAHHUH
T1aHa paboThl M TIOBECTOK 3acCeJaHuM;

2) opraHu3aius nposeneHus 3acenanuii CoBeTa JUPEKTOPOB U €r0 KOMUTETOB;

3) obGecneuenue mnoayueHuss uieHamu CoBeTa JTUPEKTOPOB aKTyalbHOH H
CBOEBPEMEHHOM HH(pOpMaIK, HEOOXOAUMON AJIsi MPUHATHS PELIEHUH 10 BOIPOCcaM
IIOBECTKH JIHA U B paMKax KomneTeHunn CoBeTa TUpEKTOPOB;

4) npotokonupoBaHue 3aceanuii CoBeTa JUPEKTOPOB U  KOMHUTETOB,
o0OecrieueHne XpaHEHUs [MPOTOKOJOB, CTEHOTpaMM, ayAHO-BHJIEO  3alKCcel,
MaTtepuanoB 3aceganuii CoBeTa AUPEKTOPOB U KOMUTETOB;

5) xoHcynbTHpoBaHue ujeHOB ~ CoBeTa  AUPEKTOPOB IO  BOIPOCAM
3akoHojaTenbcTBa PecnyOnuku Kazaxcran, VYcraBa, HacTOsILIEro KoJeKca,
BHYTPEHHHUX JOKYMEHTOB, OCYILIECTBIICHNE MOHUTOPHHIA TPOUCXOISIINX U3MEHEHHM
U CBOEBpEeMEHHOE nH(popMHUpoBaHue YwieHOB CoBeTa IUPEKTOPOB;

6) opraHuzamus BBEJACHHS B JOJDKHOCTH BHOBb M30paHHBIX uieHOB CoBera
JTUPEKTOPOB;

7) opraHuzauus oOy4yeHuss uieHoB CoBeTa JUPEKTOPOB U IPUBJICYCHUS
JKCIIEPTOB;

8) opranu3zanus B3auMoJiecTBUsA WwieHoB CoBeTa AUPEKTOPOB C AKIIMOHEPAMH,
UCIIOJIHUTEJIbHBIM OPraHOM.

B wyactu oOecneyeHuss B3aMMOJEWUCTBHSI C aKIMOHEpaMU (€AMHCTBEHHBIM
AKIIMOHEPOM ):

1) opranuzanus npoBeaeHUs 00IUX COOpaHUl aKIIMOHEPOB;

2) CBOEBPEMEHHOE HAIpPABJIEHWE MaTEPUATIOB IO BOINPOCAM, BBIHOCUMBIM Ha
paccMoTpeHre oOmiero coOpaHusi aKIMOHEPOB/€IWHCTBEHHOTO aKIMOHepa, s
IPUHATHUSA COOTBETCTBYIOIIMX PEIICHMI;

3) HOpOTOKOIMPOBAHUE OOIIETO COOpaHUs aKIMOHEPOB, 0OECTIEUeHNE XPaHEHMUSI
IPOTOKOJIOB, CTEHOIpaMM, MaTepUajoB 3acelaHUil OO0IIEero coOpaHusi aKIMOHEPOB
(perieHn €AMHCTBEHHOIO aKLIMOHEPA);

4) oOecrieyeHue HaUIEKAIIETO B3aUMOACUCTBUS OPTaHU3ALUY C aKIIMOHEPAMH,
BKJIFOUAsi KOHTPOJIb 3@ IPEJOCTAaBICHUEM MH(POpPMAIMM Ha 3aIpOChl AKIIMOHEPOB Ha
CBOEBPEMEHHOI OCHOBE.

B yactu BHenpeHus HajuIe)Kaled IPaKTUKA KOPIIOPATUBHOTO YIIPABIICHUS:

1) MOHUTOPHMHI peanu3alu M COOJIIOJCHHS] TPUHLUIIOB U TMOJOKECHHMA
HACTOSIIIET0 KOJIEKCa,;

2) TOATOTOBKa OTYETa O COOJIOACHUU MPUHIUIOB M TOJOKEHUN HACTOAIIETO
KOJIEKCA;

3) BBISIBICHHE B paMKaX UCIIOJIHEHUS CBOMX (DYHKIIUH HAPYILICHHU B YaCTH HOPM
KOPIIOPATUBHOI'O YIIPaBJICHUs, 3aKPEIUIEHHBIX 3aKOHOJATENbCTBOM, YCTaBOM U
JIPYTMMH JOKYMEHTaMU OpTaHU3alNH;

4) KOHCYJIbTUPOBAaHHE AaKIMOHEPOB, JOJDKHOCTHBIX JIML, pPaOOTHUKOB
OpraHM3al1Y 110 BOIIPOCAM KOPIOPATUBHOIO YIPABIEHUS OPTaHU3ALNY;
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5) MOHHUTOPUHI JydYllled MHPOBOM TPAKTUKH B cdepe KOPIOPaTUBHOTO
YIPAaBICHUSIT M BHECEHUE NPEMIOKEHUM 110 COBEPIICHCTBOBAHUIO IPAKTHKHU
KOPIIOPaTUBHOIO YIIPABJICHUS B OPTaAHU3ALMH.

BoznoxeHne HMHBIX OO0S3aHHOCTEM Ha KOPIOPATHBHOIO CEKpeTapsi JOJKHO
OCYIIECTBJIATBCA € Y4YE€TOM TEKYILIEW Harpy3ku KOpIIOPaTUBHOTO CEKpeTaps.
Bo3znokeHue HOBBIX O0SI3aHHOCTEN HE JIOJKHO CIIOCOOCTBOBAaTh HEKAYECTBEHHOMY
BBINIOJIHEHUIO (DYHKIUH, M3JI0KEHHBIX B HactoseM kojekce. HoBeie QyHKIMU He
JOJKHBI AYOIMpOBaTh PYHKIMU UHBIX CTPYKTYPHBIX MOAPA3ACICHUNA U JOTKHOCTHBIX
o, B cioydae nyOnmupoBaHMsT HEOOXOAMMO MEPECMOTPETh HCIIOIHUTENS TaKuX
(GyHKLHH.

112.  [ns  npodeccHoHaIbHOrO  HCIOJMHEHUS  CBOMX  OOS3aHHOCTEH
KOPIIOPATUBHBIN CEeKpeTapp o00JajaeT 3HAaHUSMH, OINBITOM U KBaIU(UKAIHMEH,
0e3ynpeyuHoil Je0BOM penyTamueil u noiab3yercs gqoBepruemM CoBeTa AUPEKTOPOB U
aKIMOHepoB. B 3aBucuMocTH OT pa3zMepa OpraHu3aluy U Macitada ee JesiTeIbHOCTU
co3/aeTcs Ciyxk0a KOPHOpaTUBHOIO CEKpeTaps.

113. Ha 1omKHOCTh KOPIIOPATUBHOI'O CEKpPETapsi Ha3HAYaeTCsl JIMI0, UMEIOIIIEe
BbICILIEE IOPUANUECKOE MIIM SKOHOMUYECKOE 00pa3oBaHue, C HE MEHee YeM S-JIETHUM
OMBITOM pabOThl, U MPAKTUUYECKUE 3HAHUS B cpepe KOPHOPaTUBHOTO YIPABICHUS U
KOPIIOPaTUBHOIO MPABA.

114. B nensax mnobimieHUs 3()PEKTUBHOCTH TMOATOTOBKM M IPOBEICHUS
3acenanuid CoBeTa JUPEKTOPOB PEKOMEHYETCS MEPUOAMYECKH 00CYKIaTh MOJHOTY
M TIOJIE3HOCTh IIPEAOCTaBIEHHbIX uieHaM CoBeTra JUPEKTOPOB MAaTEpHAJIOB.
Pe3ynbrarhl JaHHBIX OOCYKJIEHU CITy>KaT OCHOBaHUEM ISl OLIEHKH 3(P(HEKTUBHOCTH
NEATEIIBHOCTH KOPIIOPATUBHOTO CEKPETAPS.

115. B oOTHOmEHMM  KOpPHIOPAaTHBHOIO  CEKpeTaps B  OpraHU3ALMHA
paszpabarbiBaeTCsl MporpaMMa BBEIEHUS B  JOJDKHOCTh M IUIAHMPOBAHMS
peeMCTBEHHOCTH.  Ilomck W Ha3HaueHue  KOPIOPATUBHOTO  CEKpeTaps
OCYILECTBIISIOTCS HA OCHOBE OTKPBITBIX U IIPO3PAYHBIX IPOLELYP, 3aKPEIJIEHHBIX BO
BHYTPEHHUX JOKYMEHTaX OpraHu3aluu.

116. KopnopaTuBHbIii CEKpeTapb OCYILECTBISET CBOK IEATEIBHOCTh HA OCHOBE
NIOJIOKEHUS, yTBepxkaacMoro CoOBETOM IHPEKTOPOB, B KOTOPOM YKa3bIBAKOTCS
GyHKIMM, paBa v 00513aHHOCTH, MTOPSIIOK B3aUMOICHCTBUS C OpraHaMH OpraHU3aIliH,
KBaJM(PUKAIIMOHHBIE TPeOOBaHUs U Apyras HH(OpMALIHSL.

C uenbio obecnieueHus 3(HEeKTUBHOTO B3aUMOJICHCTBHUS U MOTOKA HH(POPMAIUH
MEXJIy OpraHaMH OpraHM3alli KOPIOPATUBHBIN CEKpeTapb 00JajaeT yMEHHEM
BBICTpAauWBaTh IUIOJOTBOPHBIE B3aMMOOTHOLICHHS W OO0JaJaeT HaBBIKAMHU IO
pa3peleHuI0 KOH(IMKTHBIX CUTyaluuid. B ciayuae BO3HMKHOBEHHS CHUTyaludl C
KOH(JIMKTOM MHTEPECOB, KOPIIOPATUBHBIN CEKpETaph JOBOAMUT JaHHYIO HH(OPMALIUIO
1o ceeneHus npeacenarens Cosera AMPEKTOPOB.

117. Jlns BbIONHEHUS CBOMX (PYHKIMI KOPIIOPATHUBHBIM CEKpeTaph HaJelICH
CJIEYIOLMMH ITOJTHOMOYUSMMU:

1) 3ampammBarh M MONy4aTb y OPraHoOB, JOJDKHOCTHBIX JIMI] U PaOOTHHKOB
OpraHu3alMK JOKYMEHTHI U MH(OpMaIuio, HEOOXOAUMBbIE ISl IPUHATUS PEIICHUI Ha
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3acenanusx CoBeTa TUPEKTOPOB M OOMIUX COOpaHUSX aKIIMOHEPOB (€IMHCTBEHHOTO
aKIMOHEPA);

2) mpUHHUMATh MEpHI IO OpraHu3auy 3acenanuii CoBera AUPEKTOPOB U OOIIETO
coOpaHus aKIMOHEPOB, TOBEICHUIO JI0 TODKHOCTHBIX JIMIT OpraHU3aiuii HGOpMAaIIH
O IPHUHSATHIX PEIICHUSIX, & TAKKE MOCIECIYIOIIEMY KOHTPOJIIO UX UCIOJIHEHHUS;

3) HemocpeaCTBEHHO B3aMMOJIEHCTBOBATH C MpejcenaresieM u wieHamu CoBera
JTUPEKTOPOB, TEPBBIM PYKOBOJUTEIIEM U WICHAMU HCIIOJIHUTEILHOTO OpraHa,
pabOTHUKAMU OpTraHU3allNM, AKITUOHEPAMH.

W cnomHUTeNbHBIA OpraH OpraHu3alliy OKa3bIBaeT KOPIIOPATUBHOMY CEKpETaplo
BCECTOPOHHEE COJICHCTBUE MIPU UCITOJTHEHUH UM CBOMX IMOJTHOMOYHIA.

118. B Gro/keT opraHu3aliy BKIOYAKOTCA CTaThU PAcXOA0B JJisd 0OecreueHus
nesteabHocT CoBeTa JUPEKTOPOB U KOPHOPATUBHOTO CEKpETaps, B TOM YHCIIE
pacxobl, CBSI3aHHBIE C BBIE3JIOM K MECTY IPOBEACHUSA 3aCEIaHUil, TPOKUBAHUEM U
IPOYMMH TIO€3IKAMH B paMKaX BBIIOJHCHHUS BO3JI0KCHHBIX O0O0S3aHHOCTEH.
PexoMeHtyeTcs iperycMaTpuBaTh Cpe/icTBa Ha 00ydeHue U pa3BuTHe ujieHoB CoBeTa
JTUPEKTOPOB M TMPUBJICYCHHE BHEIIHMX KOHCYJbTAHTOB M JKcrepToB CoBeToM
JTUPEKTOPOB M €ro Komureramu. @DopmupoBaHue OMOKETa PACXOJ0B IS
obecnieuenus nesrenbHocTH CoBeTa AUPEKTOPOB M KOPIIOPATUBHOTO CEKpeTaps
HaIpaBJICHUE €ro B COOTBETCTBYIOIIEE CTPYKTYpPHOE MOAPA3ACICHUE OpraHu3aluu
OCYIIIECTBIISIIOTCS KOPIIOPATUBHBIM CEKpETapeM.

KoprniopatuBHbie cekpeTapu poHaa U OpraHU3aIMH PEOCTABISIOT Pa3bsICHEHUS
B OTHOIIECHUH MOJOKEHUI HACTOSIIETO KOJCKCa U UX TPUMEHECHUSL.

119. B kommaHusx CO34A€TCsl KOJUIETHAIbHBIA WCIOJHUTEIbHBIA OpraH, B
OCTQJIbHBIX OPTaHU3AlMAX, a TAKXKE B CIydae CO3/JaHUs KOMIIAHUU — COBMECTHOTO
MPEANPUATHAS OH MOXET OBbITh KOJIJICTHAIBHBIM WM €AUHOJMYHBIM 10 YCMOTPEHHUIO
aKIIMOHEPOB (YY4aCTHUKOB). PyKOBOIWTENb M 4YJIEHBI HCIOJHUTEIBHOTO OpraHa
o0si3aHpl  00JagaTh  BBICOKUMH  NMPOGECCHOHAIBHBIMM W JIMYHOCTHBIMH
XapaKTepUCTUKAaMHU, a TakK)Ke HUMETh Oe3YNpeuHyl JEeIOBYH pENyTaluioo |
MIPUJICP>KUBATHCS BBICOKUX TUUECKUX CTaHapTOB.

HNcnonHutenbHbli opran mojgotdyetreH CoOBETy AUPEKTOPOB M OCYIIECTBIISIET
PYKOBOJICTBO €KE€IHEBHOM JIESITEIbHOCTHIO OPraHU3allui, HECET OTBETCTBEHHOCTh 32
peanu3alio IjiaHa pa3BUTHS, IJIaHA MEPONPUSATUNA U pelieHui, NpuHATHIX COBETOM
JTUPEKTOPOB U 00IIMM COOpaHuEeM aKITHOHEPOB.

120. CoBeT AMPEKTOPOB U30UPAET PYKOBOJUTEIS U YJICHOB MCIOTHUTEIBLHOIO
opraHa, OnmpeesieT CPOKU MOJTHOMOYMM, pa3Mep JOJKHOCTHOIO OKJIaaa, YCIOBHUS
oIuIaThl MX Tpyaa. KirroueByto posk B mporiecce Moucka u 0Toopa KaHIUJaTOB B COCTaB
WCIIOJTHUTENILHOTO OpraHa, ONpeAesieHMH WX BO3HarpaxjaeHus urpaet Komurer mo
Ha3HAYCHUSAM M BO3HarpaxjacHusM CoBeTa JUPEKTOPOB OPraHU3aIUH.

PexoMeHyeMoe KOJIMYECTBO SKEHIIMH B KOJUIETHMAJIBHBIX HCIOJHUTEIbHBIX
opraHax (oH/a U OpraHu3aIui COCTARIISICT HE MEHEE TPUALIATH MPOIEHTOB OT 0OIIETo
KOJINYECTBA WICHOB KOJJIETHAJIBHBIX UCITOJTHUTEIBHBIX OPTaHOB.

121. Tlpenyioxenust Mo KaHaujgaTaM Ha M30paHHE B COCTAaB KOJUICTHAIBLHOIO
UCIIOJHUTENILHOTO OpraHa Ha paccMoTpeHue Komurera 10 Ha3HAYCHUAM U
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BO3HarpaxjaeHussM CoBeTa JIUPEKTOPOB BHOCUT PYKOBOJUTENb HCIIOIHUTEIBHOIO
oprana. B ciydae orkiioHeHuss COBETOM JMPEKTOPOB KAHJWJATA, IPENI0KEHHOIO
PYKOBOJIUTEIEM UCIIOJIHUTEIBLHOTO OpraHa Ha OJJHY U Ty K€ BAKaHTHYIO JOJDKHOCTD B
VCIIOJIHUTENIbHBI OpraH BO BTOPOW pa3, NPaBO Ha BHECEHHE MPEIIOKEHUS IO
KaHJIUJATy Ha JAHHYIO BaKaHTHYIO JOJDKHOCTB IepexoauT K CoBeTy AUPEKTOPOB.

122. B xomnanusx, 100 % akuuii (mosieid ydacTtusi) KOTOPBIX MPUHAJJIEKAT
dboHay, KaHIUAATypa Ha JOJDKHOCTb PYKOBOJMTENS MCHOJHUTEIBRHOTO OpraHa
IpeIBapUTENILHO COTJIACOBBIBAETCS MpaBiieHueM (poHa.

CoBeT AMPEKTOPOB MOKET B JH000€ BpeMs MPEKPaTUTh MOJIHOMOUHUS
PYKOBOJMTEIISA U YWICHOB UCIIOTHUTEIBHOIO OpraHa.

Pekomennyercss n30upaTh PyKOBOJUTENS M YICHOB HCHOJHUTEIBHOTO OpraHa
OpraHu3alMi CPOKOM J10 Tpex JieT. CpOKH NOJHOMOYHMHM PYKOBOIMUTENSI U YJICHOB
VCITOJIHUTEJIBHOTO OpraHa COBMNAJAIT CO CPOKOM ITOJIHOMOYMI HCIIOJHUTEIBHOIO
OpraHa B LIEJIOM.

123. Kanauparypa Ha JOJDKHOCTH II€PBOTO PYKOBOJUTENS KOMIIAHUH
npeacTaBiseTcs (peKoMeHayeTcs) Juisi HazHaueHus (u30panus) [Ipembep-Munuctpom
Pecnyomukun KazaxcraH, coriacoBbiBaeTcs PykoBoauTenemM AIMUHHCTpAMU B
COOTBETCTBUM C TMOPSJIKOM, YCTaHOBJIEHHbIM akToM [Ipesunenta PecrnyOnuku
Ka3zaxcras.

[Topsinok moucka W U30paHUs PYKOBOJUTENS MCHOJHUTEIBHOTO OpraHa
IPOBOJUTCS COTJIACHO BHYTPEHHUM JOKyMEHTaM (oHAA.

124. PyxoBOoOuTENh U YJIEHBI HCIIOJHUATEIBHOTO OpraHa oueHuBaroTcss CoBeTOM
TUPEKTOpOB. OCHOBHBIM KPUTEPUEM OLICHKH SIBISIETCS JOCTUKEHUE TOCTABIICHHBIX
KIII.

MotuBannonnsie KIIJ[ pykoBOIWTENsS M YIEHOB MCIOJHUTEIBHOIO OpraHa
yTBepxkaarTcsi CoBETOM AMPEKTOPOB.

[Ipennoxenus B yactu MOTUBALMOHHBIX KIIJ[ 41€HOB MCIIOTHUTENBRHOTO OpPraHa
Ha paccMoTpeHue CoBETy IUPEKTOPOB BHOCUT PYKOBOJMTENb HCHOJHUTEIBHOTO
oprasa.

Pe3ynbTaThl OIEHKM OKa3blBAIOT BIMSHUE Ha pa3sMepP BO3HAIPAKIICHHUS,
NOOIIpeHne, ImepeuzOpaHue (Ha3HAUYCHHE) WM  JIOCPOYHOE  IpeKpalieHue
ITOJTHOMOYHM.

125. WcnoysHUTENbHBIM OpraH NOPOBOJUT OYHBIE 3acelaHduss U OOCYXIaeT
BOMPOCHl pealu3allii IUTaHa Pa3BUTHUS, PEUICHHM 001iero coOpaHHs aKIMOHEPOB
(ennHCTBEHHOro akiuoHepa), CoBeTa JUPEKTOPOB M ONEPALMOHHON JEATEIbHOCTH.
Oco0oe BHUMaHuEe yAENsAETCS BOIMPOCAaM MPOU3BOACTBEHHON OE€30MacHOCTH.
3acenaHusl UCHOJIHUTEIBHOTO OpraHa PEKOMEHIYETCS MPOBOAUTH HA PEryJIIpHOU
ocHoBe. Ciyyaum MpOBEACHMS 3a0YHBIX 3aCENaHUN JOJDKHBI ObITh OTpAaHUYEHBI U
ONPENCIICHBI B IOKYMEHTAX OpraHU3aluu.

126. UcnionHUTENbHBIN Oprad GopMUPYET TUIaH padOThl Ha MPEACTOSALIUMN IOl C
IIepEeYHEM BOIIPOCOB 0 Havyaja KaJeHIapHOro roaa. YieHsl HICIIOJIHUTENBHOTO OpraHa
JOJDKHBI MOJy4YaTh MaTepuaibl K pACCMOTPEHHIO 3a01arOBPEMEHHO M HaJIeKAIIEero
kauectBa. [Ipu paccMOTpeHNHU BaXHBIX U CIIOKHBIX BOIIPOCOB, TAKUX KaK CTPATErUs U
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IUTAHBl Pa3BUTHUS, WHBECTUIIMOHHBIE TIPOEKTHI, YIPABICHWE PUCKAMU MOXKET
IIPOBOAUTBHCA HECKOJIBKO 3acelaHui. B Iemsx THmaTenbHOM NOATOTOBKM TAaKHX
BOIPOCOB C YYETOM MAacIITabOB U CHEHU(PHUKU JAEATEIbHOCTH OpraHu3aluu
PEKOMEHJIyeTCsl CO3JaHHME CHEIHATbHBIX KOMMTETOB, MPOEKTHBIX HW/WIH Pabouux
rpynn, paboTarouMx Haj perieHueM crenuuyHbix 3aaad. [IpaBa, oOs3aHHOCTH,
KOMIIETEHIIMSI 1 OTBETCTBEHHOCTh YKa3aHHBIX OPTaHOB 3aKpEIUIEHbl BO BHYTPEHHUX
JIOKyMEHTaX OpraHu3aluu.

127. Tlpm pacCMOTpEHHMH KaxIOro BONpPOCa OTIAEIbHOE OOCYXKIECHHE
MOCBSINAETCS PHUCKaM, CBSI3aHHBIM C TPUHATHEM/HETIPUHITHEM pEIICHUS W MX
BJIMSTHIEM Ha CTOMMOCTh M YCTOWYMBOE Pa3BUTHE OPTaHU3AIIHH.

Bce BompoCh, BBIHOCHMBIC TIO HWHUIIMATHBE HCIIOJHUTEIBHOTO OpraHa Ha
paccmorpenne CoBeTa TUPEKTOPOB U 00IIero coOpaHus aKITMOHEPOB (€IMHCTBEHHOIO
aKIMOHepa), MPEABAPUTEIBLHO PACCMATPUBAIOTCS U OJOOPSAIOTCS HMCIIOIHUTEIbHBIM
OpraHoM.

128. PykoBoauTenb M YIEHbl MCHOJHUTEIBHOTO OpraHa BCTPEUYAKOTCA C
TPYZOBBIM KOJUIEKTUBOM, NPU HAJIMYMU (PUIMATIOB U OpraHU3alMi IpynIbl B APYTUX
peruoHax, MocCemarwT Takue OObEKTHI, MPOBOJIAT BCTPEYM, BUICOKOH(EpEHIIMN HE
pexe OJJHOTO pasza B TOA.

PykoBomuTenb ¥ UIEHBI MCIOJHUTEIBHOTO OpraHa ITOKa3bIBAIOT BBICOKHE
CTaHIapThl ASTHUYECKOTO TMOBEACHHUS W SIBISIFOTCS TPUMEPOM JJIsi paOOTHHUKOB
OpraHu3alMH.

PykoBoguTenb W WIEHBl HCIOJHUTEIBHOIO OpPraHa HE  JIOMYCKaroT
BO3HUKHOBEHHUSl CUTyallud C KOH(IMKTOM HHTEpecoB. [Ipm BO3HHKHOBEHUU
KOH(JIMKTa HWHTEPECOB OHU 3abimaroBpeMeHHO yBemomussioTr 00 53Tom  Coser
JUPEKTOPOB JINOO PYKOBOJIUTENSI HMCHOJIHUTEIBHOTO OpraHa, (QUKCUPYIOT 3TO
NUCHbMEHHO U HE YYaCTBYIOT B IPUHATUHN PELLIEHUS 10 BOIPOCY.

129. YneH HUCIOJHUTENBHOIO OpraHa MOKET padoTaTh B APYTUX OpraHU3aLUsaX
TOJIKO ¢ 000peHust CoBeTa JUPEKTOPOB. PyKOBOIUTEND UCIIOJHUTENBHOIO OpraHa
au00 JIMIO, €UHOINYHO OCYIIECTBIAIONIEe (PYHKIIMHU UCIOJHUTEIBHOTO OpraHa, He
UMEET OCHOBAaHUHM 3aHUMaTh JOHKHOCTh PYKOBOIMTENS MCIIOJHUTEIBHOIO OpraHa
au0o0 nuIa, €AUHOIMYHO OCYUIECTBIISIONIEIO (PYHKIMM HCIOJHUTEIBHOTO OpraHa,
JIPYroro IPUANYECKOrO JIMIA.

130. B opranmzamuum  JOKHO  OBITh  OOECHEUEHO  IJIAaHHUPOBAHUE
MPEEeMCTBEHHOCTH HUCIOJHUTEILHOTO OpraHa. MeXaHu3M H CpOKU Mepeu3OpaHus
YJICHOB HCIIOJIHUTEIBHOTO OpraHa [OJDKHBI MOTHBHUPOBATh WX Ha JOCTHKECHHE
JOJITCOCPOYHBIX ~ pE3YyJIbTaTOB,  IPEAycCMarpuBas  BO3MOXXHOCTb  JIOCPOYHOIO
OCBOOOKICHHSI OT JOJKHOCTH, B CIy4yae HEBBINIOJHEHHS KIIOUEBBIX MOKa3aTenen
JESTEIIbHOCTH.

B cioyuae cmeHbl pyKOBOAWTENSI W/MIM COCTaBa HCIOJHUTEIBHOIO OpraHa,
peKoMeHayeTCsl 00ecednTh COOMIOACHUE IPUHLMIIA MPEEMCTBEHHOCTH B COCTABE
UCIIOJHUTENIBHOTO OpraHa, Ipd O3TOM B CIy4ae pacCMOTpPEHHs BoIpoca o
nepen30paHuM  OTAEIbHBIX UJIEHOB HCIOJHUTEIBHOTO OpraHa I[pUHUMAaTh BO
BHUMaHUE PE3YJbTATHI UX JCATEIHHOCTH MO0 KypHpPyEeMbIM HampaBJieHHsM. B ciydae



38

cmenbl  mpenceaarenss  CoBera  AUPEKTOPOB  PEKOMEHIYETCs  00ECHedHTb
IPEEMCTBEHHOCTH B cocTaBe CoBeTa JUPEKTOPOB.

131. HcnomHuTensHBIM Oprad oOecrmeyuBaeT CO3[aHue ONTUMAaJIbHOU
OpPraHU3aLMOHHON CTPYKTYPBI.

OpranuzanoHHasi CTpyKTypa HalpaBJieHa Ha:

1) »dpdekTuBHOCTh NPUHATHUS PEIICHUIA;

2) yBEJIMYECHHE MPOTYKTUBHOCTH;

3) omepaTUBHOCTh MPUHSTHUS PEILICHUH;

4) opraHu3alMOHHYIO0 THOKOCTh.

OT6op KaHAMAATOB HA BaKaHTHBIE MO3MUIMM OPraHU3ALMK OCYLIECTBISETCA Ha
OCHOBE OTKpPBITHIX M TMPO3payHbIX KOHKYPCHBIX mpouenyp. B opranuzamusx
CYLIECTBYET IyJl paOOTHUKOB KaJpOBOTO pe3epBa, U3 KOTOPOTO B IMOCIEIYIOIIEM
MOTYT TPOU3BOJIUTHCS HA3HAUECHHS Ha PYKOBOJAIINE JOJDKHOCTA CPEAHEr0 M
BBICILIETO MEHEI)KMeHTa. PaOOTHUKY MPOXOAST OLIEHKY Ha €KET0IHOI OCHOBE.

132. Cnydyam HapylIeHUsI HOPM KOJIEKCa JIEJIOBOM ATHKH CO CTOPOHBI YJICHOB
VCIIOJTHUTEILHOIO OpraHa JOBOJATCS PYKOBOJAUTEIEM HCIOJIHHUTEIBHOTO OpraHa o
ceenenust CoBeTa AUPEKTOPOB.

UjleH HWCMIOJHUTENBHOrO OpraHa, AOMYCTUBIIMN HApyLIEHHE HOPM KOJIEeKca
JI€JI0BOM 3TUKH, HE MOXKET ABJISITHCS YIEHOM UCIOJHUTEILHOTO OpraHa Jito00oH Ipyroi
OpraHu3alMH.

133. B ciy4yae BO3HUMKHOBEHHSI KOPHOPATUBHBIX KOH(PIMKTOB YUYaCTHUKH
U3BICKMBAIOT IIyTH HUX PEIICHUs IMYTEM I[EPEroBOpoOB B MLENIAX 0O0eCHedeHus
3¢ (PEeKTUBHON 3aIUTH HHTEPECOB OPTraHU3ALMH U 3aUHTEPECOBAHHBIX CTOPOH.

O¢ddextuBHOCTH  PabOTHI MO MPEAYNPESKACHUIO W YPETYIMPOBAHHUIO
KOPIOPATUBHBIX KOH(MIUKTOB MPE/IOJIAraeT, MPEX/Ie BCEro, MAKCUMAJIbHO MOJTHOE U
CKOpeiilliee BbISBIICHHE TaKUX KOH(MIMKTOB M YETKYIO KOOPAMHAILIMIO AEUCTBUI BCEX
OpraHOB OpraHU3allUu.

KopnopatuBabie KOH(IUKTHI TPH COACHCTBUM KOPHOPATUBHOIO CEKpeTaps
paccMatpuBaroTcs npenacenareiem CoBera IUPEKTOPOB opraHusauuu. B ciyuae
BOBJICUeHUS npefceaarens CoBera JUPEKTOPOB B KOPIOPATUBHBIN KOH(IIUKT, TaKHUe
cilyyau paccMmaTtpuBaroTcsi KOMUTETOM 10 Ha3HAYEHHSIM U BO3HATPAKICHUSIM.

I'maBa 6. YnpaBJjieHue puckaMu, BHYTPEHHUIT KOHTPOJIb, AyJAUT, KOMILJIA€HC H
oMOyacMeH

134. B ¢onne wu opraHmzanmsx JIoDKHa ObITH co3fgaHa 3(P¢EKTUBHO
(GYHKIMOHUPYIOIIAsl CUCTEMa YIPaBJICHUS PUCKaMU W BHYTPEHHETO KOHTPOJIA,
HarpaBJeHHas Ha o0ecleyeHne pasyMHON YBEPEHHOCTH B JIOCTMKEHUU (OHAOM U
OpraHu3alUsIMHU CBOUX CTPATETHYECKUX M OMEPAIMOHHBIX IEJIeH U MPeCTaBISIONIas
co0Ol COBOKYITHOCTh OPTaHM3ALMOHHBIX MMOJUTHK, MPOLEAYp, HOPM MOBEACHUS U
JeCTBUI, METO/I0OB U MEXaHU3MOB YIIPaBIeHHs, co3AaBaeMbiXx COBETOM AHPEKTOPOB
Y UCTIOJIHUTETIbHBIM OpraHoM (OHJIa U OpraHU3aLui 17151 0OecrieueHusI:
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1) ontumanbHOro OamaHca MEXIy pPOCTOM CTOMMOCTH OpraHU3allvu,
IpUOBUTEHOCTBIO M COMPOBOKIAEMBIMU UX PUCKAMU;

2) sbddexTuBHOCTH (HUHAHCOBO-XO3SUCTBEHHON ACATENHHOCTA U JOCTHIKCHUS
(uHAHCOBOM YCTOMYMBOCTH KOMITaHUU;

3) COXpaHHOCTM AaKTHMBOB M 3(P(EKTUBHOTO HCIIOJIb30BAHUS PECYpPCOB
KOMITaHUH;

4) TOJNHOTHI, HaJIE)KHOCTH W JOCTOBEPHOCTH (PMHAHCOBON M yMpaBICHUECKON
OTUYETHOCTH;

5) cobmoneHust TpeOoBaHuM 3akoHoAaTenbcTBa PecnyOmuku Kazaxcran wu
BHYTPEHHUX JJOKYMEHTOB;

6) HaaIeXaIero BHYTPEHHETO KOHTPOJIA o PEIOTBPAIICHUIO
MOIIICHHHYECTBa U obecreueHnt0 3(D(PEKTUBHON TOIIEPKKH (PYHKITMOHUPOBAHUS
OCHOBHBIX U BCIIOMOTAaTENbHBIX OW3HEC-TIPOLECCOB, M aHAIU3y pPE3yJbTaTOB
JESITEIIbHOCTH.

CoBeT AMPEKTOPOB M UCHOJIHUTENBHBIM OpraH oOO0eCleuynBalOT BHEAPEHUE
KYJbTYpPbI HaJJIEKAIIEr0 yIpaBlIeHUs! puckaMu B (JOHIEe M opranu3auusix. Buenpenue
U (QYHKIIMOHUPOBAHUE CHCTEMbI YIPABJIECHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS B
(doHIe U OpraHu3alMgX JODKHBI MMETh YETKYH0 HOPMATUBHYIO 0a3y, OCHOBaHHYIO Ha
JTYYIINX TMPaKTHKAaX.

135. CoBeToMm aupekTOpoB (oHAA M OpraHU3aIui OMPEACNISIOTCS MPUHIIUIBI U
MOJIXO/IbI K OpTraHU3allMU CHUCTEMBI YIIPABJICHUS PUCKAMU M BHYTPEHHETO KOHTPOJIS,
UCXO/S U3 33/1a4 3TOM CUCTEMBI U C YYETOM JIyYIITUX MPAKTUK PaOOTHl K METOI0JIOTHU
(donma B 001acTH ynpaBieHUs] pUCKaMU U BHYTPEHHETO KOHTPOJISL.

CoBeTOM IUPEKTOPOB YTBEPKAAIOTCS BHYTPEHHUE JOKYMEHTHI, OMPEIETSIONIIe
MPUHITUIIBI U TIOJIXO/IBI K OpraHu3aiuu 3pGEeKTUBHON CUCTEMBI YIIpaBICHUS PUCKaMU
¥ BHYTPEHHET0 KOHTPOJISI, I€MOHCTPUPYIOIINUE MPUBEPKEHHOCTh KOMITAHUH JTYYIIIUM
paKkTUKaM paboThl B OOJACTH YIPaBIEHUS PUCKAMU W BHYTPEHHETO KOHTPOJIS
(MHTErpupOBaHHAS KOHIEMIIUS MOCTPOCHUS CUCTeMbl BHYyTpeHHero koutpoiis COSO,
Konnenmus (COSO) «YmnpaBneHue puckamu opranusanuid. WHTerpupoBaHHas
mozenb» Komurera cioncopekux Opranuzanuii Komuccuu Tpaasait (The Commitee
of Sponsoring Organizations of the Treadway Commission), MexyHapOIHBIHA
crtagaapt MCO 31000 «MenemxMeHT pucka. [I[puHIUIIBI 1 pyKOBOISIINE YKA3aHUSY,
Mexnynapoansiii cranaapt MUCO 31010 «MenemxMeHT pucka. T€XHUKU OLIEHKU
PHUCKOB» U Ap.).

136. Opranuzanus 3 PeKTUBHON CHCTEMBI yIPaBICHUS PUCKAMU U BHYTPEHHETO
KOHTpOJIA B (DOH/I€ U OpPTaHU3aLMAX HAIlEJIeHa Ha MOCTPOSHUE CUCTEMBI yIPaBIICHHUS,
CIIOCOOHOM 00ecrneunTh TOYHOE MOHMMAaHUE PasyMHOCTH U MPUEMIIEMOCTH YPOBHS
PUCKOB pabOTHUKAMH, MEHEIXMEHTOM, OpraHaM{ KOMIAHWUW MNpU TPUHSATHU HUMH
penieHuii, ObICTPO pearupoBaTh Ha PUCKHU, OCYIECTBISATh KOHTPOIb HAJl OCHOBHBIMU
U BCIIOMOTAaTEIbHBIMU OM3HEC-TIPOILIECCAMH U €KEITHEBHBIMU OIEpPALUSIMH, a TAKXKe
HEe3aMeIJIUTeIbHOe MUH(POPMUPOBAHUE PYKOBOJICTBA COOTBETCTBYIOILIEIO YPOBHS O
JTHO0BIX CYIIECTBEHHBIX HEAOCTATKAX U 00JACTAX IJIs YIIyUIICHHUS.
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[TpuHIMIIBI ¥ TOAXOABI K OpraHu3anuu 3PQGEeKTUBHON CHCTEMbI yHpaBICHUS
pPUCKaMU ¥ BHYTPEHHETO KOHTPOJIS MPEAyCMaTPUBAIOT:

1) ompeneneHue LETU U 3324 CUCTEMBbl YIPABICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJIS,;

2) OpraHM3alliOHHYI0 CTPYKTYpy CHCTEMbl YIpaBJICHUS pUCKaMU U
BHYTPEHHETO KOHTPOJISI C OXBATOM BCEX YPOBHEH MPUHATHS PELICHHUM U C y4ETOM POJIU
COOTBETCTBYIOIIETO YPOBHsI B MpoIiecce pa3pabOTKU, YTBEPKIACHUS, IPUMEHEHUS U
OIICHKH CHCTEMBI YIIPABICHUSI PUCKAMH U BHYTPEHHETO KOHTPOJIS;

3) ocHOBHbIE TpeOOBaHUS K OpraHM3alMU Ipoliecca YIPaBIEHUS PUCKAMU
(MOAXOABl K OMPEICNICHUI0 PUCK-AIIETUTa, MOPSAIOK HIACHTH(PHUKAIMN U OLEHKU
PHUCKOB, OIpeIeJICHHE METO/I0B PearupoOBaHusl U MOHUTOPHHT);

4) TpeOoBaHUS K OpraHU3alMU CUCTEMbI BHYyTPEHHET0 KOHTPOJIS U TPOBECHUIO
KOHTPOJIBHBIX MpOLENyp (XapaKTepUCTHKA KIIIOUEBbIX 00JacTell U OCHOBHBIX
KOMIIOHEHTOB CUCTEMbl BHYTPEHHETO KOHTPOJIsI, HOPSAIOK OLIEHKH 3((HEKTUBHOCTH U
OTYETHOCTHU B 00J1aCTH BHYTPEHHET0 KOHTPOJIS).

Bo BHyTpeHHMX JOKyMeHTax (oHIa W OpraHu3aluid JIOJDKHBI  OBITh
(dopMann30BaHbl POJIb U 33]1a4l, OTBETCTBEHHOCTh OPraHOB KOMIIAHUH, PEBU3UOHHON
KOMUCCHH, TOAPA3/IeJICHUI BHYTPEHHETO ayAUTa U UHBIX MOJpa3esIeHnii KOMIIaHUH,
a TaKXXe TMOPSAAOK X B3aUMOJICHCTBUS B paMKax OpraHU3aIiy U (PyHKIIHOHUPOBAHUS
CUCTEMBI YNIPaBJICHHUS PUCKaMU U BHYTPEHHETO KOHTPOJISI.

CoBeThl TUPEKTOPOB OpraHU3aAIUi MIPH YTBEPKICHUN BHYTPEHHUX JOKYMEHTOB
B oOnacTu ympaBlIeHUS PUCKAMH W BHYTPEHHETO KOHTPOJIS PYKOBOACTBYIOTCA
OPUHATHIME (POHIOM HOPMATUBHBIMU JOKYMEHTAMH, PETIIAMEHTUPYIOIIMMH BOTIPOCHI
yHIpaBlIeHUS] pUCKAMH U BHYTPEHHETO KOHTPOJIA.

Bo BHyTpeHHUX HOPMATHUBHBIX JOKYMEHTaX (DOHIA M XOJJIMHTOBBIX KOMMAaHUI
JOJKHA OBITh 3aKpEIUIEHa OTBETCTBEHHOCTh COBETOB AUPEKTOPOB U UCIIOIHUTEIBHBIX
OpraHoB 1O OpraHu3aluu U oOecreyeHuto 3PPEeKTUBHOTO (PYHKIIMOHUPOBAHUS
CHUCTEMBbI YIIPaBJICHUS PUCKAMU W BHYTPEHHETO KOHTPOJS Ha KOHCOJIMIUPOBAHHON
OCHOBE.

137. UcnonuutensHble opranbl (OHIA U OpraHU3aluid 00eCeynBalOT CO3/1aHNe
U nojiiepkanne QyHKIMOHUPOBaHUs 3 (DEKTUBHON CUCTEMBI YIIPABJICHUS PUCKAMH U
BHYTpeHHero KoHTpoJs. [Iporiecc ympasieHus puckaMu HHTETPUPOBAH € MPOIIECCaMU
IUTAaHUPOBAHUS (TIJIaH Pa3BUTHS U TUIAHBI MEPOIIPHUATHIA, TOIOBOM OIOJIKET) U OLEHKU
PE3YNbTATOB IEATEIBHOCTH OpTaHn3anui (yrnpaBieHuecKas OTUETHOCTD).

Kaxnoe momxHocTHoe nuio ¢oHIA WM OpraHu3alud  oOecreunBaeT
Ha/JIeXKallee pacCMOTPEHUE PUCKOB MPH MPUHATHH PEIICHUN.

WcnonuuTenbHblil oprad (oHAa WM OpraHu3alu 0OecrevyrBaeT BHEAPEHUE
IpoLEelyp YNpaBJIEHUS pUCKAMU pPaOOTHUKAMH, OO0JIaIalOIIMMHU COOTBETCTBYIOIICH
KBIM(PUKALMEH U OTIBITOM.

HcrnionHuTENbHBINA OpraH:

1) oGecneunBaeT pa3pabOTKy U BHEIpeHUE yTBEepKIeHHbIX CoBeTOM
JUPEKTOPOB BHYTPEHHUX JOKYMEHTOB B OO0JIACTH YIOPABJICHHS pUCKAMU H
BHYTPEHHETO KOHTPOJIS;
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2) oOecneunBaer co3mganue M 3pdexTuBHOEC (YHKIIMOHUPOBAHUE CHUCTEMBbI
yHpaBlIeHUs] PUCKAMH U BHYTPEHHETO KOHTPOJIS IyTEeM MPAKTHUECKON peann3aluu, 1
HENPEPHIBHOTO OCYIIECTBICHHUS 3aKPEIUICHHBIX 3a HUM MPUHLHUIOB U MTPOLEAYP
yHpaBlIeHUs] pUCKAMH U BHYTPEHHETO KOHTPOJIS;

3) otBewaeT 3a BhINOJIHEHUE pemeHuid CoBeTa JUPEKTOPOB M PEKOMEHIALMIMA
Komutera no aynuty B 0o0jacTM OpraHM3allid CUCTEMBI YNPaBICHHUsS PUCKaMHU U
BHYTPEHHETO KOHTPOJIS;

4) ocymiecTBIIIET MOHUTOPUHT CUCTEMBI YTIPABJICHHUS PUCKAMU M BHYTPEHHETO
KOHTPOJISI B COOTBETCTBUHU C TPEOOBAHUSIMHA BHYTPEHHUX JIOKyMEHTOB;

5) oOecneunBaeT COBEPIICHCTBOBAHUE MPOLECCOB M MPOLENYP YHPABICHUS
PUCKaMHU ¥ BHYTPEHHETO KOHTPOJISl C YI€TOM U3MEHEHHUH BO BHEIIHEH M BHYTPEHHEH
cpenae 6usHeca.

138. B nensx peanusainy IPUHIIMIIOB BHYTPEHHETO KOHTPOJS U 0OecTieueHUs
3(p(EKTUBHOCTH CHUCTEMbl YNPABICHUS pPUCKAMH M BHYTPEHHETO KOHTPOJIS
UCIIOJTHUTENIbHBIM ~ OpraH  pachpefenser  HOJHOMOYMs,  OOS3aHHOCTH U
OTBETCTBEHHOCTh 32 KOHKPETHbIE NPOLEAYPbl YIPABICHUS PUCKAMH U BHYTPEHHETO
KOHTPOJII ~ MEXAYy  PYKOBOOUTENSIMA  HIDKECIEAYIOUIEr0  ypOBHA  W/WiIK
PYKOBOJUTENSIMU CTPYKTYPHBIX IOJIpa3iesieHnl/BiaienbuaMu Ou3HeC-IpoLEecCoB.

PykoBomuTenn CTPYyKTYypHBIX TOJpa3aelieHuil/BIaienbllbl OM3HEC-TIPOIIECCOB B
COOTBETCTBUU CO CBOMMHU (HYHKIIMOHATBHBIMH OOS3aHHOCTSIMU OTBETCTBEHHBI 3a
pa3paboTKy, AOKYMEHTHUPOBAaHHE, BHEIPEHHE, MOHUTOPUHT U PA3BUTHE CHCTEMBI
yIpaBlIeHUs] pUCKaMH U BHYTPEHHET0 KOHTPOJISI BO BBEPEHHBIX UM (DYHKIIHOHATIHHBIX
00J1aCTAX ESITEIbHOCTU KOMITaHUU.

OpranuzaiiioHHasi CTPYKTypa CHCTEMBI YIPaBJICHUS PUCKAMU U BHYTPEHHETO
KOHTpOJIL B (OHJIE U OpraHMu3alusaX (B 3aBUCUMOCTH OT MaclITaboB M crenupuku
JESTEIbHOCTH) JIOJKHA MpelyCMaTpuBaTh HaJU4ME CTPYKTYPHOIO MOAPAa3/IeiICHUS
(CTPYKTYpHBIX TOJpa3fesieHuil), OTBETCTBEHHOI0 3a (PYHKIIMOHUPOBAHUE CUCTEMBI
yIpaBJIEHUS pUCKAMU U BHYTPEHHETO KOHTPOJIA, K 33JjauaM KOTOPOTO OTHOCATCS:

1) oOmasi koopAMHALMSA NPOLECCOB YIPABICHUS PUCKAMU M BHYTPEHHETO
KOHTPOJIS;

2) pa3paboTKa METOAMYECKUX JTOKYMEHTOB B 00JacTHU yNpaBICHUS PUCKAMU U
BHYTPEHHET0 KOHTPOJSI M OKa3aHWE METOJOJIOTMUYECKON MOIJIEPKKU BIaJebliaM
Ou3Hec-TpoLeccoB U pabOTHUKAM B MpoIiecce UACHTU(PUKAIINK, JOKYMEHTUPOBAHUS
PHUCKOB, BHEJPEHUSI, MOHUTOPUHTA U COBEPILIEHCTBOBAHMUS KOHTPOJIbHBIX MPOLETYD,
(dbopMUpOBaHUS TIJIAHOB MEPOIIPHUATHIH 110 pearipOBaHUIO HA PUCKH;

3) opraHuzanus oOy4yeHHs paOOTHHKOB B OO0JACTH YMNPABICHUS PUCKAMH H
BHYTPEHHET0 KOHTPOJIS;

4) ¢dopmupoBaHME CBOJHOM OTYETHOCTH IO puckam, MHPopmupoBanue Cosera
JUPEKTOPOB M HCIIOJIHUTEIBHOIO OpraHa IO BONPOCAM, HPESYyCMOTPEHHBIM
BHYTPEHHUMH JIOKYMEHTaMH B O0OJIACTH YIIPABJICHUS PHUCKAaMU M BHYTPEHHETO
KOHTPOJIS;

5) npoBeaeHHE MEPONPUITHHA IO COBEPLICHCTBOBAHUIO CHUCTEMBI YIPABICHMUS
pPUCKaMHU ¥ BHYTPEHHETO KOHTPOJISI.
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139. Pekomenayercsi, 4TOOBl PYKOBOAMTENb, KYpPUPYIOUIMH  (PYyHKIHIO
YIpaBJICHUS] PUCKAMU U BHYTPEHHETO KOHTPOJIS, HE SIBJISLICS BJIAJIETbLIEM PUCKA, YTO
oOecrieunBaeT ero He3aBUCUMOCTb M OOBEKTHBHOCTH. 3allpeliaeTcss COBMEIICHHE
GyHKIMA 1O YOPAaBICHUIO PUCKAMH W BHYTPEHHEMY KOHTPOJIO C (YHKIUSIMH,
CBSI3aHHBIMU c HKOHOMHYECKUM MJIAHUPOBAHUEM, KOpIIOPaTUBHBIM
(¢rHaHCUpOBaHUEM, Ka3HAYEHCTBOM, MHBECTULIMOHHOM ESITEIbHOCTHIO, BHYTPEHHUM
aynuroM. CoBMelIeHUE C JIpyrUMU (YHKIHUSAMHU JOMYCKAaeTcsd B Clydae, €ClId He
BO3ZHHMKAET 3HAYUTEIbHBIA KOHPIUKT HHTEPECOB.

Cucrema ynpaBieHUs] pUCKaMU U BHYTPEHHETO0 KOHTPOJISl (POHIa ¥ OpraHU3aLMiA
O0azupyercss  Ha  BBICOKOM  KYyJIbType€  PHUCK-MEHEUKMEHTa,  MPOBOJAMMOMU
UCIIOJIHUTENIbHBIM ~ OpraHoM, NpelycMaTpUBAIOIIEH 005S3aT€IbHOCTh  MPOLENYP
U7CHTU(GUKAIINKY, OINEHKH M MOHUTOPHUHTAa BCEX CYIIECTBEHHBIX PHUCKOB, a TaKXKe
MPUHATHE CBOECBPEMEHHBIX M aJICKBAaTHBIX MEP IO CHIKEHUIO YPOBHS PHCKOB,
KOTOpPbIE MOTYT HETaTHMBHO BJMSATh HA JOCTH)KEHUE CTPATErMYECKUX IEJeH,
peanu3anuio ONepaloOHHbIX 33/1a4 U PEMyTaluI0 KOMITAHHUH.

140. Tlpouenypsl Mo ympaBlICHUIO PUCKaMU 00s3aHBI 0OecreunBaTh OBICTPOE
pearupoBaHre Ha HOBBIE PHUCKH, HUX YETKYI0 HUACHTU(DUKAIMIO U ONpe/eTeHUue
BJIA/ICNIBbIIEB pUCKA. B ciydae 100bIX HEMPEeABUACHHBIX U3MEHEHUN B KOHKYPEHTHOM
WIM 3KOHOMHMYECKOW cpene (oHAa M OpraHU3alMil OCYIIECTBIISIIOTCS CpPOYHAs
NEPEOLICHKA KapThl PUCKOB U €€ COOTBETCTBUE PUCK-AMIETUTY.

141. [Ins 1EJOCTHOrO M SICHOTO TOHUMAHMS MPUCYLIUX PHUCKOB (oHIa U
OpraHu3alMi Ha PETYJIIPHON OCHOBE MPOBOJATCS UACHTU(UKAIUS U OLIEHKA PUCKOB,
KOTOpPBIE OTPAXAalOTCd B PEruCTpe/KapTe pHUCKOB, ILJJAaHE MEPONPUATUN IO
pearupoBaHUI0 HAa PUCKU (YJydllEHWE MPOLECCOB, CTPATErMd MHHHUMHU3ALNHN),
yTBepk1aeMblx COBETOM IUPEKTOPOB.

OcyuiectBiisiemasi OlleHKa pUCKOB, MO3BOJISIOIIAS OLEHUTh COOTBETCTBUE PUCKOB
YTBEPKIECHHOMY PUCK-ANNIETUTY U BIWSHUE PUCKOB HA PEATM3ALUIO [JIAHA PA3BUTHS
dboHma U OpraHu3aly, MPUBOJAUT K N3MEPUMBIM TTOKA3aTEIISIM.

142. PaGotHuku (oHIA W OpraHU3alMil Ha €XEIHEBHON OCHOBE paboTaroT C
pUCKaMU, YIPABJISIOT UMHU U MPOBOAST MOHUTOPHUHT UX MOTEHIMATIBLHOIO BIIMSHUS B
cdepe cBouX (QYHKIIMOHAIBHBIX 0053aHHOCTEH.

143. Huadopmanus o0 pUCKaX JOHKHA SIBISATHCS COCTAaBHOM  YacThIO
YIIPaBIEHYECKON 0TYETHOCTU. COBET TUPEKTOPOB U UCIIOJHUTEIbHBINA OPraH JOJKHBI
pEryJsipHO MOIy4yaTh UH(GOPMAITUIO O KIHOYEBBIX PUCKAX, X aHAJIN3€ C TOUKH 3PEHUS
BJIMSIHUA Ha CTPATEeTri0 U OM3HEC-TIaHbl KOMIIAHUU.

VYTBepxkAeHHE €XKEKBAPTAIbHBIX KOHCOJMJAMPOBAHHBIX OTYETOB IO pUCKAM
3aKperuieHo 3a COBETOM JIUPEKTOPOB.

144. B ¢ouge u opraHuzanusx yCTOWYMBOE pPA3BUTHE JIOJDKHO OBIThH
WHTETPUPOBAHO B:

1) cucremy ympaBieHusi (B CHUCTEME YMpaBleHUS B 00JIACTU YCTOWYHMBOTO
pPa3BUTHS YETKO OMPEIEIEHBI U 3aKPEIJIEHBI POJIM, KOMIIETCHIINU, OTBETCTBEHHOCTh
KKJOTO OpraHa M BceX pabOOTHUKOB 3a pea3aliio MPUHIUIOB, CTAHIAPTOB H
COOTBETCTBYIOIIMX MOJIUTUK, U TUVIAHOB B 00JIACTH yCTOWYHUBOTO Pa3BUTHS);
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2) mmaH pa3BuUTHS myTeM uHTerpanuu neneit Environmental, Social, and
Corporate Governance (ganee — ESG);

3) cucreMy ympaBieHus pUcKaMu ((POHI W OpraHU3AIMHA COBEPIICHCTBYIOT
MPAKTUKH YIPABJICHUS YKOJIOTHYSCKUMHU U KIIMMATHYECKUMHU PUCKaMU, CBSI3aHHBIMU C
M3MEHEHHEM KIIUMAaTa);

4) mpoliecC ~ TPUHATUS  WHBECTUIIMOHHBIX  PEIICHUM (HEOOXOAMMO
MHTErpUpOBaTh NMPAKTUKY aHanu3a cyuiectBeHHbIX ESG dakropoB u onenky ESG
PUCKOB JUIS BBISBJICHWS WHBECTUIIMOHHBIX PHUCKOB M BO3MOXKHOCTEH, KOTOpBIE C
BBICOKOH BEpPOSITHOCTHIO MOTYT TMOBIHUATH HA PE3yNbTaThl ACITENbHOCTH (OHIA U
3 PEeKTUBHOCTh UHBECTHUIINM);

5) cucreMy BO3HArpakIeHUsl BBICIINX OPTraHOB YIIPABJICHUS U MEHEIKMEHTa
(ponn m opranuzanuu pa3padaTHIBAIOT U PACKPBHIBAIOT MyOJWYHO 1€KW B 00JIacTU
ESG, nenessie nokazarenu ESG ucnons3ytorces s orieHKH 3)(PEKTUBHOCTH PabOTHI
PYKOBOJUTEICH);

6) KIIOYeBBIE  TPOIIECCH, BKIIOYAs  IUIAHUPOBaHUE  (JOJATOCPOUHBIH,
CpEeIHECPOUHbIN (5-IETHUH TJIaH) U KPATKOCPOUHBIN (TOJ0BOM OIOMKET) MEPUOJIbI),
OTYETHOCTh, YIPABJIECHUE YEIOBEUECKUMH PECYPCaMU, ONIEPALIMOHHYIO AESTEIbHOCTD
U IpyTHE, a TAKXKE B MPOIIECCHI IPUHSATHUS PEIICHHU Ha BCEX YPOBHSX yIPABIICHUS,

7) cucteMy peryJiipHOTO B3aUMOJEHUCTBUS C 3aMHTEPECOBAHHBIMU CTOPOHAMM,
YTO MOJpa3yMeBaeT MPEAOCTABICHUE 3HAYMMOM M JOCTOBEPHOW HHGOpMAIHH,
o0OecrieyeHne BO3MOXKHOCTH JBYCTOPOHHErO Juajnora, HHMOPMUPOBAHHOCTH 00
HKOJIOTMYECKUX OMACHOCTIX M PUCKAX, CBA3AHHBIX C JACSITEIbHOCTHIO TMOPTQHEITbHBIX
KOMITAaHH, pa3pab0TKOW rHOKOT0 MEXaHU3Ma MoAauu *anoo.

XONIUHTOBBIC KOMIIaHUH UMEIOT KOHCOJIUANPOBAHHYIO KapTy
3aMHTEPECOBAHHBIX CTOPOH JJIsl CBOEH I'PYyMIIbl U COCTABIIAIOT COOTBETCTBY IO IJIaH
B3aMMOJICUCTBHS C TAKUMHU CTOPOHAMHU.

CoBeT HOHUPEKTOPOB U HCIOJHUTENbHBIA Opran ¢GoHAa W OpraHU3aIMi
oOecrieunBalOT (QOpMUpPOBAHUE HaAJIEKAIIEH CHUCTEeMbl B O0JacTH YCTOMYHUBOIO
Pa3BUTHS U €€ BHEAPEHUE.

@DOHJIOM U OpraHU3aALMIMHU pa3padaThIBAIOTCS TUIAHBI MEPONPUATUNA B 001aCTH
YCTOMYMBOTO Pa3BUTHS C YUYETOM MEXKITyHAPOJHBIX CTAHAAPTOB U JIYUIIHX MPAKTHUK.

CoBeT TMPEKTOPOB OCYIIECTBIISIET CTPATErMYECKOE PYKOBOJCTBO U KOHTPOJIb 3a
BHEJPEHUEM CHCTEMbI B 00JaCTH YCTOMYMBOTO pa3BUTHs. VICHOTHUTENbHBIN OpraH
dbopMHUpYET COOTBETCTBYIONIMN TUIAH W BHOCUT ero Ha paccmorpenue Cosera
JTUPEKTOPOB.

145. B umensx THIATENbHON MOATOTOBKHA BOIIPOCOB B 00JACTH YCTOWYUBOTO
pa3BUTUS PEKOMEHIYIOTCS CO3JaHHE€ KOMHUTETa WM JEeJEeTUPOBaHUE B KpPYT
KOMITETEHILIUIA OJTHOTO U3 IEUCTBYIOMINX KOMUTETOB 1pu CoBeTe TUPEKTOPOB (PoHa U
opraHu3zaiuu Borpocos B ooiactu ESG.

Komurer no aynuty CoBera AUPEKTOPOB OCYILIECTBISET KOHTPOJb 32 PUCKAMH B
00JIaCTM YCTOWUYMBOTO pPa3BUTHUSA, KadeCTBOM HE(PHUHAHCOBOM uHOOpMaUK U
OTYETHOCTH.
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Bce paboTHMKM W MODKHOCTHBIE JIMIIa HAa BCEX YPOBHSAX BHOCST BKJAJ B
YCTOWYMBOE pa3BUTHE, BHEAPSIOT MPUHIIAIIBI © MEPOTIPUATHS B 00JIACTH YCTONYHBOTO
pPa3BUTHS MYTEM JIMYHOTO TIOBEICHUSI M COOJIOCHUS COOTBETCTBYIOIIUX TOJIUTUK U
CTaHAapTOB.

@®oHy W OpraHuzalMsIM CJIeIyeT TPUHUMATh MEPhl 10 TMPUHATHIO W
COOJIIOJICHUIO TPUHIUMIIOB YCTOMYMBOTO pPa3BUTHS BO B3aUMOOTHOIIEHHUAX C
apTHEPAMH.

146. B donme u opraHuzaiusx OCYIIECTBISIOTCS pa3pabOTKa, YTBEPKICHHE,
dbopmanmzanus U JOKyMEHTHPOBAaHUE KOHTPOJBHBIX MPOIEAYP MO TPEM KIIFOUECBBIM
o0JacTsM: ONEpalMOHHAsA JIEATEIbHOCTh, MOJArOTOBKAa (PUHAHCOBOW OTYETHOCTH U
coOmtoieHne TpeOoBaHul 3aKoHoIaTenbcTBa PecryOnuku Ka3axcran u BHyTpeHHHUX
JIOKyMEHTOB.

KoHTponbHbIE TIpolenyphl  SIBISIIOTCS  JIOKYMEHTaJbHO 3apMKCHPOBAHHOM
CUCTEMOM MEpONpUATUA U JEHUCTBUSAMH 10 obecrnedeHuro A(HPEKTUBHOTO
BHYTPEHHETO KOHTPOJII 3a WCIOJHEHHEM IIeJiei, 3a7ad M IUIAaHOB KOMIIaHUH,
BBISIBJICHUIO U COBEPIIICHUIO HECTAHAAPTHBIX OMEPAIHii, a TaK)Ke MPEeAYyNPEKICHUIO,
OTPaHUYCHHIO U TIPEIOTBPAIICHUIO PUCKOB U BO3MOKHBIX HETIPABOMEPHBIX JEHCTBUN
CO CTOPOHBI IOJPKHOCTHBIX JIUI] M pA0OTHUKOB KOMITAHUHU.

KoHTponbHBIE TIpomemyphl JTOJDKHBI  OCYIIECTBIIATHCS HA BCEX YPOBHAX
yIpaBJIEHUs] U TOJICKATh COOJIIOACHUIO BCeMH pabOTHUKAMU M opraHamu GoHIa U
OpraHu3aluu.

KoHTposbHBIE POIIeAyPHI OXBATHIBAIOT TPH KITFOYEBBIC 00JIACTH: ONIEPAIIIOHHAS
NEeSATEIbHOCTh, IMOATOTOBKA (PUHAHCOBOM OTYETHOCTH, COOJIIOJIEHHE TPEOOBAHMIA
3aKoHOJIaTeIhcTBA PecyOmkn KazaxcraH, BHYTpEHHUX JOKYMEHTOB M HaIPABJICHBI
Ha!

1) cHUXeHuEe BepOSITHOCTA BOSHUKHOBEHHS BO3MOKHBIX PHUCKOB;

2) mnpenoTBpallieHue BO3HUKHOBEHUS OIIMOOK W/WUIU OINpEIETIeHHEe OIIMOO0K
MOCJI€ UX COBEPIIEHUS;

3) BBISIBIICHUE U yCTpaHEHUE AyOIUPYIOMUX U U30BITOYHBIX ONEpallnii;

4) BBISBJIICHHE HEIOCTATKOB U 00JIaCTEH MJI YIIyUIICHHUS;

5) nanbHeiIIee COBEPIICHCTBOBAHUE CUCTEMbI BHYTPEHHETO KOHTPOJISL.

147. CoBetry nupektopoB (OHIA U OpTraHU3AIi HEOOXOIUMO MPEANPUHUMATH
COOTBETCTBYIOIIME MEPHI ISl TOrO, YTOOBl YOEIUTHCSA, YTO IEUCTBYIOIIAsl CHCTEMA
YOpPaBJICHUS PUCKAMH W BHYTPEHHETO KOHTPOJS COOTBETCTBYET OMPEICICHHBIM
CoBeToOM TUPEKTOPOB MPHUHIIAIIAM M TMOIXO0JaM K ee¢ opraHu3anud u 3PQGeKTuBHO
dbyakmronupyer. OTUeThl IO PHUCKaM JIOJDKHBI BEIHOCHTHCS Ha 3acemanus Coera
JTUPEKTOPOB HE pexke OJHOTO pa3a B KBapTall U 00CYKAAThCs HaJIexKaIIUM 00pa3oM B
MOJIHOM 00beMe.

148. CoBer JuUpPEeKTOPOB COBMECTHO ¢ KomuUTETOM 1O ayJauTy HeCceT
OTBETCTBEHHOCTh 3a MPOBEJIECHUE OIEHKU A((PEKTUBHOCTU CHUCTEMBI YIPABJICHHUS
pUCKaMH U BHYTPEHHETO KOHTPOJsS, POPMHUPYET CBOE€ COOCTBEHHOE MHEHHE O €€
3 PEeKTUBHOCTH TOCIE HAJJISKAIIEro M TIIATEIbHOrO0 aHaiu3a HHGOpMalud U
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rapaHTuil, JOBEIEHHBIX IO HETO MOAPA3ICICHUEM BHYTPEHHETO ayIMTa WIH BHEITHUM
sKkcriepToM, Komurerom 1o ayiuTy U UCIIOIHUTEIBHBIM OPTaHOM.

149. CoBery IUPEKTOPOB Ha PETYJSIPHOM OCHOBE CIEIYyET paccMaTpUBATh
BONPOCHI OPTaHU3ALNU, PYHKIIMOHUPOBAHUS U A3(P(HEKTUBHOCTH CUCTEMBI YIIPABICHUS
pPUCKaMU U BHYTPEHHETO KOHTPOJIS ¥ MPU HEOOXOIMMOCTH JJaBaTh PEKOMEH AU 10
ee yJIy4dlIEeHUIO.

Buenpenne KOHTPOJIbHBIX pOLEayp npeaycMaTpuBaeT
pa3paboTKy/aKkTyanu3aiuo OJIOK-CXeM IO OW3HEC-TpolleccaM ¢ yKa3aHUEM PHUCKOB
MPOLIECCHOTO YpPOBHA UM KOHTPOJBHBIX MPOUEAYP, pPa3padOTKy/aKTyalau3aluio
MaTpPHUIIbl PUCKOB U KOHTPOJIEH 1o OM3HEC-TpoIieccaM, TeCTUPOBAHNE KOHTPOJIBHBIX
NPOLEIYyp U OLEHKY MX 3(P(EKTUBHOCTH, (POPMUPOBAHUE IJIaHA MEPONPUITHHA IO
JabHENIIEMY COBEPLICHCTBOBAHUIO CUCTEMbI BHYTPEHHETO KOHTPOJISL.

OTBETCTBEHHOCTh 3a YTBEPXJACHHE KOHTPOJBHBIX IMPOLELYpP 3aKpEeIUIsieTcs B
3aBHCHUMOCTH OT XapakKTepa M CYUIECTBEHHOCTH PUCKA, IO OTHOLIEHHUIO K KOTOPOMY
YCTaHABIIMBAIOTCS COOTBETCTBYIOIINE KOHTPOIbHBIE TIPOLIEAYPHI.

150. B donae u opraHuzanusx I0DKHA ObITh co3mana Ciyx0a BHYTPEHHETO
aynuta (manee - CBA) nns mpenocraBnenus CoBETY JUPEKTOPOB HE3aBUCUMBIX U
OOBEKTUBHBIX TapaHTHN W KOHCYJIbTAIlMM, HAINPaBJICHHBIX HAa COBEPIIECHCTBOBAHUE
CHUCTEM YIPaBJICHHUA PUCKAMH, BHYTPEHHETO KOHTPOJS M KOPIOPATHUBHOTO
yIpaBIeHUSI.

CoBer aupeKkTOpoB (oOHIA ONpenensieT KOJWYECTBEHHBIM COCTaB, CpOK
MOJIHOMOYHM, Ha3HAYaeT €€ PYKOBOAMTENSA, a TaKXKe JOCPOYHO MPEKPALAET €ro
MIOJIHOMOYHSI, OIPEIESET NOPSAJOK €ro padoThl, pa3Mep U YCIOBHS OIUIAThl TPyJa U
npemMupoBaHus paboTHUKOB CBA.

CBA nopuunsiercss HenocpeacTBeHHO CoBeTy TUPEKTOPOB (poHAA U SBISETCS
HE3aBHCHUMOH OT UCIIOJIHUTEIBLHOTO OpraHa (poH/a.

KitoueBble o0si3anHocth CBA  BKIIIOYWAOT OIIEHKY KadecTBa CHUCTEMBI
BHYTPEHHETO KOHTPOJIS U YIPaBJICHUS puckamMu B (GOHJE U JOBEICHHUE IO CBEICHUS
CoBera nupekTOpoB HH(OpPMAIMK O JOCTATOYHOCTH U 3IP(HEKTUBHOCTH JTAHHOU
cucteMbl. OcHoBHasg 3amadya CBA 3akimiouaercs B COACUCTBUU  YIYUIIECHUIO
pe3yIbTaTOB EATEIbHOCTH (HOH/A.

151. B donne co3maercss KOJUIETHANbHBIN HCIOJHUTENBHBIA OpraH B (opme
npasienus. [lpaBnenne mnomotdetHo COBETY TUPEKTOPOB M BBINOJHSET CBOIO
JIESITENIbHOCTh B Tpeieniax KOMIIETEHIIUH, ompesesneHHbIX ycTtaBoM ¢onaa. Coer
JTUPEKTOPOB (OHJA OCYILIECTBISIET KOHTPOJb 3a 3(P(HEKTUBHOCTHIO JEATEIHHOCTH
npaBiieHus: QoHIa, BKIOYAs BBIMOJHEHHE PEUICHHM €IMHCTBEHHOTO aKIMOHepa U
CoBeta qupexTopoB (oHa.

[IpaBUTENHCTBO KaK aKIMOHEpP Ha3HA4YaeT M JIOCPOYHO OCBOOOXKIAET OT
JOJDKHOCTH Tipeicenatess npasienus ¢ponaa. Ynensl npasieHus GponHaa n3dbuparorcs
Coserom aupekTopoB doHaa. [Ipemnoxenus mo kaHaUAaTaM Ha U30paHHUE B COCTaB
npaBieHuss QoHma Ha paccmorpeHue CoBera aHMPEKTOpoB (oHIA BHOCUT
npejacenaresb npaBieHus PoHa.
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152. BuyTpeHHuil ayauT B (QOHAE M OpraHU3alUAX OCYIIECTBISETCS
NOCPEJICTBOM CO3JaHUsI OTAEJIBHOIO CTPYKTypHOro mnozpaszaeineaus — CBA (B
OopraHu3anusax B (popMe TOBApHILECTB C OTPAaHUYCHHON OTBETCTBEHHOCTHIO (PYHKIIMH
BHYTPEHHEIO ayAWTa BO3JaraloTCsi Ha PEBU3UOHHYI0 KOMMCCHIO/PEBU30pa,
(GYHKIIMOHATIBHO MOAOTYETHON HAOII0JaTeIbHOMY COBETY; MPU ATOM LEIH, PYHKINU
M 337a4d PEBU3MOHHON KOMMCCHUH/PEBU30pA, NOPSAJOK €€ B3aUMOJCHCTBUS C
OpraHaMu OpraHM3allid JIOJDKHBI  YCTAHABIMBATBCS C YYETOM IPHUHIIUIIOB,
U3JI0)KEHHBIX B HACTOSIIIIEM KOJIeKce, MpuMeHUTeNnbHO K CBA).

BHyTpeHHUM NOKyMEHTOM KomnaHuu onpeneistores [lonoxenne o CBA, ero
LI€JIH, TIOJTHOMOYHS, OTBETCTBEHHOCTD U 3aKPEIUISIOTCS:

1) npuBepKEHHOCTh MPUHLUIIAM, KOJEKCY ATHKU U CTAHJApPTaM BHYTPEHHUX
ayJIUTOPOB, YCTAHOBJIEHHBIX MEXyHAPOIHBIMH HHCTUTYTaMH B c(epe BHYTPEHHETO

ayIuTa;
2) cratyc, 11eJi1, 3aJJa4l U OTBETCTBEHHOCTh BHYTPEHHETO ayIUuTa KOMITAHWH,
3) ycnoBus oOecrieueHus HE3aBHCUMOCTH, O00BEKTHBHOCTH u

npodeccuonanuzmMa CBA mist moctrkeHus 1enedl U 3aJad BHYTPEHHEro ayauTa U
s dextuBHOTO BhiMonHeHuss CBA cBoux GyHKIMIA U 00513aHHOCTEN;

4) xBanuuUKaIMOHHBIE TPeOOBaHUS K pPyKOBOAUTENIO U paboTHukam CBA,
BKJIIOYAONINE TpeOOBaHUS B YaCTH MPO(PECCHOHAbHBIX 3HAHWWA M HABBIKOB, OMBITA
paboThI, OMBITA PYKOBOIAIIEH pabOTHI (11 pyKOBOAUTEINECH), a TakKe TPEOOBaHUS B
4acTu JOTIOJTHUTEIbHON crequaIbHOM OJITOTOBKH, MOJITBEPKACHHOU
MEXIYHAPOJHBIMU cepTU(dUKaTaMU (BHYTPEHHUM ayJAUTOpPaM PEKOMEHIYETCS
JEMOHCTPUPOBATh CBOM MPO(PECCHOHATU3M MyTEM IMOJTYYEHUSI COOTBETCTBYIOLIUX
npodeccCuOHaNbHBIX CepTU(UKATOB U KBaTU(UKAIIHI);

5) oObeMm u conepikaHue ACSITEIbHOCTA BHYTPEHHET O ayInuTa;

6) mnpaBo AOCTyMNa K JTOKyMEHTAllUU, COTPYHUKAM U MaTe€pUAJIbHBIM aKTHBaM
IIPY BBIIOJHEHUU COOTBETCTBYIOIINX 3aJaHUI;

7) mopsinok B3aumoaeiictBusi CBA ¢ CoBeToM AUPEKTOPOB U UCTIOTHUTEIHHBIM
OpraHoOM M IpeAcTaBieHus oTueTHOCTH Komutety o ayauty u CoBeTy TUPEKTOPOB.

153. lns obecrnieueHust HE3aBUCUMOCTU U OOBEKTUBHOCTH BHYTPEHHEIO ayuTa
CBA pomxHa OBITH OpraHM3al[MOHHO MOAYMHEHA U (PYHKUMOHAJIBHO IOJAOTYETHA
CoBeTy IUPEKTOPOB, KOTOPHIM MPUHUMAET PELICHHS MO YTBEPKIACHUIO IUJIAHOB U
crparerun nestenbHocTH CBA, omnpenenser KOJIMYECTBEHHBIM COCTaB, pa3Mep M
YCJIOBHSI OILJIAThI TPYJa U IpeMUpoBaHus paboTHUKOB CBA.

OpraHu3aiMoHHas MOAYMHEHHOCTh M (PYHKUMOHaJIbHAs moaoTyeTHOcTh CBA
CoBeTy IMPEKTOPOB O3HAYAOT:

1) yrBepxkaenue  CoBeToM  AUPEKTOpPOB  (mOcie  MpeABAPUTEIBLHOIO
paccMoTpenus KomMuTeToM Mo ayAuTy) MOJIOKEHHUS M JAPYTHX MOJUTUK B O0OJACTH
BHYTPEHHETO ay/JuTa, PErIaMeHTUPYIOUMX IeJH, 3aJaud, (PYHKIUU U TOPSIOK
nesarensHOCTH CBA;

2) yrtBepxkaenue  CoBeTOM  JUPEKTOPOB  (MOCJIE  MPEIBAPUTEIBHOTO
paccMoTpenust Komuterom 1o ayauTy) PpUCK-OPUEHTUPOBAHHOTO  TOJOBOTO
ay IUTOPCKOTO TIJIaHa;
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3) mpenoctaBienre CoBeTy  IUPEKTOPOB  (MOcClie  MPEABAPUTEIHLHOIO
paccmoTpeHuss KomMuTeTOM 1O ayJIuTy) €KEKBapTAJIbHBIX M TOJOBOIO OTYETa O
BBIMIOJTHEHUH TOJIOBOTO ayJUTOPCKOTO IUIaHA W MHOW MH(OpMAIMK O AeSTeIbHOCTH
BHYTPEHHETO ayJIUTa;

4) yrBepxaenne  CoBEeTOM  JHUPEKTOPOB  (MOCIE  MPEIBAPUTEIBHOIO
paccMoTpenusi KoMuteToMm 1o ayiuTy) pelieHuid 0 Ha3HAYeHUH, OCBOOOXKICHUH OT
JOJDKHOCTH, BO3HAIPAXKIECHUU PYKOBOAMUTENS U paOOTHUKOB MOJPA3IACICHUS
BHYTPEHHETO ayJIUTa;

5) paccmorpenue Coserom  gupekropoB  (Komurerom 1o  aynury)
CYUIECTBEHHBIX OrpaHu4eHuid mnojaHoMounii CBA wWiIM HMHBIX OTpaHUYEHUM,
CIOCOOHBIX HETATUBHO MOBIIUATH HA OCYIIECTBIEHUE BHYTPEHHETO ayIUTa.

154. CBA ocymecTBiasieT CBOKWO  JACATEIbHOCTh HAa  OCHOBE  PHUCK-
OPHUEHTHPOBAHHOIO TOJIOBOTO ayJUTOPCKOrO IUIaHa, YTBEpKAeHHOro CoBETOM
TUPEKTOPOB. Pe3ynbTaThl ayIUTOPCKUX OTYETOB U KIIOYEBBIE OOHApYKEHUS,
MOHUTOPHUHT MCHOJHEHUS ayJIUTOPCKUX PEKOMEHAAIUN €XKEKBAapTAIbHO BBIHOCATCS
Ha paccmorpenue CoBera JUPEKTOPOB.

CoBeT TupeKTOpOB 0OecIeunBaeT CBOEBpEMEHHOE paccMOoTpeHre otueToB CBA,
KOHTPOJIb 32 CBOEBPEMEHHBIM UCTIOJIHEHUEM ayAUTOPCKUX PEKOMEHIALINM.

155. PykoBogutens CBA pa3pabatbiBaeT 1 NOAIEP>KUBAET MPOTpaMMy rapaHTHH
Y TIOBBIIICHHUS] KayecTBa, OXBATHIBAIOUIYI0 BCE BBl JEATEILHOCTH BHYTPEHHETO
ayuTa U NpeAyCMaTPUBAIOLIYIO 00s13aTEIbHOE TPOBEICHUE BHYTPEHHEN U BHEIIHEH
orieHku neareiapbHoCcTH CBA.

PykoBoautenrs CBA B opraHuzamusix JO0KEH pa3paboTaTh BHYTPEHHHUE
JOKYMEHTBI,  PETyJHpPYIOIIUE  ACATENbHOCTh  MOAPA3/ACIICHUsS, Ha  OCHOBE
KOPIOPATUBHBIX CTaHJAPTOB (DOH/A B 00JIaCTU BHYTPEHHETO ayIuTa U 00€CTICUUTh UX
paccMmoTtpeHue u yreepxkaeHrne Komurerom no ayauty 1 CoBETOM THUPEKTOPOB.

Ouenka >¢dextuBHoCcTH AestenbHocT CBA, ee pykoBoauTtens U paOOTHUKOB
ocymectBisiercas COBETOM AUPEKTOPOB Ha OCHOBE paccMOTpeHusi otueToB CBA,
COOJIIOJIEHUSI CPOKOB HCIIOJIHEHUS! TOJIOBOTO ayJAMTOPCKOTO IJIaHA U MPEACTABICHUS
OTYETHOCTH, OLIEHKH COOTBETCTBHSI OTYETOB TPEOOBAHUSM CTaHJIAPTOB U BHYTPEHHUX
HOPMAaTUBHBIX JOKyMeHTOB CBA.

[Iporpamma rapaHTHH U MOBBIIICHHS Ka4€CTBa pa3padaThIBAETCS U PEaTU3yeTCs
C LENbI0 OLICHKU COOTBETCTBUS JAesaTenbHOCTH CBA MeXAyHapoJHBIM CTaHAapTaM
BHYTPEHHETr0 ayauTta. B pamMkax JaHHOM NporpamMmbl IMpPeIyCMaTpHUBAIOTCA
MPOBEJCHUE NEPUOJANYECKON BHYTPEHHEH M BHEIIHEH OIEHKU (Ha COOTBETCTBHE
CTaHAapTaM, KOJEKCY JTHKM BHYTPEHHUX ayJHTOPOB), a TaKXe€ OLEHKH
3¢ (PEeKTUBHOCTH ©  Pe3yJbTaTUBHOCTH BHYTPEHHEIO ayauTa W  BBISIBICHHE
BO3MOKHOCTEM I COBEPILICHCTBOBAHHUS IESITEIbHOCTH.

156. B cootBeTcTBUM ¢ 3akoHOAaTENbCTBOM PecnyOnuku Kazaxcran B poHae u
BCEX KOMIIAHUAX Tpynmbl QoHIa ACHCTBYET KOMIUIAGHC-CIyk0a, 3a1adeil KoTopoit
SBJISIETCS TOCTpoeHHE A(OPEKTUBHON KOMIIJIAa€HC CHCTEMBI, OOecreunBaronen
Pa3yMHYI0 YBEPEHHOCTh B TOM, YTO 3HAYMMBbIE KOMILUIACHC U KOPPYILUOHHBIE PUCKU
KOMITaHUU JTOJKHBIM 00pa3oM YIpaBJsiiOTCS.
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KomnaeHnc-ciy:x0a mpu3BaHa o0ecnednTb COOII0EHIE aHTUKOPPYIIIHOHHOTO
3akoHo/aTenbcTBa PecmyOnuku Kazaxcran, npuHATHE TMOJUTHUK IO BOIPOCaM
KOMIUIa€HC, a Takke (OPMUPOBAHHE BHYTPEHHEHW KOPIOPATUBHON KyJIbTYphl Ha
OCHOBE TMPHUHIMIIOB TMPO3PAYHOCTH M OJIATOHAJEKHOCTH B COOTBETCTBUU C
3aKOHOAATEIHCTBOM U JIYUIINMHU MEXITyHAPOJAHBIMHU MPAKTUKAMH.

JlesITeIbHOCTh KOMIUTAEHC-CITY>KObI PETryJIMpyeTCcsl BHYTPEHHUMHU JOKYMEHTaMU
KOMIIaHUH.

KOMILTaeHC-CITyk0a Mo KHa 001a1aTh HE3aBUCUMOCTHIO B CHCTEME yIPaBICHUS
komnanuet. B komnanmm KommaeHc-cimyxk06a Hampsmyio momuuHsiercsi CoBeTy
TUPEeKTOpoB KomnaHuu. Jns sddexruBHO padoTel KomiaeHc-cimyx0a qoJKHA
UMETH JOCTATOYHBIC TOJTHOMOYHS U PECYPCHI, a TAKKE PETYJISIPHO B3aMMOICHCTBOBATh
C OpPraHoM YTpaBJIEHHs] KOMIIAHUU U Ha MEPUOJUYECKON OCHOBE OTUUTHIBATHCS EMY.
HcnomHuTeNnbHbIN Opral MoaJAep>KMBaeT HE3aBUCHMOCTb KOMILIAGHC-CITY>KObl U HE
IPEMSATCTBYET BBIIIOJIHEHUIO 003aHHOCTEH.

PykoBonutens KommaeHc-city:k0bl 001aJa€T COOTBETCTBYIOIIMM OINBITOM U
SBJISIETCS. PYKOBOAMTEIEM BhICIIEro 3BeHa. HeoOXonnMo HMCKIIOUUTH KOH(IUKTHI
MHTEPECOB 10 COBMEILIEHUIO HHOW JJOJHKHOCTU B KOMITAHUU.

157. ®onn pas3pabarelBa€T CTAHAAPTHI JIEJIOBOM OTHUKH, JEATCIBHOCTH
oMOysicMeHa, 3 PEKTUBHON CUCTEMBI YBEIOMJIEHHUS O IIPEANOJaraeMbIX HapyIICHUSIX.
CoBetbl aupekTopoB GOHIA W OpraHu3alnuidi O0ECHEeYMBAIOT BHEIPEHHE OTHX
CTaHJIaPTOB U X COOJIOZCHHE.

158. B mensx coOnrojeHus] NPUHIMIIOB JIEIOBOM 3TUKM W ONTHUMAJIbLHOIO
pPETYIMPOBaHMS  COLMAIBHO-TPYAOBBIX CIOpPOB, BO3HHUKAIOUMX B (QOHAE W
OpraHu3aIusIX, Ha3Ha4aeTcs OMOyICMEH.

Kangunar Ha 10/KHOCTH OMOYJICMEHA JOKEH MMETh O€3yINpEeuHylo JEJIOBYIO
penyTanuoo, BBICOKMH  aBTOPUTET M 00JanaTth CHOCOOHOCTBIO — MPUHSATHS
OecrpUCTPaCTHBIX PEIICHUN.

OmMmOyncMeHn HazHaudaercs penieHrneM CoBeTa TUPEKTOPOB (POHIA U MOJJICKUT
nepeu30OpaHuio  Kaxkaple JBa roaa. Ponb  oMOyacmeHa — 3akilo4aeTcs B
KOHCYJIbTUPOBAHUU OOpPATUBIIMXCA K HEMY paOOTHHUKOB, YYACTHHUKOB TPYIOBBIX
CIOPOB, KOH(MIUKTAa U OKa3aHUU UM COJACHCTBHUS B BHIPAOOTKE B3aUMOIIPUEMIIEMOTO,
KOHCTPYKTUBHOTO M PEaJU3yeMOro pEIIeHUs C YyYeTOM COONIONECHUS HOPM
3aKkoHoAaTenbcTBa PecnyOnuku  Kazaxctan (B ToM  uwWcie, COOJIOACHUS
KOH(QUACHIIMATFHOCTA TPU HEOOXOIMMOCTH), OKa3aHUH COACUCTBHS B PEIICHUU
npOoOJIEMHBIX COLMANIBHO-TPYAOBBIX BOMPOCOB KakK pPaOOTHUKOB, Tak U (OHIAA U
OpraHM3aINH, a TAK)KE COOTIOICHUN PUHITUIIOB JIEJI0BOM STUKU paboTHUKaMH (HOoHIA
Y OpPTaHMU3aLHAMN.

OMOyncMeH BBIHOCHUT Ha PAacCMOTPEHHE COOTBETCTBYIOIIUX OPraHoB M
JTOJDKHOCTHBIX JIMI] (OHAA W/WIM OpraHu3aluid BbIABICHHbIE WM MPOOJIEMHBIE
BOIIPOCHI, HOCSIIIIME CUCTEMHBIN XapakTep U TPeOyIoUe MPUHATUS COOTBETCTBYIOLIUX
penieHnil (KOMIUIEKCHBIX MEP), BBIJIBUTAE€T KOHCTPYKTHUBHBIE MPEIOKEHUS NI UX
peuieHusl.
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OmOyACMeH He peke OJHOTo pa3a B TOJ MPEACTaBISET OTYET O pe3ysbTarax
npoBefeHHON paboThl KoMuTeTy mo Ha3HaueHusM U Bo3HarpaxaeHusm u Komurery
no aynuty CoBera IupekTOpoB (OHAA, KOTOpHIE OLEHUBAIOT PE3yJbTaThl €ro
NEATEIIBHOCTH.

CoBer aupekTopoB (HOHAA OLIEHUBAET PE3yJIbTaThl IEATEILHOCTH OMOYyICMEHA U
nepen3onpaeT oMOyACMEHA IIyTEM IPHUHATHUS PEIICHUS O NPOJIEHUU MOJIHOMOYHN
JEUCTBYIOLIEro OMOyJACMEHa UM MPEKPALEHUH MOJHOMOYUHN JIMIA, 3aHUMAIOIIETO
JOJKHOCTH OMOYyICMeHa, U U30paHust HOBOI'O OMOY/ICMEHaA.

Mecro BbINOJMHEHUS padOTHI, YCIOBUSA Tpylda OMOYJICMEHA OIpEeAeNaIOTCS
peuieHueM npasiieHus: GoHAa, 32 UCKIIOUYEHUEM BOIPOCOB YCIOBHUH OIUIaThl TPyAa U
IpeMUpOBaHKs. Bompockl ycioBUl OIUIATHI TPYJAa W IMIPEMUPOBAHUS OINPENECIAIOTCS
BHYTPEHHUM HOPMAaTUMBHBIM JOKYMEHTOM, YTBEp)KJIaeMbiM pemeHueM Cosera
TUPEKTOPOB (HOH/IA.

®onxg U opraHuzalMM  00s13aHBl NPUIEPKUBATHCA BBICOKMX 3THUYECKUX
CTaH/IapTOB M BHEAPATh HEOOXOAMMBIE MPOLEAYPHl A 00ecreyeHs] MOCTOSHHOTO
OPUMEHEHHUsI 3TUX CTaHJAapTOB BCceMU pabOTHUKaMU W mapTHepamu ¢GoHAa U
OpraHHU3aIu.

VYBenoMiIeHUs O MPEANOoJaraéMblX HapyLIEHUSAX JOJDKHBI HaNpPaBISITHCS
Hanpsimyto CBA  wumu  CoBeTy OUpeKTOpoB  (OHIA WM  OpraHU3ALMH.
HcnonHuTenbHbIA OpraH U BCE €ro CTPYKTYPHbIE MOApA3IeNeHusl, BKIIOUas CIyK0y
0e30macHOCTH, HE JOJDKHBI  IPENATCTBOBATH  IEpelaye  yBEJOMIIEHHM O
npeanosaraeMsix HapymeHusax CBA nnu CoBeTy THpEKTOPOB.

I'naBa 7. IIpo3pauyHocTh AesiTeJbHOCTH (POHIA

159. B mensix coOo/IeHUsT WHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH (POHI U
OpraHM3aIlii CBOCBPEMEHHO W JIOCTOBEPHO PACKPBHIBAIOT WH(OPMAIUIO O BCEX
BaXHBIX AaCMEKTaX CBOEW JEATEIIbHOCTH, BKItOYas (UHAHCOBOE COCTOSHHE,
PE3YJIBTATHI AESATEIBHOCTH, CTPYKTYPY COOCTBEHHOCTH M YIIPABIICHUS.

160. ®onm w oOpraHu3alid CBOEBPEMEHHO pPACKPBIBAIOT HHQPOPMAIIHIO,
IPEeIyCMOTPEHHYIO 3aKOHOJIaTelbcTBOM PecnyOnmku KazaxcraH u BHYTpEeHHHMH
nokyMeHTamu. J[ms oGecreueHus CUICTEMHOCTH PACKPBITHS HHPOpMauu B (HoHIE H
OpraHU3ANMIX TOJDKHBI OBITh YTBEPKIACHBI BHYTPEHHUE TIOKYMEHTBI, ONIPEACIISIOIIIEC
nepedeHb HHPOPMAIIUH, PACKPHIBAEMON 3aMHTEPECOBAHHBIM JIUIIAM, CPOKH, TTOPSIOK,
croco0, ¢GopMy packpbITHs HHGOPMAIMHA, OTBETCTBEHHBIX IOJKHOCTHBIX JIUI[ H
pabOTHUKOB C YKa3aHWEeM UX (PYHKITUN, © 00sI3aHHOCTEH, a TaK)Ke IPYTHUE TTOJIOKEHUS,
peryupyromue Tporecchl packpeitisi uHpopMmanuu. DoHn W OpraHU3ANHH
OTIPECIISAIOT TOPSAIOK OTHECEHUs WH(GOpMAalMKW K KaTeropusM JOCTyMa, YCIOBHUS
XpaHEHUs! ¥ UCTIOJB30BaHUsI HHPOPMAIIMH, B TOM YHCJIE KPYT JIMI, UMEIOIIUX MPaBO
CBOOOHOTO TOCTyMa K WH(OPMAIIMU, COCTABIIAIONIEH KOMMEPYECKYIO U CIYKEOHYIO
TaliHy, ¥ PUHUMAIOT MEPHI K OXpaHe ee KOHPUACHIINATHLHOCTH.



50

®oHa u opraHU3alMU CBOEBPEMEHHO pPAaCKPBIBAIOT HH(POPMAIMIO O CBOEH
NEeATEIbHOCTH JIJISl 3aMHTEPECOBAHHBIX CTOPOH B COOTBETCTBUU C 3aKOHOJATEIBCTBOM
Pecrry6nuku Kaszaxcran, HacTOSIIIMM KOAEKCOM U BHYTPEHHUMH JIOKyMEHTAMHU.

161. Tlepeuenb wuH(bOpMAaIUU, paCKpbIBAEMOW akKI[MOHEpaM (ydacTHUKaM),
npusenieH B ctatbe 102 3akona o PLIb, 3akoHax 0 X035WCTBEHHBIX TOBapHIIECTBAX,
TOBapHUIECTBAX, YUYPEAUTENbHBIX JOKYMEHTaX W BHYTPEHHUX JIOKYMEHTax
IOPUUYECKOTO JIMIIa, U pasaene «[Ipo3padHocTh» HACTOAIIETO KOJEKca.

AK1moHepsbl (Y4aCTHUKH ) © THBECTOPHI MOTYHYat0T UHPOPMALIUIO O IS TEIbHOCTH
OpraHu3alMH TOCPEACTBOM:

1) romoBOro oT4eTa, BKIIOYAIOIIET0, B TOM yucie otuer CoBeTa TUPEKTOPOB U
ayJIMPOBaHHYIO TOJOBYIO (PMHAHCOBYIO OTYETHOCTH (HOPMBI HACTOAIIEIO MYyHKTa B
YacTU ayJAUPOBAHHON OTYETHOCTU NMPUMEHSAIOTCS, €CIU MPOBEACHUE Ay/IUTA TOJI0BOM
(UHAHCOBOM  OTYETHOCTH MPEIyCMOTPEHO 3aKOHOJATeNbcTBOM  PecnyOnuku
KazaxcTtan u/vim BHyTpeHHUMHU JOKYMEHTAMH OpPTaHU3aI1N );

2) WHTEpHET-pecypca OpraHu3alvH, COACPKALIEro pas3jiesl il aKIHOHEPOB
(Y4aCTHMKOB) M HMHBECTOPOB, OTPKAIOMIMK aKTyaldbHyI0 HWH(OpMaIMi0 o0
JEATEeIIbHOCTH OpraHu3aluu;

3) uHTepHeT-pecypca JAemno3uTapus (PUHAHCOBOM OTYETHOCTH, (DOHIOBOIA
Oupu, coaepkamieid MHGOpMAIUIO, MPEeTyCMOTPEHHYI0 MyHKTOM 2 cTtathbu 102
3akoHa o PIIb;

4) BO3MOXXHOCTH NOJIy4eHHUs] UH(OPMAIMU U JOKYMEHTOB Y€pe3 HaIlpaBJICHUE
3allpOCOB B OPraHU3ALMI0 B TMOPSJAKE, YCTAHOBIEHHOM 3aKOHOJATEIbCTBOM
Pecnybnuku Kazaxcran, ydpeauTeNbHBIMU UM BHYTPEHHHUMH JIOKYMEHTaMHU
OpraHu3allly;

5) mpecc-penau30B U UHBIX UHPOPMAIIMOHHBIX MAaTEPUAJIOB, PACIIPOCTPAHSIEMbIX
OpraHU3aI1Ee;

6) Opu(UHTOB, MPOBOJIUMBIX OpPTaHU3AIUEH;

7) WHBIX CIOCOOOB B COOTBETCTBUM C BHYTPEHHUMH JIOKYMEHTAMH
OpraHu3aIyH.

162. Ilo TpebGoBanuio aknuoHepa (y4acTHHKA) OpraHU3alMs MPEAOCTaBIISET
KOIMHU JIOKYMEHTOB, IIPEIyCMOTPEHHBIX 3aKOHO1aTebcTBOM Pecnybnuku Kazaxcran,
C YYETOM OIpPaHWYEHUH IO PACKPBITUIO CIIyKEOHOW, KOMMEpPYECKOM WM WHOU
OXpaHsIeMON 3aKOHOM TaWHBI/MH(QOPMAIINH, OIpEeNeIsIeMbIX B 3aKOHOJATEIbCTBE
PecnyOnukum Kazaxcran v BHyTpeHHMX JOKYMEHTaxX opraHu3auud. [Inarta, B3umaemast
OpraHu3alMel 3a NpeJoCTaBICHUWE KONMUWA JOKYMEHTOB, YCTaHABIMBAETCS
OpraHU3aLMEN U HE MOXKET MPEBBIIIATh CTOMMOCTH PACXOJ0B HA UX U3rOTOBJIECHUE H
IPY HEOOXOIUMOCTH JIOCTABKY aKITHOHEPY (YIACTHHKY).

163. AkiroHep (y4acTHHK) MOXKET 00palliaThCsl B OPraHU3aIUIo C MUCbMEHHBIMU
3anpocaMu O €€ JICSITeIbHOCTH U MOoJIy4aTh MOTHMBUPOBAHHBIE OTBETHI B TeueHue 30
(TpuauaTh) KaJeHAAPHBIX THEH C AaThl MOCTYIJIEHUS 3alpoca B OPraHU3alUI0 100
WHOU CPOK, IPETYCMOTPEHHBIN Y CTaBOM, BHYTPEHHUMH IOKYMEHTAMU OpTaHU3AINH.
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[To TpeGoBanuto akimoHepa (YYaCTHHUKA) OPTaHHU3AIUS MPEJOCTABISIET KOIHH
JIOKyMEHTOB B TIOPSAJIKE, TPEIyCMOTPeHHOM cTatheil 80 3akoHa 00 aKIMOHEPHBIX
oO1ecTBax.

C nenpto 3amuUThl THPOPMAIH, COCTABISIONIEH KOMMEPUECKYIO U CIYKEOHYIO
TaliHy, (DOHJ U OpraHU3alMh B COOTBETCTBUHM C 3aKOHOJATEIHLCTBOM PecmyOmuku
KazaxcTtan u YcraBoM onpeaenstoT Nopsiiok OTHECEHHS] MH(OPMAIUU K KaTerOpusM
JI0CTyTa, YCIOBUSI XpaHEHHS W UCIMOJIb30BaHus nHpopmannu. OoHa u opraHu3auu
OMPENENSIOT KPYTr JIMI, MMEIOLIMX IpaBO CBOOOAHOTO J0CTyna K HHGOpMAaIUH,
COCTaBIISIOIIEH KOMMEPUECKYIO B CIIy)KeOHYI0 TallHy, M TPUHUMAIOT MEPHI K OXpaHe
ee KOHpUACHIUATbHOCTH. JIWila, HE3aKOHHBIMH METOAaMH  TIOJYYHUBIIHE,
PACKpBIBIINE WJIM UCIIOJI30BABUINE HH(POPMALIHIO, COCTABIISIONLYI0 KOMMEPYECKYIO U
CIIyeOHYI0 TaliHy, O0Os3aHbl BO3MECTUTh TPUYMHEHHBIM ymepd U HECyT
OTBETCTBEHHOCTh B COOTBETCTBUU C 3aKkoHamMH PecryOnuku Kazaxcran.

164. B opranuzamusx, akiuy KOTOPBIX KOTHPYIOTCS Ha (POHIIOBOM Oupixe,
PEKOMEHAYEeTCsl CO3[lJaHUEe CTPYKTYPHOTO TMOJApasfeieHus (WIM 3aKkperjieHue 3a
CTPYKTYPHBIM TOJIpa3ieieHueM (DYHKIIHIT) IO CBS3SIM C aKITMOHEPAMU U MHBECTOPAMH,
B KOMIIETEHIIHIO KOTOPOTO OyJIeT BXOAUTh cOOp, aHajIn3, MOATr0OTOBKA MH(GOpMAIIUH,
KoTOpasi OyJeT pa3MelaThCsi Ha MHTEPHET-pecypce OopraHu3auuu. PykoBoauTenem
JAHHOTO  MOJpa3JeNeHus PEKOMEHJyeTCs  Ha3HayaThb JIMLO, O0Jajaroliee
NPaKTUYECKUM ONBITOM padoThl B (HUHAHCOBOW cdepe, XOpolo MNOHUMAKOUIEe
crienuuKy OTpaciu, B KOTOPOil paboTaeT opraHu3aliusl.

Opranusanuu, akiud KOTOPBIX KOTHUPYIOTCS Ha (POHIOBOM Oupxe, 00s3aHBI
YBEJOMHUTH KaK aKIIMOHEPOB, TAK U YMUTEHTOB, TIPU MPUOOPETCHUN UITH OTUYKICHHUH
OCHOBHBIX MAKETOB akiuii Oosee yeM Ha 3% (moJjiexaliie yBeIOMICHUI0 HHTEPECHI
BKJIIOYAIOT TPsIMOE M  KOCBEHHOE BIIQJICHUE aKIUsIMU W (PUHAHCOBBIMU
WHCTPYMEHTAMH, UMEIOIIMMU aHAJIOTUYHBIA SKOHOMUYECKUHN AD(DHEKT).

165. BpiOOp BHENIHEro ayauTopa OCYIIECTBISETCS Ha OCHOBE KOHKYypca.
Baxnyto poinb B iporiecce ordbopa urpaer Komurer no ayauty CoBera AUPEKTOPOB.
[IpuBnexkaemblii BHEIIHMA ayJauTOp HE OKa3biBaeT (OHAY U OpraHU3alUU
KOHCYJIbTAIIMOHHBIX YCIIYT, KOTOPbIE MOTYT CTaTh YIPO30i HE3aBUCUMOCTU BHEIIIHETO
ayJIuTOpa, HE MPAKTUKYIOTCA CIIy4yau MprUeMa Ha PyKOBOISIINE JOJKHOCTH OBIBIIMX
YJIEHOB ayJIMTOPCKOM KOMaH/bl paHee, YeM Yepes3 JBa rojia Mnocjae X yBOJbHEHUS U3
aynquTopckoil opraHuzanmu. @OOHA W OpraHu3alud  PacKpPhHIBAIOT MOJAPOOHYIO
uHpOpMaIlMI0O O TPUBIECKaeMOM BHelIHeM aynutope. B ¢donzme u opranuzammsax
peraaMeHTHPOBaHbI BOTIPOCHI 110 BHIOOPY U B3aUMOJICHCTBHUIO C BHELTHUM ayAUTOPOM.

@®oHAOM U OpraHU3alUSIMU YTBEPKAAIOTCS JOKYMEHTBHI, PETYJIUPYIOILIIe
B3aMMOOTHOIICHUS C BHEIIIHUM ayJIUTOPOM, B TOM YHUCIIE MPOLIECC BHIOOPA BHEIIHETO
ayJIuTOpa, TMOJHOMOYUS U (PYHKIUMU KOHKYPCHOM KOMMCCHUH, BOIPOCHI OKa3aHUs
ayJIMTOPCKON OpraHu3anueidl KOHCYJIbTAIMOHHBIX YCIYT, HE CBA3AHHBIX C ayJAUTOM
(YHaHCOBOM OTYETHOCTHU W Mpoyei MH(GOPMAIMHU, BOIPOCHl POTALMU ayJUTOPCKHUX
OpraHu3alliii U CTApUIETro MEepPCOHANa ayAUTOPCKOM OpraHU3aliK, BOMPOCHI MpHUeMa
Ha paboTy OBIBIIMX COTPYJHUKOB ayAUTOPCKON OpraHU3aIINH.
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HeobOxomumMo, dYTOOBI OCYLIECTBISIACH pOTAalMS MApTHEPOB M CTapIIEro
nepcoHana, OTBETCTBEHHOTO 3a ayAUT (PUHAHCOBOW OTUETHOCTH, HE MEHEE OJHOTO
pa3a B ISITh JIET, B Cyyae, €Clid ayJAUTOpCKas OpraHu3alus oKa3blBaeT (OHIY U
OpraHu3alliy ayAUTOPCKHUE YCIYTH O0oJee S JeT Noapsia.

He oyKHBI TpakTUKOBAThCS ClIydad BKIOYEHUsS B cocTaB CoBeTa AUPEKTOPOB,
UCIIOJIHUTENbHOTO opraHa, CBA, mpuemMa Ha JOKHOCTH TJIaBHOTO Oyxranrepa,
(MHAHCOBOTO IUPEKTOpa OBIBIIMX YJIEHOB ayJAMTOPCKON OpraHU3allMM paHee, YeM
yepes JiBa rojia nocje uX yBOJbHEHHS U3 ayIUTOPCKON OpraHu3aluu.

JInsi OUEHKH PHUCKOB HE3aBUCUMOCTH ayJUTOPCKOW OpraHu3allid U OLIEHKHU
NOTEHIMAIBHOIO0 KayecTBa MPOBEAEHUs ayauTa (JMHAHCOBOM OTYETHOCTU U MPOYEH
uHpopManuu HEoOXOAUMO pacKpbiBaTh HMHGOPMAIMI0 O BO3HArpaXxiacHUH,
BBIIUIAYMBAEMOM ayIUTOPCKOW OPraHU3alMu, B TOM YHUCIIE OTACIBHO 32 AyJUTOPCKUE
YCIYyTU U YCIyTH, HE CBA3aHHBIC C ayJAUTOM (PUHAHCOBOM OTUETHOCTHU M MpOYei
uHdopmaruu. C 1enpio 00JIer4YeHus movcka nHGpopMaIuy OHa JOJKHA PACKPHIBATHCS
Ha UHTEPHET-PECYPCE U B TOJIOBOM OTYETE OPraHU3aLUU.

Komurer no ayauty CoBeTa THPEKTOPOB OPraHM3aLUU PETYJSIPHO (HE MEHee
TpeX pa3 J0 MOMEHTa BBbIJAUM ayJUTOPCKOTrO 3aKIIOYEHHs) MPOBOAMUT BCTPEUHU C
BHEILIHUM ayJAMTOPOM B paMKax ayJUTOPCKOIO Mpolecca.

Buemnuii aynurop umeer noctyn k Komurery mo ayauTy aiiss oOCYXIECHHS
BOIIPOCOB 1O ayauTy. B ciayuae orcyrcrBust Komurera no ayquTy BHEIIHUN ayaAUTOD
HaIpsMy1o B3aumoieicTByer ¢ COBETOM AUPEKTOPOB U €0 IpeiceaTeIeM.

Buemnuii aynutop npeacrasisier Komutery no ayauty HHGOpMALIMIO O XOJI€ U
pe3yibTaTax ayJauTa; MOATBEPKAAET COXpPAaHEHUE HE3aBUCUMOCTH, OTCYTCTBHE
(MHAHCOBBIX MHTEPECOB B OpraHU3allid, OTCYTCTBUE CYIIECTBEHHOTO BJIMSHUS Ha
(MHAHCOBYIO 3aBUCUMOCTb BHEIIHETO ayAUTOPa OOIIEH CyMMBbl BOZHATPAKICHMUSL.

166. ®oHa, KOMIAaHUM U OpTraHU3aUH, AKLIUK KOTOPBIX TOPTYIOTCS Ha (DOHIO0BOM
Oup>ke, MOKHBI TOTOBUTH TOJOBOM OTYET B COOTBETCTBHUM C IMOJIOKEHUSIMU
HACTOSIIIETO KOAEKCA U JIyUIIeH MPaKTUKON pacKpbITUsI HH(OPMAIUH.

["onoBoit oTyeT yrBepxkaaeTcss COBETOM TUPEKTOPOB.

["'o10BOM OTYET, KOTOPBIM XOPOIIO CTPYKTYPUPOBAH M BU3YaIbHO YJIOOCH IS
BOCIIPUSATHS, a TaKXKe MyOJIMKYeTCS Ha Ka3aXCKOM, PYCCKOM M aHTJIMHCKOM SI3bIKax,
SBIISIETCS OJTHAM W3 KIIIOUEBBIX MCTOYHUKOB HMH(OPMALUU JUIS 3aMHTEPECOBAHHBIX
CTOPOH.

['omoBOM OTYET MOATrOTABIMBACTCS M Pa3MENIACTCS HA HHTEPHET-PECypce 10
MPOBEJCHUS TOAOBOTr0 OOIIEro COOpaHMs aKIMOHEPOB (YUACTHUKOB). Y TBEPKACHUE
roJoBoro otuera ocymectsisiercss CoBeToM AMPEKTOpoB  (HAOIIOZATENBHBIM
COBETOM).

TpeOoBaHusg K COJEPKAHHIO TOJOBOTO OTYETA MHUHUMAJIBHO MPEAINONAraiT
HaJM4Ke cleayromnie nHpopMaluu:

1) oGpamenue npeacenarens CopeTa TMPEKTOPOB (HAOIIOAATEILHOTO COBETA);

2) oOpaleHue pyKOBOJIUTENS UCIIOTHUTEILHOTO OpraHa;

3) unbopmaIuio o HoH/E UK OpraHu3aIuy;: 00IIIe CBeIeHUs; TH()OPMAIIUIO O
CTPYKTYpE YCTaBHOTO KamuTajla, BKJOYas CIEAYIONIMEe CBEIEHUS: KOJIMYECTBO HU
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HOMHUHAJIbHASI CTOMMOCTH BBINMYIICHHBIX aKIUW (IOJICH ydacTus), ONMUCAHWE TIPaB,
MIPEIOCTABIISIEMBIX aKIMSIMU, KOJUYECTBO 1 HOMUHAJIbHASI CTOMMOCTh OOBSIBIICHHBIX,
HO HEPa3MEIIEHHBIX aKIUH, COCTaB aKIIMOHEPOB (YUYaCTHUKOB) M KOJUYECTBO, JIOJIS
MPUHAICKANINX WM TPOCTHIX aKIHK (J0Jell ydacTusi), TMOPSIOK PaCHOPSKCHUS
nmpaBaMyd COOCTBEHHOCTH, MUCCHS; IJIaH PAa3BUTHS, PE3YyJbTaThl €0 peaau3allvy,
0030p pbIHKA U MOJI0KEHUE HA PHIHKE;

4) pe3ynbTaThl ((MHAHCOBOM U OMEPAIIMOHHON AEATEIHHOCTU 32 OTUETHBIN TOI;
0030p ¥ aHATU3 JACATEIHPHOCTH OTHOCUTEIBLHO MTOCTABJICHHBIX 3a/1a4; ONICPAIIMOHHBIE 1
(GbUHAHCOBBIC TOKa3aTeIN JCSITCIBHOCTH; OCHOBHBIC CYIIECTBEHHBIC COOBITUS W
JOCTHXEHUsI; UWH(OpMalmus O CYIIECTBEHHBIX CHAeNKax; Jr0as ¢duHaHCOBas
TO/I/IeP)KKa, BKITFOYAs TapaHTHH, TOJydaeMble/TTOTyICHHBIC OT TOCYIapCTBa U JIIOOBIC
00s13aTeNBCTBA TIEPE]T TOCYIAPCTBOM U OOIIECTBOM, MPUHATHIE HA ce0s1 HOHIOM WM
opraHu3anuei (eciiv He packpbiBaeTcs B cooTBeTcTBUU ¢ MCDO);

5) CTpyKTypa axkTHUBOB, BKJIOYas JOUYEPHHUE/3aBUCHUMBIC OPTaHU3AIUU BCEX
ypOBHEH, 0030p, OCHOBHBIC MTOTH HUX (UHAHCOBOH H IPOM3BOJICTBEHHOMN
NEeSATEeTbHOCTH;

6) I1IeNU U IJIaHbl Ha OyayIIre MepruoIbl;

7) ocHOBHBIE (DAKTOPHI pUCKA M CUCTEMA YIIPaBJICHUSI PUCKAMU;

8) KOpmopaTUBHOE YIpaBJICHHE: CTPYKTypa KOPIIOPATUBHOTO YIIPaBJICHUS;
COCTaB aKIIMOHEPOB (YYACTHUKOB) U CTPYKTypa BiaacHUs; cocTaB CoBeTa TUPEKTOPOB
(HabJyIr0oAaTEILHOTO COBETA), BKIIIOUAsl KBAIM(UKAIMIO, MPOLiecC 0TOOpa, B TOM YHUCIIE
0 HE3aBUCHUMBIX JTUPEKTOpaX, C VyKa3aHWEM KPHUTEPHUEB OMPEACICHUS UX
HE3aBUCUMOCTH; OT4YeT O jAesTenpbHocTH CoBeTa IUPEKTOPOB (HAOIIOAATEIBHOTO
COBETA) U €T0 KOMHUTETOB; WH(OPMAITHS O COOTBETCTBUH MPAKTUKH KOPTIOPATUBHOTO
yIpPaBJICHUS TPUHIIUIIAM HACTOSIIETO KOJEKCa, a MPU €€ HECOOTBETCTBUU MOSCHEHUS
0 MpUYMHAX HECOOJIIOJIEHUs] KaXXJIOro U3 MPHUHIUMIIOB; COCTAaB HCIOJIHUTEIHHOTO
OpraHa; OTYeT O JESTEIHbHOCTU UCTIOJIHUTEILHOTO OpPraHa; MoJUTHKA BO3ZHATPAXKICHUS
JOJKHOCTHBIX JIMII,

9) ycroiiuuBoe pa3BuTHE (B cllydyae MOJATOTOBKH OT/AEJIHOIO OTYETa B 00JIaCTH
YCTOMYMBOTO Pa3BUTHS, BO3MOXKHO MPEAOCTABIICHNE CChUIKM HA TAHHBIN OTYET);

10) 3axnroueHue ayiuTopa u GUHAHCOBAsI OTYETHOCTH C MPUMEUYAHUSIMU;

11) aHamuTHYECKHE TIOKA3aTeld M JIaHHBIE, BKJIIOYAEMbIE B TOJOBOW OTYET,
KOTOPBIE OTPaKalOT CPAaBHUTEIBHBINA aHAIN3 M TOCTUTHYTHIN mporpecc (perpecc) mo
OTHOIIEHUIO K TIPEABIAYIIEeMY TMepuoay (CpaBHEHUE CO 3HAYCHUSMH aHAJIOTHYHBIX
noKa3areyel, yKa3aHHBIX B MPOUUIOM TOJOBOM OT4YeTe) (B LIEJISIX CPaBHEHHS
MoKaszarelied C KOMITAHWSIMH  MEXKIYyHAPOAHOTO YPOBHS, JCUCTBYIOIIMMH B
AQHAJIOTUYHOM OTPACIH, PEKOMEHIYETCsl IMyOJIMKaIusl TOoKa3aTelel IesaTelbHOCTH,
KOTOPBIE TTO3BOJISIT MPOBECTU OTPACTIEBON OCHUMAPKUHT-aHAIN3);

12) undopmarius coriacHo TpeOOBaHUAM BeaylIuX (OHIOBBIX OUPK.

B XonauHroBOoM KOMIAHMM JOIMYCKAeTCS MOJArOTOBKA T'OJIOBOTO OTYETa Ha
KOHCOJIMAUPOBAHHOM OCHOBE 110 BCeH rpyrme. OpraHu3anus XOJIJUHIOBOM KOMITAaHUU
MO>KET MPUHATH PEIICHHE O MOJATOTOBKE MHANBUIYAJIBHOTO TOJJOBOTO OTYETA.
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167. ®@oHO W KOMIIAHUU €XEroJHO MyOJMKYIOT OTYETHOCTh B OOJACTH
YCTOMYMBOIO pPAa3BUTHS, NOATOTOBJIEHHYIO B COOTBETCTBHHM C MEXIyHAPOIHOM
NpU3HAHHBIMU CTaHJIAPTaMH, B LEISIX 00eCHeUYeHUs SICHOCTU U MPO3PavyHOCTU CBOEH
JESTEIbHOCTH JUIS 3aUHTEPECOBAHHBIX CTOPOH, C YYE€TOM OOECIEeUeHHUs 3aIUThI
uHGOpMaIlMKU, COCTABIAIONIEH CIIy)KEOHYI0, KOMMEPUECKYI0 U HHYIO OXPaHSIEMYIO
3aKOHOM TaiiHy. OTYETHOCTh B 0O0JACTH YCTOMYMBOIO pPa3BUTHUS YTBEPKIACTCS
CoBETOM THPEKTOPOB.

MeTtonamu pacKkpbITUsi MHQOPMAILIMU 3aMHTEPECOBAHHBIM CTOPOHAM MOTYT OBITh
BCTPEYH C 3aUMHTEPECOBAHHBIMU CTOPOHAMHM, MCHOJB30BAHHE CPEICTB MAaCCOBOM
uHpopmanuu  (MyOnMKalMKM, WHTEPBbIO), HHTEPHET-PECYPC, MPEIOCTABICHUE
0OpaTHOM CBSI3U MOCPEACTBOM CPEACTB KOMMYHHMKAIIMU, KOHCYJIbTATUBHBIE KOMUTETHI
Y COBETHI, ITPEIOCTABIECHUE OTBETOB HA 3aIIPOCHI U JIPYTHE.

[TyOnuuHas OTYETHOCTH JOJDKHA OOECIeYnBaTh CBOEBPEMEHHOCTH, MOJIHOTY,
PEryJISIPHOCTb, IOCEI0BATEIbHOCTD, COITIOCTABUMOCTh, TJOCTOBEPHOCTh MH(OpMALIUH,
a TaK)Ke IMO3BOJISATh OLEHUTH 3PPEKTUBHOCTh CHUIKEHHSI PUCKOB M HCIOJIb30BAHUS
BO3MOYKHOCTEM Ha OCHOBE JIAHHBIX KaK MUHUMYM 3a nociennue 4 roga. Kommnanusam
doHa cregyer pas3BUBaTh MPAKTUKY OTYETHOCTH IO BEAYIIMM KIMMAaTHUYECKUM
nporpaMMaM. B opranuzanusx, akiuu KOTOPbIX KOTUPYIOTCS Ha (JOHI0BOM Oupxke, a
Takke ydacTByrommx B ESG pelTHHrax, nokaszarenu OTYETHOCTH MPOXOIAT
He3aBUCUMOE 3aBepeHue (Bepudukainio) 3-if CTOpoHOIA.

B QoHne u opraHuzanusax OCYyIIECTBIAETCS KOHTPOJb 32 PAaCKPBITHEM
uH(popManuu B 00JACTH YCTOMYHMBOIO pa3BUTHUS 3aMHTEPECOBAHHBIM CTOPOHAM H
NOJJIEP)KAaHUEM €€ B aKTyaJlbHOM COCTOSIHUM Ha HHTEPHET-Pecypce.

168. HMHTEepHET-pecypc XOpOLIO CTPYKTYPUPOBAaH, yAOOEH IJi1 HABUTALMH H
COJEPKUT MH(DOPMALINIO, HEOOXOAUMYIO 3aMHTEPECOBAHHBIM JIMLIAM ISl TOHUMAaHUS
NEeSTEIbHOCTH (POHAA U OpraHu3aIHil.

B ¢onzne m opraHuzanusx Ha peryysipHOM OCHOBE OCYIIECTBISIETCS KOHTPOJIb
IOJIHOTBI M aKTyaJdbHOCTH MH(pOpMaluu, pa3MEIICHHON Ha HHTEpHET-pecypce, a
TaK)K€ COOTBETCTBUSA JAaHHOM HH(pOpMaluu, pa3MEUIEHHOM Ha TroCyJapCTBEHHOM,
PYCCKOM, aHIVIMHCKON BEpCHUSX HMHTEpPHET-pecypca. B 3THX wensx 3akperuisroTcs
OTBETCTBEHHBIE JHIA (CTPYKTYPHOE MOJpa3AeiiCeHUE), OTBEUAIOUIUE 3a IOJHOTY U
aKTyaJbHOCTh HH(OPMALIUK HA HHTEPHET-pecypce.

HNHTepHET-pecypc MUHUMAIIBHO COIEPKUT CIIETYIOUTYI0 HH(OPMALIHIO:

1) oOmryro nadpopManuo o GoHIe WM OpraHU3AINH, BKIIIOYast HHPOPMAITHIO
O MHUCCHH, OCHOBHBIX 337ja4ax, UEJsAX U BUAAX JEATEIbHOCTH, pa3Mepe COOCTBEHHOIO
KaluTajla, pa3Mepe aKTUBOB, YICTOM JOXOJE U YUCIEHHOCTH [IEPCOHAIIA;

2) wHbOpMAIMIO O TJIaHE Pa3BUTHSA (KaK MUHHMYM, CTPATETUYECKUE IEJIH);
IPUOPUTETHBIE HAIIPABIICHUS JAESTEIbHOCTH;

3) VYcraB U BHYTpEHHHE JOKYMEHTBI, pETYIUPYIOIIHNE AE€ATEIbHOCT OPTaHoB,
KOMHUTETOB, KOPIIOPATUBHOI'O CEKPETAPSI;

4) uabopMaIrIo 00 STUYECKUX MPUHITUIIAX;

5) wuHdopMmaiuio 00 ynpaBIeHUU PUCKAMU;

6) IUBUACHIHYIO MOJIUTHKY;
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7) wunpopmanuo o uneHax CoBeTa AWPEKTOPOB, BKJIIOYAS CJEIYIOIIHNE
cBezeHus: gpororpadus (1o coraacoBanuio ¢ ujieHoM CoBeTa TUPEKTOPOB), haMuiIus,
UMS, OTYECTBO, JlaTa POXKJIEHUS, TPaXJTaHCTBO, cTaryc wieHa CoBera JUPEKTOPOB
(HEe3aBUCUMBIA JUPEKTOpP, MPEICTABUTENb AKIIMOHEPAa), YKa3zaHUe (PYHKIMHA YieHa
CoBeTta OUPEKTOPOB, B TOM YHCJIE YICHCTBO B KOMHUTETaX COBETa TUPEKTOPOB WU
ucnonHeHue Gpynkuuii npeacenarens Copera AMPEKTOPOB, 00Opa30BaHUE, B TOM YUCIIE
OCHOBHOE W JIOTIOJIHUTEIbHOE (HAUMEHOBAaHHE 00pPa30BaTEIHLHOTO YUPEIKACHHUS, TOJI
OKOHYAHUS, KBaTU(UKAIMs, TOTyUYeHHAs! CTETICHb), OMBIT padOThI 3a OCIEAHNUE MATh
JIeT, OCHOBHOE MeCTO pabOTHI M IPYTHE 3aHUMAaeMbIe B HACTOSIIEE BpeMs JOHKHOCTH,
npodeccuonanpHas KBaauduKalus, aata nepBoro n3dpanus B CoBET TUPEKTOPOB U
nata wu30panuss B jAeicTByrommi CoBeT JAUPEKTOPOB, KOJWYECTBO U JIOJS
OpUHAUICKANMX aKIuh a@UIMpPOBaHHBIX KOMIIAHUHM, KPUTEPUHM HE3aBHCHUMBIX
TUPEKTOPOB;

8) wuHpoOpMalMI0O O 4iIeHaX NpaBJEHUs, BKIIOYas CIEAYIOIINE CBEICHUS:
dbortorpadus, pamMuaus, UM, OTIECTBO, AaTa POXKJICHHS, TPAKIAHCTBO, JOJKHOCTD U
BBINOJIHSAEMbIE (PYHKIIMH, 00pa30BaHUEe, B TOM YHCJIE OCHOBHOE U JOMOJIHUTEIHHOE
(HauMeHOBaHUE 00PA30BATEIBHOTO YUPEXKJEHUS, TOJ OKOHYAHHUS, KBaTU(UKALNA,
IOJlyuYEHHasl CTENeHb), ONBIT pabOThl 3a MOCJHEIHUE MIATh JET, MpodeccruoHalbHas
KBaTM(DUKAIHS, TOIHKHOCTH, 3aHUMAaeMbI€ TI0O COBMECTHUTENLCTBY, KOJTMYECTBO U JI0JIS
NpUHAISKANMX aKIUi apGUIMPOBAHHBIX KOMITAHU;

9) (uHAHCOBYIO OTYETHOCTH;

10) romoBbI€ OTUETHI,

11) unHpopmanuio 0 BHEIIHEM ayqUTOPE;

12) wundopmanmro o 3aKynoyHOM 1eATeIbHOCTH, BKITIOUYas MpaBmiia, 00bIBICHUS
U pe3yJbTaThl 3aKyIOK;

13) wuHpopmanni0 O CTPYKType YCTaBHOIO KallWTajia, BKIIOYas CIEAYIOLIUE
CBEICHMSI: KOJMYECTBO M HOMHMHAJIbHAs CTOMMOCTb BBINMYIIEHHBIX aKIUil (nonein
y4dacTusi), ONUCAaHUE MpaB, IPEJOCTABIAEMBIX aKIIUSMH, KOJIMYECTBO U HOMUHAJIbHAS
CTOMUMOCTb OOBSBIIEHHBIX, HO HEpPa3MELIECHHBIX aKIUi, COCTaB aKIMOHEPOB
(Y4acTHHKOB), KOJIMYECTBO W JOJS NPHUHAUIEKAIIMX UM IPOCTBIX akUuil (JIoJsiel
y4dacTus), MOpsJIOK paclopsyKEHUs IpaBaMU COOCTBEHHOCTH;

14) undopmanmio 0 CTPYKType akTHBOB, BKIIOUas HHPOpMAIUIO 00
apUIMpPOBAaHHBIX KOMITAHUAX BCEX YpPOBHEH C KpaTKUM yKazaHueM cgepbl UX
JeSITEIbHOCTH;

15) romoBoii kaeHAapb KOPIOPATUBHBIX COOBITHIA;

16) wabopmammio O CcAeNKaX, B COBEPIICHUH KOTOPBIX  HMEETCS
3aMHTEPECOBAHHOCTh, BKJIIOYAs CBEJACHUS O CTOPOHAX CHENKH, CYIIECTBEHHBIX
YCIIOBUSIX CIEIKU (IPEAMET CAEIKHU, LIEHa CAENIKN), OpraHe, MPUHSIBIIEM pelIeHHe 00
0J100pEHUH CIIENIKY;

17) wnHdOpManMio 0 KPYIHBIX CAEIKaX, BKIHOYas CBEEHUS O CTOPOHAX CJIEIKH,
CYLIECTBEHHBIX YCIIOBUSAX CHAEIKH (MPEAMET CHEJIKH, L€Ha CHEJIKH), Oprase,
MIPUHSBIIEM pelieHue 00 0J00pEeHUH CICIIKY;

18) wuHpoOpMaIHIO O IEATEILHOCTH B Cpepe YCTOMUHUBOTO Pa3BUTHS;
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19) unbopmanuio o pa3mepe YTBEpKACHHBIX JUBUICH/IOB;

20) HOBOCTHU U IIPECC-PETU3BI.

B X011uHroBo# KOMIIaHUU JOITYCKAeTCsl HATMYKE OJHOTO HHTEPHET-pecypca s
BCEX OpraHu3aluii ee rpymnmbl. Opranusaiusi XoJIIMHTOBOM KOMIAHUHN MOKET IPUHATD
peleHre 0 HaTMYUU COOCTBEHHOTO HHTEPHET-pecypcea.
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